Tarpon Springs Middle School
HOME OF THE SPARTANS
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VISION

Learning Gains
for Every Student,
Every Day

MISSION

To provide challenging
learning experiences in a
safe learning
environment so that all
students are prepared
for continued education,
career, and life

STRATEGIES

Meaningful and
Timely Feedback

Ensuring students
receive meaningful
and timely
feedback will
improve and
enhance student
learning and
progress toward
learning goals.

Consistent Family
Collaboration Engagement

Teachers will
consistently
collaborate during
Professional
Learning
Communities to
plan high quality
instruction and
assessments.

Family engagement
is a cornerstone for
building broader
connections to the
school community
and academic
growth of all
students.

SCHOOL-WIDE PRIORITIES

Language Arts
Increase Language Arts
achievement from 57% to 67%

Science

A

from 68% to 75%

Increase Science achievement
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PATHWAYS TO ACHIEVEMENT

Collaboration: Spartans collaborate with one
another to plan and execute effective lessons to
meet the needs of all learners and maximize
student achievement and success.

Communication: Spartans maintain consistent
open communication to foster a culture of
transparency and openness with all stakeholders-
students, families, staff, and the Tarpon Springs
community.

Community: Spartans place an emphasis on
building a positive learning environment and wider
school community that builds upon the strengths of
our learners and staff.

Social Studies %= | Mathematics

Increase Social Studies & “> ) Increase Mathematics

achievement from 77% to 79% achievement from 62% to 69%
Acceleration

Increase Accleration from
79% t0 90%
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Cultivating Excellence
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COLLABORATION

Spartans collaborate with one another to plan and execute
effective lessons to meet the needs of all learners and maximize
student achievement and success.

COMMUNICATION

Spartans maintain consistent open communication to foster a
culture of transparency and openness with all stakeholders-
students, families, staff, and the Tarpon Springs community.

COMMUNITY

Spartans place an emphasis on building a positive learning
environment and wider school community that builds upon the
strengths of our learners and staff.



Tarpon Springs Middle School

HOME OF THE SPARTANS
Meaningful & Actionable Feedback

Effective feedback is immediate,
specific, and actionable, delivered
In @ meaningful and timely manner
@ to promote growth, involve the
learner, and provide clear insights

Into progress and areas for
Improvement.
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High Quality Instruction
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-Ilgh quality, standards-based
Instruction creates a dynamic
Q earning environment involves

17@ engaging students with meaningful

J content, fostering a culture of
respect and rigor, ensuring equal
access for all, employing effective
questioning, and providing support
to help students understand and
apply the material.




