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EVALUATION PLAN 2004-2008
Program Brief Description Evaluation Model Timeline

Attorney 
Evaluation

Descriptive Annually-May

Bayside High 
School

Customized instruction to 
promote high school 

graduation 
Implementation 

  Stage 1-June 2005
  Stage 2-Dec 2005

Community 
Education Partners 

(CEP)

Program for struggling & 
disruptive students to 

improve academic skills
Effectiveness June 2006

Charter Schools

Smaller schools with 
smaller classrooms to 
provide more specific 

needs 

Measure outcomes Annually-August

Comprehensive 
School Reform 

(CSR)

Research based strategies 
programs

Measure outcomes 2002-2006

Dropout Prevention
Individualized instruction 

for students at risk
Effectiveness December-2005

Early Success 
Program (ESP)

Intensive one on one 
reading instruction

Comprehensive April-2005

Elementary 
Teachers Excited 

about Math
(E-Team)

Math Teacher Training Descriptive Annually-August

Extracurricular 
Activity

High School's 
extracurricular 
participation

Descriptive Annually-August

Fundamental 
Schools

TBD June-2007

Gifted
Individualized instruction 

for students in gifted 
program 

Narrative/Descriptive December-2005

Gulfport Cohort Effectiveness Aug-05

I Can Learn
Computer based 

middle/high school 
algebra

Effectiveness Annually-December 

Individuals with 
Disabilities 

Education Act 
(IDEA)

TBD July-2007

Kaplan
District wide assessment 

plan 
Effectiveness 

Preliminary Results    
May-2005     
Summative         
Dec-2005 03/10/05
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Magnet
Schools with specific 
academic emphasis

Effectiveness
2001-2005          
2004-2007

Project Focus
Focused reading & math 

lessons
Process Annually-August

Read 180
Prescriptive program for 
low achieving students 

Implementation      
Effectiveness 

December-2005      
June-2006

Reading First
Intensive reading 

program 
Implementation/outco

me based
2007

Small Learning 
Communities

Create smaller learning 
units in high schools

Effectiveness
2002-2005          
2003-2006          
2004-2007

Superintendent 
Evaluation

Teacher Appraisal 
Process

Appraisal of teacher 
performance

Descriptive         
Outcome of process

Annually-July

Teacher Recruiting 
Process

TBD December-2007

Teacher's Pay for 
Performance

Teacher's pay based on 
student performance

Descriptive         
Outcome of process

Annually-July

Title 1
Services to schools with 
high % of low income 

students

Descriptive & status 
report

July-2005

Visual Arts 
Program

Effectiveness & 
Efficiency

2006

Youth Crime Watch
Intervention program to 
improve school safety & 

climate
Effectiveness 2007

3/10/05
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