SCHOOL WIDE BEHAVIOR PLAN

Due in Area Superintendent’s Office by Wednesday, August 14, 2013

School Name: Northeast High School School Year: 2013-2014

Each school will have a behavior plan thaf aligns with a positive and proactive approach to behavior,
utilizes data and the problem-solving method, and meets the key components listed in the Bradley MOU,
The school-wide behavior plan is designed to meet the needs of most students across all subgroups. Data
will be reviewed at the school-wide, classroom, grade, ethnicity, disabilities, and other subgroup levels.

1.

2.

5.

Benchmarks of Quality Score: 47__/107=_44__ %

Engagement Data (attendance/suspension/etc):
a. https:/pbsis.fmhi.usf.edu/users/pbsis login.aspx
b. Use the End of Year data
i. Attendance
ii. Timeliness
iii. Referrals
iv. Suspensions (both In- and Out-of-School)
v. Other areas as determined by your school-based leadership team (SBLT).

Using the data from EDS School-wide Behavior Plan, Portal, and your Benchmarks of Quality
results, identify the top 3 goals and strategics you will use to reduce the occurrence of mishehavior

at the school. Attach or insert your Action Steps for each.
***Be sure to include strategies to decrease the discipline GAP between black/non-black students,

disproportionality, and to increase engagement for all students, ****

a. We will implement a school-wide PBS with emphasis on positive reinforcement strategies in the
9™ and 10" grade due the substantial number of infractions in this grade level.
b. We will strengthen our PBS with expanding the committee across all grade levels for consistency

in behavioral modification strategies within the school community.,
¢. We will modify our dress code policy to decrease the incidents of infractions in this area.

Aftach or insert your School-wide Guidelines for Success/Expectations:

Northeast High School Guidelines for Success:

The Four A’s

Attendance- Be on time and mentally focused on instruction,
Attire- Adhere to dress code at all times,

Attitude- Be positive.

Achievement- Do your best and complete all assignments.

Attach or insert your Common Area Expectations/Rules:
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Classroom

cbnfatariw
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Safety Keep your hands and feet Keep your hands | Keep your hands and feet to yourself,

to yourself and feet to walk on the right side

yourself -
Academic Bring materials to class & Have your Move efficiently to class
Success participate money/ID
I number ready

Integrity Use appropriate language Use appropriate Role model appropriate hehavior to

&tone with staff/peers language &tone others

; with staff/peers

Life Skills Come to class on time, Remain in your Exhibit self-control

rested, & prepared place in line
School Splrit Keep your work area clean, [ Keep the Keep your campus clean

with no food or drinks

cafeteria clean

6. Attach or insert your plan/schedule for teaching the Guidelines and Rules. You may include
sample lesson plans.

Implementation Plan

Instructional and Support staff will be trained on the new PBS plan on August 12, Students will be

trained on August 19" in all classroom and reemphasized on August 23" during grade level assemblies.
The PBS committee will be expanded to include instructors from all grade levels with emphasis on ot
and 10" grade instructors, These grade levels are emphasized due to the increase number of infractions

recorded in these grade levels.

7. Attach or insert the planned and/or established Reward/Recognition System:

Celebrations/Rewards (PBS}

1. Teachers will be able to utilize the Viking Bucks system to reward students who are behaving in an

appropriate manner, Students will be able to use the Viking Bucks for a variety of rewards (fce cream,
fast pass to the front of the line in the café, teacher classroom Incentives, chips and candy, items from
PBS store, etc...). The idea is to ¢create a token system that will encourage all students to behave in an

appropriate manner.

Character Traits of the Month will be modeled by all staff, announced daily by the principal, and
displayed in classrooms to foster the desired positive behaviors.

School-wide Celebrations will be condueted throughout the year to reward students for their good

behaviors, grades, and attendance. Also, we will reward students who show Improvements in behaviors

throughout the academic year, Celebrations may include: Drama Productions, Faculty/Student

Basketball Game, Red/White Football Game, Soccer Culture, Band/Choral Productions, Food Rewards,

and Field Day (TASCQ).
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4, Teachers may use the four A’s or the six ships as criteria to reward students for positive behavior. The
six ships are: Scholarship, Relationship, Leadership, Citizenship, Partnership, and Sportsmanship.

5. Future Plans may include: dinners, breakfast, lunch, awards to acknowledge accomplishments, parent
assemblies to recognize students eic...

Viking Bucks (VB) Prize System:;

One VB = pencll from VB store in 17-29 —Ms, Fajardo
Two VB = pen

Three VB = paper, folders, candy, chips

Five VB = ice cream voucher, prize from VB store
Fifteen VB = t-shirt

Twenty VB = gift card drawing

I

8. Attach or insert the plan to align classroom management systems with the school-wide behavior
plan.
Discipline Supports RtiB

1. Teachers will assist with enforcing The Four A’s as part of the school-wide discipline plan.

¢ Attendance- Students must be physically (on time to each class) and mentally {focused
on instruction) present each school day.

*  Aftire- Students must adhere to the dress code at all times.

o Attitude- Students need to maintain a positive attitude.

» Achievement- Students need to complete all assigned tasks and never accept a zero for
any asslgnment.

2. " All ninth and tenth grade Teachers will utilize the Classroom infraction Report (CIR} for
minor discipline disruptions. The goal is for Teachers to give students opportunities to
correct behaviors before receiving a referral. One infraction may be issued per dayin a
given class; after the fourth infraction a referral is issued to the Assistant Principal. Teachers
will contact parents/guardians early in the infraction documentation process. All
communication with parents needs to be recorded in Focus under the Parent/Guardian
Contact Log. The CiR will begin anew each grading period. The CIR must accompany a minor
referral.

3. Student recelving an excessive amount of referrals will be placed on Repeated Misconduct
Status. Repeated Misconduct Status Includes: ABS/0SS, Ground Notice, Peer Madiation,
Child Study Team Support, and Guidance/Social Worker Supports. Students may be placed
on Repeated Misconduct Status after receiving ten major referrals determined by the
administrator. The goal is to use supports to correct the students’ misbehaviors; students
may be removed from Repeated Misconduct Status after demonstrating appropriate
behavior over a six week time frame.
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Classroom Infraction Report:

Alt 9" and 10" grade instructors are required to use the Classroom [nfraction
Report(CIR}, however, 11" and 12" grade instructors can use as part of their individual
classroom management plans.

Please use these directions to complete the CiR. If you have questions, see
Mrs. Flelds or Mrs. Latimore. Also, note that the CiR starts over each grading
period.

1.

Please write your name and the student information requested.

Make sure you have warned students (counted as a first offense), taught
behaviors and reviewed classroom procedures.

Students are requested to sign the form, but if they don’t note that on the
form.

You may use other interventions not listed on form under other,

Call or contact parent between the first and fourth offense, Note the date
and method of contact on the form.

Fill in “Possible Motivation” and “Others involved” cells. This will help in
trying to find the root cause of the behavior.

Attach all copies of the CIR to the minor referrals you write and keep the gold
or last copy for your records.

Students may receive ABS after receiving a completed CIR.

9. Attach or insert a copy of your plan addressing the process for responding to problem behavior.
This may include the referral process flowchart, minor/major behavioral definitions, and
responses to mishehaviors (consequence hierarchy).

Major vs. Minor Referral Infractions:

Minor infractlons are Infractions that can be handled by the classroom teacher. (9" and 10™ grade
instructors will follow the procedure as outlined in the next section, Classroom Infractlon report). Major
infractions are infractions that result in an immediate discipline referral and the student wil! report
immediately to the office.

Minor Infractions

Major Infractions

e & e »

Class disruption o Bullying / Threats / intimidation

Lack of cooperation *  Drugs — possession or under the Influence
Not completing homework / classwork * Fighting {Minor or Major)

Off task ¢ leaving campus

Profanity * Profanity directed towards an adult
Rude/ Discourteous * Sexual Harassment

Sleeping In class not working or *  Weapons Possession

participating
Talking out / excessive talking
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Instructor and Administrative Intervention Strategies:

Intervention strategies are strategies that instructors can try to alter a students’

behavior in the classroom setting.

Teacher Interventlons Strategies

AdmInistrative Intervention Strategies

Classroom Infraction Report (CIR)
Guidance Referral

Humor .. A

Parent conference

Parent contact

Phone call home

Proximity

Seat change

Signal / Gestures

Teacher detention

Temporary time-gut in another class
Verbal Warning

ABS- Alternative Bell Schedule
Administrative Detention
Attendance conference
individualized Behavior Plan
ISS Room

0ss

Parent Conference

Peer Medifation

Phone call home

Referral to CST

Referral to Social Services
Repeated Misconduct Contract
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10. Attach or insert your data analysis plan that includes how often data are entered, reviewed, the
types of data examined regularly, how the SBLT communicates the data patterns tv faculty, staff

and students.

Data Analysis Plan
Data source How often entered? How Often reviewed? | How communicated to
students, staff and
other stakeholders
Attendance Daily Monthly SBLT, Department PLC,
¢ Tardiness by PMAC, Principals’
student, class Student Council, PTA,
peried and SAC, Child Study Team,
instructor : LLT/ AVID
» Total days absent
Grades Daily Every Three Weeks SBLT, Department PL.C,
e By student Child Study Team, SAC,
¢ By Instructor PTA, LLT/ AVID
» By grade level
Discipline Referrals Daily Monthly SBLT, Department PLC,
* By student PMAC, Principals’
e Location Student Council, PTA,
e By staff member SAC, Child Study Team,
LLT/ AVID

List of Projected Staff Training and follow-up coaching to promote an understanding and
implementation of positive & proactive multi-tiered systems of support for 2013-2014. Include specific
professional development aligned to improving social behavior at the school-wide, classroom, and

subgroup levels.

1. August 12, 2013 — Instructional and support staff training on new PBS procedures and implementation
guidelines.

2. Development and expansion of School PBS committee and development of school-wide support and
training to improve staff development and implementation with fidelity within the school community. This will
include monthly committee meeting and training based on staff needs assessments.

3. Data Analysis (SBLT, CST, PLC’s) to determine areas of improvement and staff development needs.

Evaluation/PDSA

Please provide a statement deseribing the status of the school’s goals at the following intervals, and forward a
copy to your Area Superintendent.

Page 7




Mid-year: February 21, 2014

(Please see attached sheets for mid-year data)
e Year over Year Infraction Count by grade level (Attachment A)

» Date Range Infraction Counts by grade level (Attachment B)
- Ifreferrals continue at current rate we should have less referrals this school year as

compared to last school year.
* School Date Range Infraction by Ethnicity (Attachment C)
» School Data Range Response Counts by Ethnicity (Attachment D)

- These data sets how that African American Students make up 15-16% of the population
but produce 31% of the referrals whereas white students make up 62-63% of the
population but account for 51% of the referrals.

- African American students are 16% of the population and whites students are 62% of the
population. 47 African American students were suspended in comparison to 53 white
students.

Strategies:
* We will continue to implement school-wide data sessions to discuss the disparity and solutions for

change.
¢ Continue to implement African-American students peer to peer mentoring and adult to student

mentoring
¢ Continue to follow the process of alternative to suspension — ABS, ISS,
 Continue to monitor and utilize the Behavior Infraction Sheet for 9 and 10" grade students.

End of Year: June 20, 2014

Principal Signatute M Date 2// //(f//j y
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+ School - Date Range Infraction Counts by Grade Level - IBM Cognos Viewer Page 1 of 1

" School - Date Range Infraction Counts by Grade Level
School: Northeas High School (2641)  Start Infraction Oate: Aug 19, 2013 End Intrac(lon Data: Jan 10, 2014
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School - Date Range Infractions by Ethnicity - IBM Cognos Viewer Page 1 of 1

School - Date Range Infractions by Ethnicity

School: Northeast High School {2641) StartDate: Aug 18, 2013  End Date: Jan 10, 2014

. Percentage of all enrolled students by ethnicity and percentage of infractions by mi&o&
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‘School - Date Range Response Counts by Ethnicity - IBM Cognos Viewer

School - Date Range

School: Northeast High School (2641)

Page 1 of 1

Response Counts by Ethmclty

Start Response Date: Aug 19, 2013 End Response Date: Jan 10, 2014

600

500

T e rr

g
]

2 e v —— i

Count of Rexponses
n
8 8

e

[~}

=
u
!

[¢]
m’
. T Ethnlclty S T
Response Count " Asian ©  Black or Afiican Hlspanlcs of any ; American indaner - Two ormore © Whits : Total
: . Amejican . race : Alaska Nativa . races !

;' I -1 - In-Scheol Suspenslon- 5 180 68 2 17 234 : 516

; DOE : g

in D - Defention 1 kiil 50 13 261 g1

9.9 - ABS-Allernate Bel 8 107 45 3 10 226 399 |

Schedula—DOE ;

| 0~ 0-Out-ot-School 1 47 10 53 11

' Suapensnon—DOE

V V- Ve;bal Reprlrnand and 2 33 20 2 49 108 .

f Waming ‘ .

...... e ]

_P P -Disclplinary Placement- 4 2 8 14 |

| DOE : :

? . —— . . . .

i 5 5- Suspenslon from Bus 3 1 4:

uA A ParentConlact 1 1 ;

iB B Parent Conference 1 1!

G a- Gu.danoe Counseltng i A

N N Saiurday School 1. 1!

w W - Work Detal 1 '

" Z-Z - Mise (Non DOE 1. 1

j |I'Idd9n0 ) 1

!L'ru:al 23 518 208 s 42 826 1617 !

Run DatefTime; Jan 10, 2014 B;12:03 AM -1- Report Description: R000221
( 1102014

hitp://dw.pcsb.org/ibmeognos/egi-bin/cognos.cai?h action=cognosViewer&ui action=rim.




