SHORE ACRES ELEMENTARY SIP 2013-14
EXECUTIVE SUMMARY

Shore Acres Elementary School has 802 students grades Prek to 5" two administrators, 57 teachers,
and 10 staff members. The mission of Shore Acres Elementary is to provide a rigorous educational
program to prepare students to be lifelong learners and productive citizens.

To accomplish this mission, Shore Acres has 5 Goals:

1) 77% of our students will receive a Level 3 or above on the Reading FCAT.

2) 90% of our students will receive a Level 3.5 or above on the Writing FCAT.

3) 74% of our students will receive a Level 3 or above on the Math FCAT.

4) 67% of our 5" Grade students will meet or exceed expectations on the Science FCAT.

5) 100% of our Black/Afric.Am students reach the identified AMO Target from each subject area
goal.

The core instructional strategies included in our action plans are: Teachers will participate in PLCs that
will evaluate data and formative assessments to determine instructional needs. Monthly PLCs will focus
on subject area strategies derived in a lesson study format, targeting specific areas in the Common Core
Standards that will yield gains for all students.

The professional development efforts include the use of the Leading the Learning Cadre, the Literacy
Team and the Literacy Coach. This professional development will increase the understanding and
implementation of identified skills in each content area.

The parent involvement efforts will continue since Shore Acres Elementary has great parent involvement
with monthly after school and evening activities for the parents to get involved in. Most evening parent
events had an average of 200 parents in attendance.

For more information about Shore Acres’ School Improvement Plan, please go to our website
at www.shoreacres-es.pinellas.K12.fl.us
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