SAC
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The goal of SAC is to provide feedback to a number of school
improvement initiatives and to work with the principal to make sure
the school is constantly making progress.

kl\)/l;etlng called Robert Florio Type of meeting: SAC General Meeting
Meeting Date: 3/7/2023 Meeting Time: 2pm to 2:30pm

Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336
Location: In Person — Principal’s Conference Room

Attendees: See below
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and to work with the principal to make sure the school is constantly making progress.

SAC
% The goal of SAC is to provide feedback to a number of school improvement initiatives

Meeting _called Robert Elorio Type of meeting: SAC General Meeting
by: Minutes
Meeting Date: 9/12/2023 Meeting Time: 2pm to 2:30pm
Address: Hollins High School - 4940 62nd ST N., ST PETERSBURG, FL 33709-3336

Meeting Minutes:

Called to order at 2:10pm

Motion to approve prior meeting minutes: Kristin Grimm
Second: Lucille Benjamin
All in favor.

Principal’s report a/k/a State of the Royal Court Report:

e More and more students are coming into Hollins unprepared for High School which
presents challenges to get all students where they need to be.

e Hollins named an AVID school of distinction.

e Continued schoolwide focus on literacy. Less than 50% of the students are proficient
in reading means that the school needs to focus on additional ways to improve
literacy and will begin infusing literacy components into electives. Students who
used to read short amounts of texts are not spending a lot of time watching videos/
reels. Testing requires a significant amount of focus on reading long sections of text
and students are not used to it. Need everyone’s support in encouraging students to
read every day.

e School census grew the most in the southern part of the county with exponential
growth. This included the addition of 11 teachers. Between the added classes and
the hiring that was needed to maintain the classes we had meant 23 teachers were
hired in total.

New Business: Funding requests

e AVID for college tours ($500 transportation) — Ms. August will look into Pinellas
Education Foundation grant opportunities and possibly need to come back to this group in
Oct/ Nov with the same request (if no grants are awarded).

Funds will be used to purchase (please itemize costs and be specific)
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e Student Volunteer Program for t-shirts/ uniforms for the students ($500). Motion to
approve: Kristin Grimm, Second: Melissa Calle. All in favor.
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Meeting Adjourn: 2:45pm




