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Executive Summary

On Nov. 2, 2004, the citizens of Pinellas County voted to increase the ad valorem millage one-
half mill for necessary operating expenses including funds to recruit and retain quality teachers,
enhance reading programs, supplement music and art classes, and provide up-to-date
supplementary instructional resources and technology covering the period from July 1, 2005 —
June 30, 2009. On January 29, 2008, November 6, 2012, and again on November 8, 2016 the
citizens of Pinellas County approved the continuation of the Ad Valorem Tax Referendum.

The school board established specific target areas for the expenditure of these funds and a
process for allocating the referendum dollars, outlining clear parameters for both monitoring and
reporting expenditures to the public. An oversight committee of seven community members was
formed to meet the requirements of the ballot language. The committee’s purpose is to monitor
the expenditure of referendum dollars. The committee known as The Independent Citizens
Referendum Oversight Committee (ICROC) functions as an advisory body to the school board.
The committee reviews quarterly expenditure reports that detail the items purchased by the
specific program areas of teacher compensation, reading, visual arts, music textbooks and
technology. In addition, narratives are examined that further specify the use of the funds in each
of the program areas and the schools benefiting from the expenditure of these funds.

The additional funding provided by the referendum is intended to enhance program initiatives,
update equipment, and update classroom materials that will enrich student learning. These
funds will not be used as replacement dollars for existing department budgets.

Because of the support of Pinellas County taxpayers through approval of the referendum, the
school system was able to allocate $30.87 million in the 2017-2018 school year to focus on
retaining and recruiting great teachers. Pinellas County Schools has expended the tax
referendum money by increasing teacher pay, supplementing reading programs, enhancing
music and art class materials, and by providing up-to-date materials and technology services.

Visual Arts Department

The referendum plan focuses on the enhancement of K-12 visual arts programs in the district by
providing funds for art supplies, materials, furniture, equipment, technology, field trips, student
summer camps, training, and support. All elementary, middle, and high school art programs
received funds for classroom art supplies and materials as well as funds to purchase books
aligned to the visual art curriculum.

Class sets of Scholastic Art magazines were provided to all elementary, middle, and high school
art classrooms.

Twenty-five schools received art equipment and/or furniture.

Seventeen schools received color printers, 13 new visual arts teachers received a laptop, 9
visual arts teachers received iPads and 13 received a camera, tripod and light kits. Eighty-eight
teachers received printer toner funding.

Three high school visual arts classrooms received a visual arts computer lab. One middie
school visual arts classroom received a 40-unit iPad lab. One middle school receive a new 15-
unit iPad lab. Nine elementary school visual arts classrooms received a 30-unit iPad lab.

One hundred sixty field trips were funded for 10,514 students to local art museums and
galleries. Thirty-two elementary schools were visited by either the “Dali on the Fly” art mobile,
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co-sponsored by the Dali Museum or the “Discover the Story in Art” art mobile co-sponsored by
the St. Petersburg Museum of Fine Arts.

Six digital arts and three traditional arts camps (one-week sessions in June 2018) were held for
316 students in grades 4-8. Thirty-four visual arts teachers provided instruction in making digital
drawings and paintings, taking digital photographs, making comic art and storyboarding, as well
as producing stop-motion animation movies.

Seventy-eight visual art teachers attended the Florida Art Education Association annual
conference. Fifteen visual art teachers attended the National Art Education Association annual
conference. Twenty high school visual art teachers attended Advanced Placement Art Studio
training.

Eighteen visual arts teacher trainings were held totaling approximately 120 hours of professional
development including the following; Visual Arts Assessment of Student Work, Davis Digital
Online Textbook PLC, Secondary Digital Arts Lab Strategies, Elementary Digital Arts Lab
Strategies, iPad Art Lab Orientation (for Traveling Labs), Visual Arts Curriculum Strategies,
ArtTIP (Art Technology Integration Program) , AP Art Studio PLC, iPad Art Teacher Study and
Follow-up, Smartboard for Art Teachers, ArtTIP Refresher, Photographing Student Artwork,
Elementary Student Art Exhibitions, Middle School Student Art Exhibitions, High School Student
Art Exhibitions, Adobe Industry Certification and Digital Classroom Management in Art.

Two Visual Arts Coordinators for Technology Integration provided support and services for 155
visual arts teachers to integrate the full use of technology for visual arts curriculum and
instruction. For a more detailed report including expenditures, see pages 6-10.

Performing Arts Department

Sixty-eight elementary classrooms received funding for instruments, equipment, and supplies
based on specific needs and requests. These requests included music instruments and
supplies, Orff Instruments, World Drumming Instruments, sound equipment, and large
purchases such as choral risers. Sixty-three elementary teachers attended Florida Music
Educators Association (FMEA) professional development training. Referendum funds were used
to support the Pinellas County Music Cadre, an initiative to support new Pinellas teachers, as
well as support elementary trainings for all teachers. Instrumental programs at all levels were
reimbursed for rental fees waived for students on Free and Reduced Lunch. These funds are
being used to repair and replace instruments. Referendum funds continued to be used to
support a middle school all county honor band which was developed to support the growth of
the instrumental program. Three schools completed their orders for band uniforms. All high
school band programs received funding to offset the costs for auxiliary staff members. Funds
were allocated to seventy-nine secondary classrooms for music, supplies, equipment,
accompanists, and other support based on specific needs and requests. Two originally
renovated high school auditoriums underwent repair and replacement of older sound system
equipment. Seventy secondary teachers attended professional development provided by the
Florida Music Educators Association (FMEA) and eighteen attended training provided by Florida
Association of Theatre Educators (FATE). The shared choral instructor (shared between Bay
Point Middle School and Lakewood High School) and the part-time choral position at Morgan
Fitzgerald are funded with referendum dollars. The initiative to rebuild strings programs that
were cut in the early 1990s continues with programs at thirty-nine schools. In partnership with
The Florida Orchestra, referendum funds were allocated to support the innovative and well-
received Florida Teaching Artist. Referendum funds were also used to support guitar programs
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in middle and high schools. Performing arts funds used to support music technology have
transformed music education in Pinellas County. Approximately one hundred-fifty teachers have
participated in extensive Technology Institute for Music Education Certification (TIME) training
to date. Fifteen schools continued to pilot the cutting edge on-line Music First program. Pinellas
County Schools continues to partner with community arts organizations to bring artists into
schools and to provide field trips to extend classroom learning. For a more detailed report
including expenditures, see pages 11-17.

Academic Computing Technology Department

The referendum technology funds provide the purchase, installation, and professional
development for SMART interactive whiteboards, projectors and software. The long-term goal of
the technology referendum is to provide every classroom and teacher with interactive
technologies for curriculum delivery. These tools engage students in interactive lessons and
digital content. There were 410 Epson interactive projectors or SMART Boards installed at 41
schools across the district during the 2017-2018 school year. Teachers are encouraged to
participate in professional development to learn how to use the hardware and software, share
lessons and receive feedback from others. The guiding principles of the referendum interactive
technology project drive the plan. First, the project must address student achievement. Second,
it must involve teacher training in using the newly installed interactive technology. Third, the
project provides on-going support.

Due to the constant changes in technology and the large number of classrooms in Pinellas
County Schools, the recommendation for a multi-year project to update all classrooms was
developed. An advisory team considers district needs and future expenditures and reviews the
technology referendum projects at least once per year. Four referendum Technology Integration
Coordinators are responsible for the creation and delivery of the training for teachers receiving
interactive technology. In addition to supporting the interactive technology project, the
Technology Integration Coordinators have taken a leading role in providing professional
development for the implementation of Microsoft Office 365 tools and other interactive
applications to support teaching and learning.

Additional technology referendum projects include the purchase of curriculum software, such as
SMART Notebook, NearPod, BrainPop, Safari Montage and NetSupport. These applications are
interactive and assist teachers in building dynamic, engaging lesson plans that work well with
interactive technology. For a more detailed report including expenditures, see pages 18-21

Elementary Reading

The Elementary Reading Referendum funds continued to enhance literacy instruction in all 77
elementary schools as well as exceptional education schools. Teachers in all grade levels
received a wide variety of reading materials including literary and informational books, multiple
copies of texts for students to mark on, as well as leveled books to support differentiated
instruction. Schools also received texts aligned to content areas such as science and health.
These texts were hand selected by the content area specialists to enhance literacy and content
knowledge. Referendum funds were allocated to support a range of readers, but were especially
targeted toward our youngest readers. Kindergarten teachers received an assessment kit full of
books and materials to accurately assess our early readers in order to plan for targeted
instruction. Second grade teachers received leveled books accompanied with lesson plans to
support small group instruction. Schools also received materials to support the ongoing
implementation of the Leveled Literacy Intervention (LLI) program targeted for grades K, 1, and
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2. In addition to these materials, each school received funds to purchase literacy materials
based on student enroliment and the individual needs of the school. Referendum funds
supported professional development for teachers in all grade levels. Literacy coaches and a
teacher from each elementary school attended Poynter’'s Language Arts Florida Standards
Summer Institute. In addition, teachers received on-site professional development led by staff
developers from Teachers College, Columbia University. For a more detailed report including
expenditures, see pages 22-25.

Secondary Reading Department

Referendum dollars have supported teachers and students with Language Arts Florida
Standards-inspired instruction. Because of referendum funds, all secondary classrooms have
additional resources to support teachers with implementing the instructional shifts and rigor
required of the Florida Standards. Literacy coaches, instructional staff developers, and teachers
worked on curriculum writing teams to develop instructional resources for teachers, district-wide.
Funds continue to provide reading classrooms with materials that would not otherwise be
available, including instructional software, iPads, engaging grade-level fiction and non-fiction
texts, class sets of novels, and classroom magazines. Schools continue to receive a fixed dollar
amount from referendum funds, based on school-size, for addressing the literacy needs of the
school as per their School Improvement Plan for purchasing items such as technology for
increasing student interaction with digital text and updating classroom libraries. All students
were provided opportunities to receive brand new books to read and keep during summer
break. Again this year, the referendum enabled Student Literacy Teams across Pinellas to
gather for a day of learning, planning and collaboration at the Annual Student Literacy
Conference. Secondary media centers also received funds for circulation upgrades and
additional electronic book titles. Another area of focus has been on providing critical
professional development for our reading and content area teachers, including training from
national experts. Funds also support teachers needing to complete the Reading Endorsement
or Next Generation Content Area Reading Professional Development (NGCAR-PD)
qualification, with one-time supplements for completing these essential training opportunities.
Thanks to the Secondary Reading Referendum Funds, Pinellas County students are not only
better equipped for success with the new standards and assessments, but also for being on
track for graduating college and career readiness. For a more detailed report including
expenditures, see pages 26-29.
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REFERENDUM
Analysis of 2017/18 Budget

1) 2 )] “ 5 (6) [¢] (8) 9 (10) (11)
Encumbrance Balance Total CF 2017118 Allocation Allocation Allocation 2017118 Anticipated TERMS
from 6/30/16 from 6/30M16 from 6/30/16 New Funds Unallocated to Media to Reading Adj New Funds 201718 2017118 Difference
1+2) Allocation Endorsement Aliocation Budget Budget (9) - (10)
@W+E+E @M @+@

0,00 -1,048,665.37  -1,048,665.37 30,871,547.00 30,924,867.00 29,876,201.63 29,876,201.63 -
4,162.79 136,306.54 140,469.33 1,543,577.33 1,543,577.33 1,684,046.66 1,684,046.66 -
117,262.40 457,334.08 574,596.48 1,543,577.33 1,543,577.33 2,118,173.81 2,118,173.81 -
220.50 381,769.11 381,989.61 1,543,677.33 1,543,577.33 1,925,566.94 4,925,666.94 -
191,061.79 44,416.67 235,478.46 1,543,577.33 (200,000.00) 1,343,577.33 1,579,055.79 1,579,055.79 -
39,168.89 978,031.87  1,017,200.76 1,543 577.34 (200,000.00) 1,343,577.34 2,360,778.10 2,360,778.10 -
2428.68 137.69 2,566.37 400,000.00 400,000.00 402,566.37 402,566.37 -
$354,305.05 $1,997,995.96 $2,352,301.01 $7,717,686.66 $0.00 $0.00 $0.00 $7,717,886.66 $10,070,187.67 $10,070,187.67 -
0.00 335,352.14 335,362.14 0.00 13,330,00 348,682.14 348,682.14 -
$354,305.05 $2,333,348,10 _ $2,687,653.15 $7,717,886.66 $0.00 $0.00 $0.00 $7,731,216.66 $10,418,869.81 $10,418,869.81 -
$354,305.05 $1,284,682.73  $1,638,987.78  $38,589,433,66 $0.00 $0.00 $0.00 $38,656,083.66 $40,295,071.44 $40,_295,07 1.44 -




REFERENDUM
QVERVIEW OF REVENUES AND EXPENETURES BY INDINIDLIAL OBFECT
JULY 1, 2017 THRU HINE 30, 2018

VISUAL ARTS

Chject Commited/
SALARY Code: Budget Experied Encumbersd  Budgzet Balanoe
2310 CLABSROOM TEACHERS o0 153,550.00 96,500.0a - 57,150.00
3310 OTHER CERTIFED IMSTR. PERS. 0130 285,547.39 135,076.00 - 160,471.20
2316 SUBSTITUTE TEACHERS 0340 I5956.72 15,962.50 - 98432
2310 OTHER SUFPORT FERSONNMEL 0160 - - - -
TOTAL SALARY: ABS, 15400 237,538.50 - 227 61551

Objact Commited/
BEMEHT Coda: Budpst Expended Encumbered  Budget Balance
2330 RETIREMENT G210 29.777.83 12,328.37 - 17,395.06
2310 SOCAME SECURTTY {FICA) 0320 2733788 13,206.38 - 13,941 50
2330 SOCIAL SECURITY-REDICARE D221 6747.06 3,339.95 - 3,407.31
2316 CAFETERIA PLAN 231 3195758 2549758 - 5,530.00
2345 LIFE IESURANCE 6232 1850 20742 - 21238
2310 WORKER'S COMPENSATION 0246 205830 1,343.81 - 71448
FOTAL BENEFIT: BB,158.25 5554571 - 4221354

Object Commited/
PURCHASED SERVICES Dodea: Burlget Expended Encumbered  Badget Balanoe
2316 TRAVEL I8 COUNTY 0331 3,836.38 381104 - 2534
2310 TRAVEL CUT OF COUNTY 6332 4548046 44,3152.54 1,065.60 1,250.32
2310 REGISTRATION 0333 2708000 205, 345.00 - 6,235.00
2510 REPAIRS AND RAMMTENANCE 0350 3474 58 82434 SEO.02 1,686.63
2336 TECH-RELATED REPAIRS & MAIKTEN ECH 2358846 23,415.00 - 166.05
2310 RENTALS 0350 - - - -
2310 TECH-RELATED REMTALS 0369 3, 35000 3,360.00 - -
2318 OTHER PURCHASED SERVICES 0350 123,478.59 122,514.89 - 951.85
TOTAL PURCHASED SERVICES: 23110247 Z1B 03336 Z025.62 11,043,159

Chbject Cormumited)
MATERIAL 8. SUPPLIES Sode: Budget Expended  Entumbered  paxizet Balance
2330 SUPPLIES 0510 388,573.78 317,566.31 1,261.06 59,745.91
2310 COPY/PRNT CHARGEBACKS 0511 6146.23 5,267.64 - 878.5%
2310 TECHNOUDEY RELATED SUPPLIES 0549 3237205 28,305.06 - 3,062.80
TOTAL MATERIALS & SUPPLIES: 436,902,57 352,039.01 1,261.06 73,6592.80

Object Commited)
CAPITAL DUTLAY Code: Burlget Expended Encurmberad  Budget Balance
2316 NOM CAP. CLASSRM REF. BOOKS 0812 38,265.56 37 49349 3145 786.02
2310 NHON-CAPITALIZED AV MAT. o622 2,13145 212293 - B.52
2310 CAP. FURN., FIXTUR. AND ECRIIP. 0531 17,516.48 11,528.70 541141 675.37
2310 ROM-CAP. FURN,, FIX. & EOUIP 08642 40,404.50 32,1453 7,320.84 969.13
2310 CAPITALIZED COMPUTER HARDWARE 063 151,855.00 151,445.00 - 410.08
2310 ROM-CAPITALIZED COMPUTER HARDW [+ 1218 141,471,260 140,345 09 - 1,131
2310 TECH-RELATED CAPITALIZE FFEE 0848 33 599 30 33,893 30 - -
2330 PROVISION FOR ECHUILP. HEPLACE oBag 875354 1,75354 - -
3310 ROM-CAPITALIZED SCFTWARE o692 45,100.00 25,430.00 - 16,580.00
TOTAL CARTAL OLITLAY: A7€,997.43 34252158 12.763.70 2361215

Object Commited/
MISCELLANEDUS Code: Budgst Expercled Encumbered  Bixdget Balance
2310 MISCELLANEGUS 0750 53,378.35 47,116.20 5,700.00 56813
TOTAL MESCELEANEOUS: 53,378.35 A7 41020 5,700.00 568.15
TOTAL VISUIAL ARTS (2310): 1753,783.08 1,353 28736 21,750.38 378,74534

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018



o e '\0\\ %ﬁﬂ%
- T o
3% R

Y

A

g &= e 1
= Visual Arts
7 W :g¢§;§&%®{§ Sue Castleman, Specialist, PK-12 Visual Arts

B\
TRA
N

1
g
J95AK

s

Art Discretionary Funding

All elementary, middle and high school art teachers received discretionary budget

assistance to help with the purchase of consumable materials and supplies for art lessons
Elementary  $3.25 per student based on the total school population

Middle $4.50 per student enrolled in art courses at school
ESE Centers $5.50 per student based on total school population
High $7.00 per student enrolled in art courses at school

Discretionary funds were used to purchase materials to support multiple student artwork
exhibitions throughout the community.

Art Equipment and Furniture Funding
25 schools received art equipment and/or furniture. The specific equipment and/or furniture
is based on the district “Specifications for Art” guidelines and individual school needs.

Bear Creek El Shore Acres El Gibbs HS

Belleair El Bay Point MS Largo HS
Jamerson El Meadowlawn MS Northeast HS
Lealman Ave. El Boca Ciega HS Osceola Fund. HS
Maximo El Clearwater HS Pinellas Park HS
McMullen Booth El Countryside HS Seminole HS
Oakhurst EI Dixie Hollins HS St. Pete. HS
Oldsmar El Dunedin HS

Sexton El East Lake HS

Art Classroom Libraries and Scholastic Magazines Funding
All Elementary, Middle and High School art teachers received $300.00 for the purchase of
books or DVDs for an art classroom library.

All Elementary, Middle and High Schools and three Exceptional Centers received
classroom sets of Scholastic Art. Elementary teachers received 25 subscriptions, Middle and
High School received 40 subscriptions (six issues per year) per art teacher.

Art Teacher Technology Integration Program Funding

17 schools received a color printer for their visual arts programs

9 teachers received iPads

13 teachers received new laptops

13 teachers received cameras, tripods & light kits for taking photographs of student artwork to
enter into exhibitions

88 teachers received funding for toner for referendum funded printers
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Computer Lab Funding
3 High Schools received a new Digital Arts Lab
Osceola Fundamental High School
Palm Harbor University High School
Gibbs High School
1 Middle School received a new 40 unit iPad Lab for visual Arts
Madeira Beach MS
1 Middle School received a new 15 unit Digital Arts Lab
Pinellas Secondary School
9 Elementary Schools received a new 30 unit iPad Lab for Visual Arts
Belleair El, Brooker Creek El, Curtis Fundamental El, Fairmount Park El, Maximo El,
McMullen Booth El, Mildred Helms El, Shore Acres El, Southern Oak El.

Art Fieldtrips and Partnership Funding

Funding was provided for 10,514 students to attend 160 field trips to local art museums
and galleries. This included 90 fieldtrips to the Museum of Fine Arts in St. Petersburg,
coordinated with Middle School Social Studies classes.

Art Mobiles
21 elementary schools received the “Dali on the Fly” art mobile in partnership with the Dali
Museum.

Lealman EL

Rawlings EL Shore Acres EL Mildred Helms EL
Sawgrass Lake EL Anona EL Ponce de Leon EL
Starkey EL North Shore EL Belcher EL

Lynch EL Ridgecrest EL Plumb EL

Bauder EL Westgate EL Belleair EL

Sexton EL Fuguitt EL Woodlawn EL
Oakhurst EL Blanton EL

11 elementary schools received the “Discover the Story in Art” art mobile in partnership
with the St. Petersburg Museum of Fine Arts.

Curlew Creek EL Brooker Creek EL Highland Lakes EL
Cypress Wood EL Tarpon Springs EL Sutherland EL
Oldsmar EL Tarpon Springs Fund. EL Sunset Hills EL
Lake St. George EL Ozona EL

Summer Student Workshops

34 Visual Art teachers held 6 Digital and 3 Traditional Arts Camps for students in grades 4-8.
Approximately 316 students participated in learning and making digital and traditional drawings
and paintings, taking digital photographs, making comic art and storyboarding, as well as
producing stop-motion animation movies in these specialized one-week sessions during
summer break across Pinellas County.

Teacher Projects
13 schools were funded for curriculum projects

Curlew Creek El Leila Davis El Osceola Fundamental HS
Fairmount Park El Southern Oak El Palm Harbor University HS
Oldsmar El Clearwater HS St. Petersburg HS

Safety Harbor EI Gibbs HS

Sandy Lane El Largo HS
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Training and Support

20 Visual Arts high School teachers completed the Summer Advanced Placement Studio Art
Training in partnership with USF-St. Petersburg.

78 Visual Arts teachers from all levels, including 19 selected as presenters, attended the
Florida Art Education Association’s annual conference in October 2017.

15 Visual Arts teachers from all levels attended the National Art Education Association’s
national conference in Seattle, WA in March of 2018.

More than 18 Visual Arts teacher trainings were held totaling approximately 120 hours of
professional development including the following:

Visual Arts Assessment of Student Work—17 teachers

New Teacher Training—18 teachers

Artsonia for Art Teachers—16 teachers

Secondary Digital Arts Lab Strategies—8 teachers

Elementary Digital Arts Lab Strategies—23 teachers

iPad Art Lab Orientation (for Traveling Labs)—21 teachers

Visual Arts Curriculum Collaboration/Planning—33 teachers
2016-17 ArtTIP (Art Technology Integration Program)—11 teachers
iPad Art Teacher Study—14 teachers

iPad Art Teacher Follow-up—12 teachers

Smartboard for Art Teachers training—17 teachers

ArTIP Refresher—12 teachers

Photographing Student Artwork—8 teachers

Elementary Student Art Exhibitions training—32 teachers

Middle School Student Art Exhibitions training—10 teachers

High School Student Art Exhibitions training—14 teachers
Elementary Art Ceramics Techniques—15 teachers

Adobe Industry Certification Training—5 teachers

Personnel to Support Visual Art Referendum

Jonathan Ogle, Art Technology Integration Coordinator:

Worked with Elementary, Middle and High School art teachers with permanent Digital Arts Labs
and with visiting Traveling Art Labs. Developed and conducted multiple trainings for art teachers
to integrate existing technology into their curriculum. Worked with art teachers on integrating
technology for improved instruction and curriculum delivery. Provided tech support assistance to
art teachers and Elem., MS and HS Digital Arts Labs. Maintained and updated Visual Arts
Database used for art project lesson plans, student art show entries, adjudications, requests &
field trip management. Maintained and updated Visual Arts Teachers (VAT) Handbook in
OneNote. Maintained, updated and expanded the Pinellas County Schools Visual Arts website.
Invited and managed eight MS and HS art teachers as well as 102 students for three summer
Middle School Digital Arts Camps. Hosted PCS TV Channel 14's Specfrum of the Arts magazine
show that showcased Performing and Visual Arts happenings.

Julie Levesque, Art Technology Integration Coordinator

Worked with Elementary, Middle and High School art teachers with permanent Digital Arts Labs
and with visiting Traveling Art Labs. Provided additional support and training for new art
teachers. Developed and conducted multiple trainings for art teachers to integrate existing
technology into their curriculum. Worked with art teachers on integrating technology for
improved instruction and curriculum delivery. Provided tech support assistance to art teachers
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and Digital Arts Labs. Coordinated curriculum, scheduling and teacher training for 2 art mobiles.
Created and updated Visual Art Teacher Notebook. Organized and oversaw the Pinellas County
Kid’s Tag Art Program, Maintained and updated the Pinellas County Schools Visual Arts
website. Invited and managed 25 Elem. art teachers as well as 161 students for three summer
Elementary School Digital and three Traditional Arts Camps.
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REFEREMDLIM
OVERVIEW OF REVEMUES AND EXPENDITURES BY INDIVITHIAL CBIECT
JULY 1, 2017 THRU JUNE 30, 2018

MLSIC [PERFORMING ARTS]
Object Commited/
SALARY code: Budget Expended Encumbered  Budget Balanoe
2320 ADMIRISTRATORS g0 16.00 16.00 - -
3320 CLASSRODM TEACHERS 0120 51838332 39205694 - 13633628
2320 DOTHER CERTIFIED INSTR. PERS. o830 123 BO000 61,774.86 - 61,025.14
2320 SUBSTITUTE TEACHERS o190 23,345.00 28,345.00 - -
TOTAL SALARY: 665,544.22 482 152,50 - 18735182
Object Commited/
BENEFAT code: Budget Expended Encumbered  Budget Balance
3320 RETIREMENT a210 43,100.24 2349789 - 1460235
3320 SOLIAL SECURITY {FICA) axay 38,586.62 2E022. 66 - 12,663.95
23X SO0 SECLRITY-NEDICARE D221 9,287.99% 7,605.98 - 286201
233) CAFETERIA PLAN 0334 4787477 2598926 - 21 BB5.51
2320 UFE INSURANCE 0132 237.24 &I8.91 - 31833
320 WORKER'S CORPENSATION 240 351641 272785 - 788 56
3320 DTHER EMPLOVEE BENEFITS 0290 454,23 45423 - -
TOTAL BENEFIT: 145,457.50 52,336,78 - 53,126.72
Ohject Commitedf
PLRCHASED SERVICES Lode: Budget Expended Encumbesed  Budget Balance
23X) PROFESSIONAL AND TECH. SVC. 0310 203,600.00 10, 000,00 - -
3330 TRAVEL Il COUNTY 331 188752 1,755.07 - 132.45
320 TRAVEL CAIT OF COUNTY 0332 10,561.28 104 550.63 - 1065
320 REGIETRATION 0333 14 805,79 13.507.72 - 1,198.00
2370 REPAIRS AMD MANTENANCE 0350 BO,817.63 54,412.64 13,335.74 14,069.75
2320 TECH-RELATED REPAIRS & MAINTEN DI 7 599.00 - 7,699.00 -
2330 BENTALS DI5G 22192 14 22 302,14 - -
3330 TECH-RELATED RENTALS 0359 786585 26,251 80 FI5 1,3273%
3330 OTHER PURCHASED SERVICES 0390 189,928.25 150,261.65 36,704.81 2,865.79
TOTAL PURCHASED SERVICES: 355,558.47 289,041.72 56,817.30 18,699.45
Object Commited/
MGTERIAL & SUPPLIES Code: Butpget Espended Encumbsesd  Budget Balance
3370 SLIPPEIES o510 515, 528,25 142 DE5 9% 28, 33867 275,723.60
2330 COPY/PRINT CHARGEBACKS 0511 113342 105568 - FET4A
2320 TECHNOLDSY AELATED SUPFLES 0518 10,062.18 970823 3200 1195
2330 TEXTBOCKS- NOSST ADOPTED D523 W5.00 385.0G - -
TOTAL MATERIALS & SUPPLIES: 517,507.85 153,214.50 BBA8D.57 27581239
Ohbject Commited/
CAPTTAL OLFTLAY code: Budpet Encumbesed  Budzet Balarce
2320 HOM CAP. CLASSRM REF, BOOKS 0512 1,892.73 158840 - 433
2320 MON-CAPITALIZED AV MAT. 0622 1,294.76 1,306.33 £76.93 11.00
233 CAP. FURN., FINTUR. AND EQUIP. o531 503,269.74 43,503.02 - SA65.72
2320 NDN-CAF. FURN., FiX. & EQUIF DEAZ 201,318.77 15707422 3,331.37 40,913.18
3320 CAPFTALIZED COMPUTER HARDWARE = 132 574.30 31,235.00 £8,270.60 2,068.70
7320 HOM-CAPTEALIZED COMPUTER HARDW =L B5,300.55 7752237 3,900.00 £,18B18
2320 TECH-RELATED CAPITALIZE FR&E 0548 13,167.55 1026775 2,899.90 -
2320 PROVISION FOR EQANP. REPLACE 0640 3,113.96 3,113.95 - oo
2320 MON-CAPITALIZED SOFTWARE DESZ 197477 187477 - -
TOTAL CAPITAL OLUFTLAY: 480,707.23 32B,375.31 ©9,677.80 52,653.12
Object Commited/
MISEELLANEQUS Dode: Budget Exparied Encumbered  Budpet Balarce
2330 DUES AMD FEES o730 190,00 190 00 - -
7320 MISCELEANEOLS €790 853495 5,944.95 - -
TOTAL MISCELLANEOUS: 2.134,95 9,134.95 - -
TOTAL MUSIC [PERFORBING BRTS) {2320]: 2187910.23  1354,29746 24497577 588,637.00
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Elementary Support
Equipment

Performing Arts

Jeanne Reynolds, Specialist, PK-12 Performing Arts

The following schools received funding for instruments, equipment, and supplies based on
specific needs and requests of each school. This included basic general music instruments
and supplies, Orff Instruments, World Drumming Instruments, sound equipment, sound
personnel, and large purchases such as choral risers and music stands. Without referendum
support, there would be no budget for these items.

Anona ES

Azalea ES
Bardmoor ES
Bauder ES

Bay Point ES

Bay Vista Fund. ES
Belcher ES
Belleair ES
Brooker Creek ES
Calvin Hunsinger
Campbell Park ES
Cross Bayou ES
Curlew Creek ES
Curtis Fund. ES
Cypress Woods ES
Eisenhower ES
Frontier ES

Fuguitt ES
Garrison-Jones ES
Gulf Beaches ES
Gulfport ES
Highland Lakes ES
High Point ES

Training

Jamerson ES

Kings Highway ES
Lake St. George ES
Lakewood ES
Lealman Avenue ES
Leila Davis ES
Lynch ES

Madeira Beach Fund.

Maximo ES
McMullen Booth ES
Melrose ES
Midtown Academy
Mildred Helms ES
Mt. Vernon ES
New Heights ES
North Shore ES
Northwest ES
Oakhurst ES
Oldsmar ES
Orange Grove ES
Ozona ES
Pasadena Fund. ES
Paul B. Stephens

Perkins ES
Pinellas Central ES
Plumb ES

Ponce de Leon ES
Ridgecrest ES
Safety Harbor ES
San Jose ES
Sanderlin PK-8
Sandy Lane ES
Sawgrass Lake ES
Seminole ES
Seventy-Fourth St. ES
Sexton ES

Shore Acres ES
Skycrest ES
Skyview ES
Southern Oak ES
Starkey ES

Tarpon Springs ES
Tarpon Springs Fund.
ES

Walsingham ES
Westgate ES

» Funds were provided to support standards based elementary district-wide
training and summer trainings. Training was targeted based on student
performance and strategic plan data as well as performance on the grade 5

district exam.

* Funds were provided for 63 teachers to attend the Florida Music Educators (FMEA)
professional development conference focused on fostering highest student
achievement in music.

+ Funds were used to continue the work of the Pinellas County Music Cadre. This
includes funding to support mentors for elementary teachers who are new to
Pinellas and to provide continuing support for new elementary teachers.

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018 12



* Funds were used to continue to support the federal professional development
grant. Elevate A.R.T.S. (A.R.T.S.=Arts, Relationships, Technology, Steam)

* Funds were used to support the Elementary Music Summer Institute which is a
multi-day focused training designed for elementary general music teachers.

Secondary Equity Support

Assessment Support

Funds were provided to 11 schools to support (theatre) thespian assessment festivals.
Funds were also used to offset transportation costs for 22 performance ensembles to attend
district and state Music Performance Assessments.

Articulation Support

Funding was provided to schools to strengthen the articulation between elementary, middie and
high school programs for such things as articulation concerts and school visits. Teachers are
using district articulation data to focus these efforts. These are on-going multi-year projects.

Auxiliary Marching Band Support
All high school band programs received funds to offset the cost of auxiliary staff members, such
as percussion instructors and guard instructors.

Band Uniforms

Prior to the referendum, the district did not fund high school band uniforms. Referendum funds
are used to purchase uniforms or add uniforms. During the 2017-2018 school year:

Palm Harbor completed purchases begun in the 2016-2017 school year.

Countryside and Gibbs also purchased uniforms.

Choral Support

In the past referendum funds have “jump started” choral programs at Palm Harbor University
High School and Northeast High School. These are now flourishing programs that are self-
sustaining with no need for referendum dollars to support these positions.

Referendum dollars funded a split choral position for Bay Point Middle and Lakewood High as
well a part-time choral instructor at Morgan Fitzgerald Middle School.

Funds were used to contract an experienced, retired choral director to provided embedded
training and coaching to teachers new to choral teaching.

Instrument Rental Fee Reimbursement

Instrumental programs were reimbursed (schools listed below) for rental fees that are waived
for students on free and reduced lunch. This helps level the playing field among schools of
various socioeconomic levels. Funds are being used to repair and replace instruments.

Bay Point MS Morgan Fitzgerald MS Tarpon Springs HS
Clearwater HS Oak Grove MS Tarpon Springs MS
Dixie Hollins HS Osceola MS (band)

Dunedin HS Palm Harbor MS Tarpon Springs MS
Dunedin MS Perkins ES (band) (strings)

Lakewood HS Perkins ES (strings) Thurgood Marshall
Largo HS Pinellas Park MS Fund. MS

Largo MS (band) Seminole HS (band) Tyrone MS

Largo MS (strings) Seminole HS (strings)

Meadowlawn MS Seminole MS

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018 13



Supplies and Equipment

Funds were provided to schools (listed below) for the purchase of music, theatre and dance
equipment and supplies for items such as sheet music, sound or lighting equipment,
accompanists, choreographers and other needed support based on specific needs and
requests of each school.

Azalea MS Hopkins MS Pinellas Park HS
Bay Point MS Lakewood HS Pinellas Park MS
Boca Ceiga HS Largo MS Seminole HS
Clearwater Fund. MS Lealman Innovation Acad. Seminole MS
Clearwater HS Madeira Beach Fund. St. Petersburg HS
Countryside HS Northeast HS Tarpon Springs HS
Dixie Hollins HS Meadowlawn MS Tarpon Springs MS
Dunedin HS Oak Grove MS Thurgood Marshall Fund.
East Lake HS Osceola Fund. HS MS

East Lake MS Osceola MS Tyrone MS

Gibbs HS Palm Harbor Univ. HS

Teacher Training

» Funds were provided for 70 teachers to attend the Florida Music Educators (FMEA)
professional development conference focused on fostering highest student
achievement through music.

» Funds supported rehearsal strategies training. Training was developed based
on strategic plan data.

* Funds were provided to present band, chorus and orchestra summer institutes.
These are multi-day focused trainings.

* Funds were provided for 18 teachers to attend the Florida Association of
Theatre Educators (FATE) conference.

» Funds were used for curriculum writing to develop consistent curricular materials
for secondary music programs.

* Funds supported the mentoring and on-going training support for all new
secondary teachers.

Auditorium Upgrades
» Two of our three originally renovated high school auditoriums underwent repair
and replacement of older sound equipment sound equipment.

Performing Arts Technology

The performing arts technology teacher hired with referendum funds continues to support
schools very effectively despite a very large workload. He manages all Performing Arts
Technology programs, all sound equipment related projects, and website design and
maintenance. He continues to maintain O365 files to share audio and video files, as well as
other resources. Mr. Vetter continues to support teachers in classrooms through training,
mentoring. He also provides on-going music technology support (addressing hardware and
software issues). With his leadership, we have been able to accomplish the following:

+ Purchased and installed iPad labs for Leila Davis, Eisenhower, Gulfport, Maximo,
Northwest, Ridgecrest and Sanderlin Elementary Schools.

» Continued to refine a data collection program to track success on Strategic Plan Goals.

* During the 2017-2018 school year 15 schools used Music First - our online virtual
music school.

+ Sixteen teachers were trained for Music Technology Integration Project (MusicTIP)
Level 1 in June 2018.

+ Fifteen teachers participated in year 2 of MusicTIP training. These teachers
earned Level 1 Technology Institute for Music Education (TI:ME) certification.
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+ Fifteen teachers participated in year 4 of MusicTip training Noteflight Advanced
Notation. These teachers are working toward their Level 2 TI:ME certification.
* Twenty-one teachers participated in a new TI:ME course called “iPads in the

Classroom.

* Smart Music subscriptions were purchased for all secondary instrumental
music programs as well as some vocal music programs. Smart Music is an
award-winning interactive music software teaching tool. Music achievement
has been boosted in classrooms that use the software consistently.

*  MusicTip Computers distributed during the 2012 and 2013 school years were
retired and refreshed with new computers.

» There is a thriving full-time digital music program at Dixie Hollins High School
that is a model for the entire state. This program reaches students who would
not ordinarily choose band, chorus or orchestra classes. Digital music classes
are also offered at Azalea MS, Clearwater HS, Dunedin HS, East Lake HS,

Gibbs HS, Seminole HS and Tarpon Springs HS.

Over the course of the referendum, the following schools have teachers who have
been MusicTIP trained: (The number by the school indicates number of trained

teachers.)
Azalea ES
Azalea MS
Bardmoor ES
Bauder ES
Bay Point ES
Bay Point MS
Bay Vista Fund. ES
Bear Creek ES
Belcher ES
Belleair ES
Boca Ciega HS
Brooker Creek ES
Calvin Hunsinger
Carwise MS
Clearwater HS
Countryside HS
Cross Bayou ES
Curlew Creek ES
Curtis Fund. ES
Cypress Woods ES
Dixie Hollins HS
Dunedin HS
Dunedin MS
East Lake HS
East Lake MS
Eisenhower ES
Fairmount Park ES
Forest Lakes ES

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018

Garrison-Jones ES
Gibbs HS

Gulfport ES
HighPoint ES
Hopkins MS
Jamerson ES

Kings Highway ES
Lake St. George ES
Lakewood HS

Largo HS

Largo MS

Leila Davis ES

Lynch ES

Madeira Beach Fund.
McMullen Booth ES
Meadowlawn MS
Midtown Academy
Morgan Fitzgerald MS
New Heights ES
Northeast HS
Northwest ES
Oldsmar ES

Osceola Fund. HS
Ozona ES

Palm Harbor MS
Palm Harbor Univ. HS
Pasadena Fund. ES
Perkins ES

2
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Pinellas Central ES
Pinellas Park ES
Plumb ES

Ponce de Leon ES
Ridgecrest ES
Safety Harbor ES
San Jose ES
Sanderlin PK-8
Seminole HS
Seminole MS
Sexton ES
Skycrest ES
Skyview ES
Southern Oak ES
St. Petersburg HS
Starkey ES

Sunset Hills ES
Sutherland ES
Tarpon Springs ES
Tarpon Springs Fund.
Tarpon Springs HS
Tarpon Springs MS

Thurgood Marshall Fund.

Tyrone MS
Walsingham ES
Westgate ES
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String Orchestra Program

This initiative was designed to rebuild string (orchestra) programs that were cut in the early
1990s. Referendum funding supports 2 full time and 2 half-time designated string teachers
and also funds string programs taught by band or choral teachers, including coaching visits by
local string experts. Without referendum funds, there would be NO funding for string
instruments, supplies, teachers, string coaches and the all-county string program. During the
2017-2018 school year we presented two full orchestra selections at the All County Concert.

The Florida Orchestra Teaching Artist. In February, 2017, we partnered with The Florida
Orchestra to hire a teaching artist. This artist works %2 time in our schools and plays %z time
with the Florida Orchestra. This is a truly innovative program. The early success of the
program wildly exceeded our expectations. The teaching artist has already had a tremendous
impact on our programs through her work in classrooms and by providing continuing
professional development for our teachers. There are plans in the works to expand the
program to include a second teaching artist for the 2018-2019 school year.

During the 2017-2018 school year, string programs were offered at the following schools:

Bauder ES Gulfport ES Palm Harbor Univ. HS
Boca Ciega HS Hopkins MS Perkins ES

Carwise MS Kings Highway ES Pinellas Park HS
Clearwater Fund. MS Lakewood HS Seminole HS
Clearwater HS Largo HS Seminole MS
Countryside MS Largo MS Shore Acres ES
Cypress Woods ES Meadowlawn MS Skycrest ES

Dixie Hollins HS Morgan Fitzgerald MS St. Petersburg HS
Dunedin HS Northeast HS Tarpon Springs Fund
Dunedin MS Oak Grove MS Tarpon Springs MS
East Lake MS Osceola Fund. HS Thurgood Marshall Fund.
Garrison-Jones ES Osceola MS MS

Gibbs HS Palm Harbor MS

Guitar Program

¢ Referendum funds continued to be used to support guitar programs in middle and
high schools.

e These guitar programs continue to reach students who would not ordinarily choose
traditional band, chorus and orchestra classes. The classes are engaging and often
provide an incentive for many students to remain in school.

e |n December, the district presented its fifth annual All County Guitar event to
highlight our high achieving guitar students.

¢ Two schools, Dixie Hollins High School and Lakewood High School participated in
the annual Florida Music Educators Association Crossover Festival. This festival
recognizes music of all genres.

Schools with guitar programs are as below:

Bardmoor ES Hopkins MS Osceola Fund. HS
Bay Point ES Lakewood HS Safety Harbor MS
Boca Ciega HS Largo HS Seminole HS
Clearwater Fund. MS Largo MS Seminole MS
Clearwater Int. Lealman Innovation Acad. Tarpon Springs MS
Countryside HS Madeira Beach Fund.

Dixie Hollins HS Meadowlawn MS

Gibbs HS Northeast HS
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School and Community Support

Florida Orchestra

Provided transportation to Florida Orchestra day-time coffee concerts for 7
secondary schools.

Funds were provided to support the Florida Orchestra Carnegie Link Up concerts for
grade 5 students.

Provided funding for innovative teaching artist program (see above).

Community and All County Events

Funds were used to support all county events at community venues such as
the Mahaffey Theatre, Ruth Eckerd Hall, The Palladium Theatre and St.
Petersburg College.

Referendum funding has made the jazz all county experience possible for our students.
Referendum funding partially funds the K-12 Dunedin Bagpipeinstructor.

The large growth in numbers of students auditioning for middle school all county band
resulted in the creation of a second middle school all county honor band. This is a
direct result of referendum support.

VOICEXxperience

Provided vocal artists in residencies at eight schools

St. Petersburg Opera

Funds were used to support the development of the Children’s Opera “Pinocchio” for our
elementary Elevate A.R.T.S. grant schools, and a performance of “The Elixir of Love” for
our middle school Elevate A.R.T.S. grant schools, including school visits to prepare
children for the field trip.

Additional Information/Return on Investment

The performing arts referendum database tracks all spending of referendum funds. This
continues to be an invaluable tool for evaluating the effectiveness and equity of funding as well
as being a good tool for budgeting purposes.
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REFERENDUM
OYVERVIEW OF REVENUES AND EXPENDITURES BY INDIVIDUAE OBIECT
JILY 1, 2087 THRU JUNE 30, 2018

TECHNOLOGY
Dhbject Commited/
SALARY Code: Budgat Expended Ercumbered  Eadget Balance
2330 CLASSROOM TEACHERS LE3G 47 266.82 23,2800 - 23 885.83
2330 OTHER CERTIFIED IMSTR. PERS. 0130 251,673.25 18184621 - &9 827.04
2330 SUBSTTTUTE TEACHERS G140 BHRO0 000G - -
2330 PARAPROFESSICHMAL 4150 7,177.50 7,577.50 - -
POTAL SALARY: 306,647.57 21280371 - B3, 713.86
Dhfect Commited/
BEMEFT Coda; Budget Expended Encumbered  Buxdpet Balance
2330 RETIREMENT o210 23 368,32 135,000.36 - 14,167 56
2330 SOCIAL SECURITY {FICA} o220 3857307 12,7384% - £,234.58
2330 SOCAL SECURITY-MEDICARE D221 4.445.54 258315 - 145379
2330 CAPETERIAPLAN 023% 29,062,060 26,329.59 - 373238
2330 ULFE INSURANCE 0232 363.20 29850 - 63.70
2330 WORKER'S COMPENSATION GRAG 2041 51 1,304.78 - 83713
TOTAL BEMEFIT: 23,054.44 58,564.87 - 25, A00,57
Object Commited/
FURCHASED SERVICES Code: Budgst Ex_g-emied Encumbered Budget Balance
2333 TECH-RELATED PROF & TECH SUCS frcat:d 4 B0GU00 3 805 0C - -
2330 TRAVEL IN COUNTY @331 521182 248334 - 2,678 48
2330 TRAVEL CAFT OF COURTY @332 1945631 499716 - 14,450,315
2330 REGISTRATION £333 255000 232975 - 23025
2330 TECH-RELATED REMTALS £3589 §79,286.35 £79 26635 - -
TOTAL PURCHASED SERWCES: 711,825.48 6593,681.60 - 17.347.88
Object Commited/
MEATERIAL B, SUPPLIES code: Budgat Expended  Encumbered  Budget Balanoe
2330 SUPPLIES D310 76,302.25 - - 76,302.25
2330 TECHNOLOGY RELATED SUPPLIES Da1g 28,3310 2834100 - -
TOTAL MATERIALS B SUPPLIES: 104, 543,25 28,381.00 - 7630225
Object Commitad/
CAPITAL OUTLAY Code: Budgat Expendad Emcurbered  Budget Balance
2330 QNURE INFORMATION RESQURCES DE1L 1,590.40 - 1,250.40 -
2330 NOM-CAP. FURN,, FIX. & ECLIIP oed2 1,511.00 1,611.00 - -
2330 CAPITAUZED COMPUTER HARDWARE 0843 13513271 135 133371 - -
2330 NON-CAPTALIZED CORPUTER HARDW DE4a 7473 F4I3 - -
2330 TECH-RELATED: CAR{TALIZE FFRE DE8 AR7,B36.96 487, 63596 - -
2330 TECHNOCUDGY-RELATED NORWCAP FFEE o549 45,605,530 4660550 - -
2330 REMGODELMG ARD RERDV. [£0] 1314,589.33 114,598.32 - -
TOTAL CAPITAL DUTLAY: FE7,760.52 IE5,7M.22 1,990.40 -
Object Commited)
MISCELLANFOUS Code: Burdget Expended Encumbered  Budget Balanoe
2330 DLES ANDFEES [epicied 1,398.00 1,108.00 - -
TOTAL NESCELEANEQUS: 1,158.00¢ 1,189B.00 - -
TOTAL TECHNOLOGY {2330): 1,995,303.36  L7B0,450.40 1,890.40 212 853.56
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Interactive Technology Project Overview

The district-wide technology referendum plan for the 2017-2018 school year continued from the
previous years with the installation of Epson interactive projectors or SMART Boards in
classrooms across the district. This is part of a multi-year plan in which all classrooms in all
schools will have some type of interactive presentation technology. An interactive projector
projects onto a standard whiteboard but makes that board a touch sensitive screen when
connected to a computer. The computer display is projected onto the board and is controlled by
touching the board directly or with a pen-like electronic tool. SMART Notebook and other
interactive software is used by teachers to create engaging presentations for students in both
whole class and small group activities.

Middle and High School classrooms received the Epson 595wi interactive projectors. This
technology allows a teacher’s regular dry erase white board to use the SMART Notebook
software with the functionality of the SMART Board but still retain the ability to use the white
board in the traditional manner as well. This projector reduces the cost of each classroom
because a wall mounted SMART Board is not needed for projection. This projector reduces the
need for wall preparation by the installation team because the dry erase whiteboard does not
need to be removed nor the wall prepared for a new projection surface.

The few remaining elementary classrooms without interactive technology received traditional
SMART Board. Classrooms in portables or rooms without stationary walls received a SMART
Flat Panel Interactive TV on a movable stand. The appropriate technology is installed based on
the configuration of the classroom. These boards and TV’s provide teachers with the tools to
create interactive activities that enhance instruction. Students can finger touch the boards and
use the software to demonstrate learning. Teacher-made lessons are created by Pinellas
classroom teachers and shared throughout the district and across the country through the
SMART Exchange website.

Interactive Technology Project Schools

During the 2017-2018 school year 410 Epson interactive projectors, SMART Boards or SMART
interactive flat panel TV'’s were installed at 41 schools. The project focused on secondary
classrooms because in previous years elementary classrooms were substantially completed.
During the previous year, secondary school principals were asked to identify any remaining
classrooms that still needed interactive technology. The installation plan was developed based
on this principal feedback.

The following schools received interactive technology during the 2017-2018 school year:

Bayside High Gibbs High Seminole High
Clearwater High Osceola Fundamental St. Petersburg High
Countryside High High Tarpon Springs High
Dixie Hollins High Northeast High Azalea Middle

Dunedin High Palm Harbor High Bay Point Middle

East Lake High Pinellas Park High Clearwater Intermediate
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Carwise Middle Oak Grove Middle Seminole Middle

Dunedin Middle Osceola Middle Tarpon Springs Middle
John Hopkins Middle Palm Harbor Middle Tyrone Middle
Morgan Fitzgerald Middle Safety Harbor Middle

Curriculum Software Purchases

During the 2017-2018 school year, referendum funds purchased three-year licenses for two
important software applications, SMART Notebook and Brain Pop. This advanced planning
maximizes the cost per license. In addition, referendum funds purchased district-wide access to
Safari Montage, and maintenance licenses for Net Support.

SMART Notebook is interactive presentation software that includes the ability to do digital
formative assessments on a variety of devices. Our purchase include access the SMART
Exchange which is a collection of standards based interactive lessons teachers can use, modify
and share with teachers across the globe. In addition, the purchase includes the SMART
Learning Suite (SLSO) online and SMART Labs. SLSO allows teachers to present Notebook
lessons from any device and allows students to interact without being tied to a specific piece of
equipment. SMART Labs are game based interactive templates that teachers can use to create
highly engaging practice activities and formative assessments. Our three-year contract also
allows us to access all software updates that occur.

Safari Montage is a Learning Object Repository (LOR) that provides a structure to store digital
resources and the ability to search for stored objects by subject, grade level, publisher and
Florida State Standard. In addition, Safari Montage is a large resource library providing teachers
and students access to 15,000 videos and 60,000 images, audio files, eBooks, interactive files,
documents and weblinks all correlated to the Florida State Standards. The system allows
teachers and district curriculum leaders to design “playlists” that sequence digital resources for
lesson presentation. The lessons for the district developed Personalized Learning Pathway are
built using Safari Montage playlists.

Brain Pop is a collection of over 1,000 short animated movies for students in grades K-12 (ages
6 to 17), paired with quizzes and leveled text articles. The platform addresses subjects

of science, social studies, English, mathematics, engineering and technology, health, and arts
and music. Students may access Brain Pop directly from their Clever launch portal and teachers
can use the materials to present content or assign tasks.

Net Support is a monitoring application that allows teachers in a lab setting to see every
student’s screen to ensure they are accessing the appropriate curriculum resources. Teachers
are able to send a private message or lock the screen of a student who may need redirection.

Technology Professional Development

Classroom teachers should use technology tools to enhance, energize and differentiate
traditional lessons. If technology tools are thoughtfully incorporated into instruction, they can
transform learning. Teacher training and support are critical for the successful use of this
technology. Four Technology Integration Coordinators (TICs) provide professional development
and technology support for teachers and administrators. Funded by the referendum, the TICs
are available to schools to provide in school or after-hours training, create and share exemplar
lessons, and coach and mentor in the classroom. They are former classroom teachers with a
passion for technology and a deep understanding of content standards and instructional
processes. Teachers who receive the interactive technology in their classroom, are encouraged
to take 9 hours of training and principals are provided data on which of their teachers have

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018 20



completed the training. This training covers the use of the hardware, the software and how to
use the SMART Exchange resource.

In addition to multiple face to face and online training sessions for the interactive technology
project, they are the primary resource to support implementation of Microsoft Office 365 as a
tool to enhance teaching and learning. They meet with teachers and administrators in both
formal and informal settings to provide side by side coaching in applications such as One Note
for class and staff notebooks, Sway for presentations, Forms for surveys and quizzes and
Teams for collaboration.

In summary, $1,782,499 from the technology referendum was expended for the purchase,
installation, training and support of the interactive technology. Funds for personnel to train and
support teachers in the classroom were used throughout the year. Curriculum software was
purchased so that additional technology projects can be explored. A roll forward balance of
$212,854 will be carried over to the next school year to support Science Technology
Engineering Math (STEM) in elementary schools.
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REFERENOUM
DVERVIEW OF REVENUES AND EXPEMDEURES BY INDIVIDUAL DRIECT
JULY 1, 2017 THAU JUNE 30, 2018

ELEMENTARY READING
Objec commited/
SALARY Code: Budget Expencded  Encumbered  Budget Balance
2341 OTHER CERTIFIED INSTR. PERS. 8135 215,534,313 211,102,395 - 448118
2341 TERMINAE PAY-OTHR CERT INST D134 11 3088 1130880 - -
2341 SUBSTITUTE TEACHERS o140 3,302.50 3,302.50 - -
2343 PARMPROFESSIONAL 6156 1,380 B0 1,18G.80 - -
TOTAL SALARY: 231.385.23 225 B55.05 - 445118
object Commited/
BENEAT Code: Budget Expended Encumbered  Baxdget Balance
2331 RETIREMSENT o210 2124376 2124376 - -
2331 S00AL SECURITY {FICA} D20 13 223.85 12907331 - 115054
2341 SOCIAL SECURITY-MERCARE D221 3440.32 2,B70.33 - 28973
2341 CAFETERIA PLAN 0231 43078684 42 58080 - 397.88
2341 UFEIMSLRANCE @232 250600 24597 - 203
2331 WORKER'S CORPENSATION 9240 121991 121391 - -
TOTEAL BEMEFT: H2,156.28 50,3381 - 1,822.14
Ohject Commited/
PHRCHASED SERVICES Code Budget Expended Encumbered  Budget Balanos
2341 PROFESSIOMAL AND TECH. SVC, 031G 180, 206,00 157, BI0.00 22,400.00 -
2331 TRAVEL I8 COUNTY 0331 5965107 1,5949.43 - 4,011.64
2341 TRAVEL OUT OF COAMTY @332 1247773 1247773 - -
2331 REGISTRATION £33 43 600.00 43.215.00 - 38500
2331 REPAIRS AND MAINTENANCE o350 135000 43583 - Bi4.18
2341 TECH-RELATED RENTALS 0369 53,570:00 53,300.00 - F70.00
TOTAL MURCHASED SERVICES: 297,058.80 268,177.58 22 30000 5 AR08
Ohject Commited/
DMATERIAL B SUPPLIES Code: Budget Expeaded Encumbered  Budget Balance
2341 SUPPULES 8510 13181938 9295467 38771 38,497.00
2381 COPY/PRINT CHARGEBACKS o511 147,135.689 102 561.02 - &,574.67
2341 TECHNCAOGY RELATED SUPPUIES 0515 A96.87 493.00 - 387
2341 TEXTBOCKS NOH-5T ADOPTED D522 2 550.00 2 550.00 - -
TOTAL MATERIALS 8 SUPPEIES: 24214154 158,508.69 367.71 43,075.54
Ohject Commited/
CAPTTAL CUTLAY code: Budget Expended Encumberad  Budget Balance
234% UBRARY BOOKS DELG 3400 - - 24.00
2341 MON CAP. CLASSRM REF. BOOKS a612 784,359.38 75342730 331221 27,829.87
2341 WON-CAPITALIZED AV MAT. o622 118867 YiRE? - -
2331 RON-CAP. FURN., Fid. & EQUIP DI 3207.35 283688 - 35017
2341 NON-CAPTALIZED CORPUTER HARDW 0644 4932 2% 453338 - -
2341 PROVISION FOR ECLEP. REPLACE G649 332743 3,320.0G - TAE
FOTAL CAMTAL OUTLAY: 786,038.96 768,715.23 311221 2827153
Chject Commited)
MISEELLANEOLS Code: Budget Expended Encumbesed  Budget Balance
2341 - - - -
TOTAL MISCELLAMECUS: - - - -
TOTAL ELEMENTARY READING {2341) 1,648, 78231  1,538,821.09 25879.92 83,051.20
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The Elementary Reading Referendum funds were used to enhance literacy instruction by
providing teachers and students with a wide variety of books and other reading materials. The
Elementary Reading Referendum Committee identified the goals below for the 2017-18 school
year:

e Continue to provide Reading Enhancement funds to schools to address specific school-
based needs

o Continue to provide personnel to support reading projects and initiatives

o Continue to purchase leveled books to support science and health-related literature

Support professional development opportunities for teachers by paying the registration

fee to attend a Summer Institute on the Florida Standards at Poynter

Provide funds to support coursework leading to the Reading Endorsement Certification

Continue to purchase books to support content area literacy in Science

Continue to provide schools with Leveled Literacy Intervention materials

Provide funds to purchase complex text aligned with the Florida Standards

Provide a running record assessment system including books and materials to all

kindergarten teachers

e Provide each elementary school with a Literacy Footprints Kit for first grade students to
support early literacy.

¢ Match referendum dollars with school-based dollars to provide schools with on-line
access to thousands of digital books.

e Provide state-of-the art professional development and materials by partnering with
Columbia University’s Teachers College to help teachers support students in a reading
class with particular needs.

Reading Enhancement Funds

Each school received an allocation based on student enroliment. Schools conducted their own
needs assessments to determine the varied literacy needs of the school. Most schools used the
funds to purchase books, subscriptions to magazines such as Time for Kids, and additional
materials to enhance small group instruction.

Personnel to Support Reading Projects

Two district literacy coaches supported the Leveled Literacy Intervention (LLI) program. These
coaches facilitated ongoing professional development, worked side-by-side with interventionists
demonstrating lessons, observing, and giving feedback. In addition, one resource teacher
supported our Summer Bridge program visiting sites, collecting data, and ensuring students had
reading materials at the ready during the entire six-week summer session.

Independent Citizens Referendum Oversight Committee Annual Report 2017-2018 23



Professional Development

Professional development funds provided, for one teacher from each of the 77 elementary
schools, the opportunity to attend a 3-day summer institute, “Teaching the Florida Standards:
The Poynter Summer Language Arts Institute.” Under the direction of Dr. Roy Peter Clark,
teachers learned how to teach the competencies students need to meet the new standards.

Reading Endorsement Certification

These funds provided literacy coaches and elementary teachers with extensive training focused
on language, cognition, assessment, and differentiated instruction. Upon course completion,
these literacy coaches added the reading endorsement to their certificate.

Science & Health Read-Aloud Books

These texts were hand selected by the Science Content Area Specialist to support literacy in
science and health. Each teacher on the grade level received copies of several texts that
aligned to science, health, and literacy standards.

Leveled Literacy Intervention

Schools received printed take home materials and assessments to get them started. In addition,
professional development materials (such as professional books) were purchased for teachers
attending the LLI training.

Complex Text

Teachers in grades K-5 received interesting, relevant, content-rich books referenced in
curriculum guides and tied to specific Florida Standards. Teachers across the grade levels also
received classroom sets of informational texts. This allowed students to closely read and mark-
up texts by underlining important parts and writing in the margins.

Jan Richardson K-2 Assessment Kits (Year 2 of a 3 year plan)

Provided each second grade teacher with an assessment kit with the purpose of unifying the
district’s running record assessments & giving teachers digital tools with which to make more
informed decisions about students they teach.

Literacy Footprints Kits

Referendum dollars provided each elementary school with a Literacy Footprints Kit designed for
first grade students. This project was aimed at supporting our early readers and provided each
school with 106 six-packs of books for a total of 636 books. Each six-pack of books comes with
a lesson plan card to assist teachers in planning for small group instruction to meet the varied
needs of students.
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Using referendum dollars (as well as other funding sources), the district was able to match

school-based dollars to provide students with an on-line platform with access to thousands of
just-right digital books.

Reading Units of Study Pilot

This project provides pilot schools with Reading Units of Study materials and 10 days of staff
development per site with a focus on leading state-of-the-art demonstration teaching within
classrooms; coaching teachers and providing next-step goals; helping teachers use and learn
from systems of assessment, preparing teachers to teach units of study in reading and/or
writing; and helping teachers support students with particular needs. We partnered district staff
developers with each site in order to scale-out the work to other schools and teachers in the
district.

Return on Investment

As a result of the referendum funding, teachers and students have access to a wide variety of
books and other reading materials at their fingertips. The health and science content books
allow teachers to make valuable connections between content area and literacy. Teachers who
attended professional development and received the necessary materials are implementing the
best practices gained from the experience. Students in the LLI program continue to show
progress in reading. Students have access to interesting, relevant, grade-appropriate reading
materials to help them develop as independent thinkers who are college and career ready.
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REFERENOUM
OVERVIEW OF REVENUES AND EXPENDITURES. BY INDIVIDUAE OBIECT
JULY 1, 2017 THRU JUNE 30, 2018

SECOMDARY READING

Dbject Commited
SALARY Code: Budget Expended Encumbered  Budget Balance
2342 CLASSROCIM TEACHERS o120 21,320.00 14, 550,00 - 6,530.00
2342 OTHER CERTIFIED INSTR. PERS. o130 24085752 392,933.43 - 47,924.00
2343 SUBSTITUTE TEACHERS 140 4,765.00 4,765.00 - -
2342 AIDES DEsn 205.60 088 - 28872
TOTAL SALARY: 457,648.12 41289731 - 54, 75081

Object Commited/
BENERT Code: Budget Expended  Encumbered  Hudpst Balance
2342 RETIREMENT 0210 45324477 3178220 - 13,462 57
2342 SOCIAL SECLIRTTY 0220 3585893 23,957.12 - 11902 81
2382 SOTIAL SECURITY-MEDICARE o1 §,456.18 5,671.98 - 278420
2342 CAFETERIA PLAN Q231 B3.066.7F 80,271.83 - 18,794.94
2342 UIFE INSURANCE w232 £34.98 796,71 - SR27
2343 WORKER'S CORPENSATION €240 306238 233637 - TESOE
2342 CTHER EMPLOYEE BEMEFITS €290 552.45 G051 - 91.84
TOTAL BENEFIT, 193,136.45 145,776,827 - 47,855.64

Chject Commited/
PURCHASED SERVICES tode: Budget Evpended  Encumbered  maxdpet Balarce
2332 PROFESSIONAL AND TECH. SVC. o310 45,224.68 34,600.00 - 11,254.69
2342 TRAVEL I COUNTY w31 5,383.37 781531 - 1,56R.06
2347 TRAVEL CAFT OF COUNTY 0332 1,458,237 1,145.85 - 3z2.42
2343 REGISTRATION 0333 17,000.00 16,500.06 - 506.00
2343 REPAIRS AND MAINTENANCE 0350 99.00 99.00 - -
2342 REMTALS D36 6782.50 16754 - 561536
2352 TECH RELATED REMTALS 0369 8419237 563,B0116 35202610 265,006.45
2342 OTHER PURCHASED SERVICES 0350 5,175.60 5,175.00 - -
TOTAL PURCHASED SERVICES: 1027,07654 652870386  352,026.10 46,345,595

OCbject Commited)
MATERIAL B SUPPEIES Code: Budget Expernded Ecumbered  Budget Balance
2342 SUPPLIES @510 264,185,485 366,545.11 2.577.55 118,063.19
2342 CORY/PRINT CHARGERACKS o511 27,301.23 2237482 - 5,025.61
2342 TECHNDUOGY RELATED SUPPLUES 0513 5,886.33 501218 199.60 67455
2342 TEXTEOOHS 0520 299.70 - - 20870
2332 TEXTBOOKS- NOMN-ST ADOPTED 0522 1437.92 1,43732 - -
2342 PERIODICALS 0530 326489 2,165.84 - 1,098.10
2342 TECH-RELATED PERIODICALS D33g - - - -
TOTAL MATERIALS: B SUPPLIES: 33237597 197 43567 8ITRAS 125,153.15

Chject Commited/
CAPITAL DUTLAY Code: Budget Espercled  Encumbered  Budget Balance
2342 UBRARY BOOKS o510 3,282.91 295247 80.10 2503
2342 ONEIME INFORMATION RESOURCES o611 96.00 96.0G - -
2342 NOM CAP. CLASSRM REF. BOOKS 0512 £9.8905.04 73,971.9G 15,B845.81 BE.33
2343 MON-CAPITALIZED AY MAT. 0522 3,038.80 300293 - 3587
2342 MON-CAP. FURN., FIX. & EQUIp o642 17053.43 15,488.03 475.40 809.54
2342 NON-CAPITALIZED CORMPUTER HARDW (LT 291 190.82 290,208.68 oo 1,682.10
2332 PROVISION FOR EQUIP, REPLACE 054D 4,577.85 4,574.95 - 3.00
2342 NON-CAPITALIZED SOFTWARE o693 431.08 - - 43108
TOTALCAPTAL OLFTLAY: 410,277.03 351,205.02 16,4035 2,580.66

Cbject Commited/
MISCELLANEQUS Code: Budget Expended  Epcumbered  Budget Balance
2312 - - - -

TOTAL MISCELEANECUS: - - - -

TOTAL SECONDARY READING [2342) 2430,51452  177550E68 37820450 27670134
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REFERENDUM
OVERVIEW OF REVENUES AND EXPENDITURES BY INDIVIDUAL OBJECT
LY 1, 2007 THRU JUNE 30, 2018

UBRARY MEDIA
Chject Commited/
PURCHASED SERVICES o pudpet Expended  Encumbered  padget Balance
2333 REPAIRS AMD MAIMTEMANCE 6350 247500 247300 - -
2343 TECH-RELATED REMTALS G389 226,83 22582 - -
TFOTAL PURCHASEE SERVICES: 270182 2,708.82 - -
Chjeat Commibed/
MAYERIAL & SUPPLIES Code: pudget Espended  Encumbered  Budget Balance
2343 SUPPLIES 0510 4207535 40,454.45 3315 1,587.76
2343 TECHNDUOGY AELATED SUPPLIES o518 5126627 51,19633 §2.94 -
TOTAL MATERIALS B SUPPEEES. 83,331.63 81,650.78 1{8.08 158776
Chjedt Commited/
CAPITAL QUTLAY Code: Budget Expended Erncumbersed  Budget Balance
2343 UBRARY BDOKS DELD 13391338 13389477 35383 1378
2333 ONEUME MNFORMATION RESOURCES G611 IA,B67.75 14, 867.76 - -
2343 CAPITAUZED AV MATERIALS G631 - - - -
2343 BON-CAPTALIZED AV MAT. 0622 20850 085G - -
2343 CAP. FURN., FIXTUR. AND EDRIR, 0641 1,690.00 1,6095.00 - -
2343 WON-CaP. FURN,, Fod & FQUIR o642 IEIEE 3385 - -
2343 CAPITAUSED COMPUTER HARDWARE 0643 723300 722800 - -
2343 MON-CAPITALIZED CONPUTER HARDW o634 38.008.02 3800802 - -
2343 TECH-RELATED CAPITALZE FFRE DEAD 94,905,800 04, 905.00 - -
2343 PAOWISION FOR ECYRP. REPLACE DB 14 234590 13,234.80 - -
TOTALLAPTTAL DUTLAY: 306,522.92 3D6,258.30 254.83 1379
Gbjeat Commited/
MISCELLANEQUS Code: Budget Expended  Encumbered  Budget Balance
2343 - - - -
TOTAL MISCELEANEDUS: - - - -
TOTAL LIBRARY MEDIA {2343} 402 566.37 A0D,ED6.50 357.92 180155
Commited/
TOTAL READING PROGRAMS Badget Expended  Encumbered  Budpet Baknce
ELEMENTARY READING, SECONDARY READING & LIBRANY JEDIA 4,481 873.10 3,716,036.67 403,442 34 36833395
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Pinellas County Referendum dollars have enabled secondary classrooms to become print-rich
environments where students have access to a variety of culturally relevant texts and reading
software. Secondary students who are not currently reading at grade level receive reading
intervention during the school day. The referendum funds have allowed the district to make
classes more effective than they could otherwise have been. In 2017-2018 the focus has
remained on providing the following resources:

o |Interesting, culturally responsive and relevant, fiction and non-fiction texts that support
students with independently accessing content from grade-appropriate, complex text

¢ Supplementary technology and/or materials for reading classrooms not available through
other funding sources

e Support for school library and information centers
Literacy professional development opportunities for all secondary teachers, coaches,
and staff developers, including support for those needing to complete the reading
endorsement or Next Generation Content Area Reading-Professional Development
qualification; implementation of Language Arts Florida Standards based instruction; and
support for reading teachers with the currently adopted reading curriculum

School-wide/Content Area Reading Support

English/language arts and other content teachers were provided with resources and
professional development around text complexity, Language Arts Florida Standards (LAFS),
and the instructional methods necessary for student success with standards. At the secondary
level, all teachers support literacy for students at every grade and ability level for
implementation of the LAFS for Literacy in Science, Social Studies, and Technical Subjects—
along with LAFS for English Language Arts. Referendum funds supported school-wide literacy
proficiency by providing professional development, materials, and resources for implementation
of literacy standards—in addition to embedded professional development through one full-time -
content area staff developer for social studies. The social studies staff developer worked in
high-needs middle and high schools, assisting teachers to write and deliver lessons that include
literacy support. Additionally, funds are used to purchase AVID Weekly, an online source of
non-fiction articles and lesson plans supporting science and social studies, to support the
Achievement via Individual Determination (AVID) program that is in 22 middle schools and 16
high schools. AVID provides academic support to students who might not otherwise be
adequately prepared for college. Referendum funds also provided Next Generation Content
Area Reading Professional Development (NGCAR-PD) for teachers with course materials,
facilitators, and teacher supplements.

Reading Class Materials
Referendum funds were used to supplement the adopted reading curriculum. Educational
software programs (e.g., Teengagement) and Scholastic magazines such as Junior Scholastic,
Choices, Action, and Upfront were provided for middle and high school reading classes.
Eleventh and twelfth grade students seeking a concordant score to meet their reading
graduation requirement were provided updated ACT and SAT materials and twelfth grade
students were provided two opportunities to take the ACT in school without the barrier of its
financial burden.
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School-based Enhancement Funds

Again during the 2017-2018 school year, Literacy Leadership Teams at each school were given
a portion of the referendum funds with which to make site-based decisions on the literacy needs
of the schools. Fifty-three secondary schools — including ESE Centers and Educational
Alternative Services (EAS) sites received funds to support both reading intervention classes and
reading in core content classes, i.e., reading software, classroom libraries, professional books
for book studies, student books for winter, spring and summer reading, technology, replacement
materials, and any resource to support the instructional shifts required of the LAFS. This option
remains highly popular and effective in allowing schools to determine how best to use the funds,
and to ensure alignment to their individual School Improvement Plans. Of critical concern is the
need to ensure that materials purchased meet the needs of schools allowing staff to make good
use of the resources. Each school received a fixed dollar amount based on the size of the
school. Literacy Leadership Teams at each school met to determine the best use of the funds
and submitted a brief action plan outlining the need for and planned use of the selected
materials.

Professional Development

In the last three years, dozens of teachers completed the coursework and obtained the Reading
Endorsement Add-On Certification. The Reading Endorsement requires 300 hours of
coursework — for a total of over 11,000 hours of professional development. District-wide
teachers have been able to complete hundreds of courses through Beacon Online Educator, an
online option funded by referendum. This brings our total to over 600 secondary teachers and
K-12 reading coaches who have the Reading Endorsement Add-On Cetrtification. In the last
three years, dozens of teachers have also completed the Next Generation Content Area
Reading Professional Development (NGCAR-PD) program for teachers to provide literacy
support through their core content course. The program requires 90 hours of coursework — for a
total of over 2,000 hours of professional development. Pinellas County Schools now has over
130 secondary teachers who have their NGCAR-PD qualification. However, there is still a need
to continue to provide both face-to-face and online classes along with incentives to move quickly
through the endorsement process since highly qualified reading teachers are still a critical need.
Each secondary reading teacher who completed the endorsement received a one-time, $500
supplement using referendum funds. In addition, materials and course facilitator stipends were
funded. Content teachers who completed the NGCAR-PD program received a one-time, $250
supplement. This option allows more students to participate in a wider selection of elective
classes by receiving their remediation through content course work. Additionally, national
experts were brought in as consultants to workshop with secondary English language arts and
reading teachers to write lesson plans aligned to the LAFS. The Office of Secondary Language
Arts and Reading has been able to provide teachers with targeted professional development
opportunities to support focused instruction necessary for students’ success with standards.

Summary
The Secondary Reading Referendum funds have provided teachers and students with

resources for implementing the instructional shifts required of the Language Arts Florida
Standards (LAFS). During the fifth year of Florida Standards implementation, the focus on how
to utilize the funds has stayed the course. Reading referendum funds have supported the district
in continuing to improve the quality of instruction provided for our students, particularly with
regard to supporting students with literacy.
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