NOVEMBER 13, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
1:30 p.m. — 3:00 p.m. or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

Discussion Focus Next Steps
1:30-1:35 Review of Agenda Agenda, Measures and Outcomes reviewed.
1:35-1:45 Budget Update Presentation & Discussion: Mr. Kevin Smith will provide

a brief update on the budget.

1:45-2:30 Pupil Progression Plan Presentation & Discussion: Dr. Mary Beth Corace and Mr.
Bill Lawrence will present to the Board the proposed
changes to the Pupil Progression Plan.

2:30 —2:45 Student/Staff Calendar 2013/14 Presentation & Discussion: Dr. Ron Ciranna will present
to the Board the proposed 2013/14 student/staff calendar.
Formal action will be taken by the Board at their Regular
Meeting in December.

2:45-3:00 Leadership Topics of discussion will be brought forward by the Board
Members and the Superintendent, to include but not limited
to:

Superintendent’s Update

Reception — Organization Meeting

Legislative Subcommittee — Breakfast Update
Workshop Scheduling
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