DECEMBER 11, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
1:00 p.m., or at the conclusion of the Regular Meeting, to 3:00 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

Discussion Focus Next Steps
1:00 - 1:05 Review of Agenda Agenda, Measures and Outcomes reviewed.
1:05-1:45 Teacher/Administrator Appraisal Plans | Presentation & Discussion: Dr. Grego, Dr. Ciranna and
— Modifications Ms. Lisa Grant will present to the Board the modifications

proposed for the teacher/administrator appraisal plans.

1:45-2:15 Assessment Calendar — Elementary, Presentation & Discussion: Dr. Grego, Mr. Bill Lawrence
Middle & High School Levels and Dr. Ahmadi will present to the Board proposed changes
to the assessment calendars.

2:15-2:30 Master Board Program Presentation & Discussion: Board Members and Dr. Grego
will finalize their plans to participate in the FSBA Master
Board Program.

2:30-3:00 Leadership Topics of discussion will be brought forward by the Board
Members and the Superintendent, to include but not limited
to:

1. Superintendent’s Update
2. Schedule Board Workshops
3. Conference Schedules/Board Meeting Dates
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