JULY 17, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
9:00 a.m. to 2:30 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

Discussion Focus

9:00 -9:05 Review of Agenda Agenda, Measures and Outcomes reviewed.
9:05-9:30 Public Participation at Meetings — Presentation & Discussion: Legal implications of changes
Further Discussion to the process will be presented by the School Board
Attorney, as well as further information as to how this is
handled in other districts.

9:30 -10:00 Board Self-Evaluation Instrument & Discussion: The Subcommittee of the Board will share what

Process — Follow Up Discussion steps have been taken following the presentation and
discussion at the June 26™ workshop.

10:00 - 1:00 Superintendent Applications - Review Discussion: Dr. Wayne Blanton, Executive Director of
FSBA, and the School Board Members will discuss the
applications submitted for the position of Superintendent of
Schools and determine the top five or six candidates to be
interviewed. Next steps and interview questions will also be
determined at this time.

1:00-1:30 Break

1:30-2:00 Health Insurance Presentation & Discussion: Dr. Ciranna and Mr. Pafundi
will present an update to the Board regarding the proposed
changes in employee health insurance coverage.

2:00-2:30 Leadership Topics of discussion will be brought forward by the Board
Members and the Superintendent, to include but not limited
to:
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Next Steps
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