AUGUST 28, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
9:00 a.m. to 5:00 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

Discussion Focus

9:00 -9:05 Review of Agenda Agenda, Measures and Outcomes reviewed.

9:05-12:00 Superintendent Applicants — Discussion | Discussion: Board Members will discuss the interviews

noon conducted on August 22" and 23" with the applicants for
the position of Superintendent. Next steps will be
determined.

12:00 - 1:00 Lunch

1:00 -1:30 Professional Development Presentation & Discussion: Ms. Lisa Grant will present an

and update to the Board on these items.
Master Inservice Plan

1:30 - 2:00 Vetting Volunteers Presentation & Discussion: Ms. Laurie Dart, Staff
Attorney, will present an update on this issue.

2:00-2:20 Job Descriptions Presentation & Discussion: Dr. Ron Ciranna will briefly
review the proposed changes to various job descriptions.

2:20-2:30 Break

2:30-3:15 Savings for Classrooms Presentation & Discussion: Dr. Stewart will present an
update on the effort to implement continued efforts to
improve efficiency.

3:15-4:00 Support for Low-Performing Schools Presentation & Discussion: The Area Superintendents will

and present an update to the Board Members.
Pathways to Success - Update

4:00 -4:30 Middle School Reform Presentation & Discussion: Mr. Bill Lawrence will provide
an update on the middle school reform effort.

4:30 -5:00 Leadership Topics of discussion will be brought forward by the Board
Members and the Superintendent, to include but not limited
to:

1. Future Workshop Dates
2. PTA Survey

3. Public Comments

4,

Next Steps
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