
SEPTEMBER 18, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda 
9:00 a.m. to 4:30 p.m.-- or as soon thereafter as Board member discussion concludes 

Cabinet Conference Room  – Adm. Bldg. 
Time Topic Discussion Focus 

 
Next Steps 

9:00 – 9:05 Review of Agenda Agenda, Measures and Outcomes reviewed.  
9:05 – 9:20  Budget Update & Employment 

Agreements 
Presentation & Discussion:  Mr. Kevin Smith, Dr. Ron 
Ciranna and Mr. Steve Swartzel will present updates to the 
Board on the budget and the negotiated agreements with 
employees.  

 

9:20 – 9:40 Job Descriptions Presentation & Discussion:  Dr. Ron Ciranna will present 
selected revised job descriptions to the Board prior to the 
descriptions being presented for formal Board action at a 
subsequent Board meeting. 

 

9:40 – 10:25 
 

Special Needs Services – Overview of 
Programs & Offerings for Students 

Presentation & Discussion:  Ms. Cindy Bania will present 
an overview of the services offered to special need children 
and their families.  

 

10:25 – 10:40 Break   
10:40 – 11:15 Technology & Information Services 

(TIS) - Update 
Presentation & Discussion:  Mr. Norman Kelton will 
present an update to the Board regarding services offered 
through our TIS department. 

 

11:15 – 11:45 Transportation Policy 8600, School Bus 
Drivers 8600.02  

Presentation & Discussion:  Dr. Mary Beth Corace will 
present these policies to the Board for their discussion prior 
to the final reading on both.   

 

11:45 – 12:45 Lunch   
12:45 – 1:15 Real Estate – Lease Agreements & 

Repurposing 
Presentation & Discussion:  Mr. Bessette and his staff 
members will present an update to the Board regarding our 
vacated properties and the plans for those pieces. 

 

1:15 – 1:45 Riviera Middle School – City Garden Presentation & Discussion: Mr. Bessette will present to the 
Board the request for use of a portion of the Riviera Middle 
School property for a city garden.  

 

1:45 – 2:15   Public Comments at Meetings Presentation & Discussion:  The subcommittee of the 
Board – Ms. Clark, Mrs. Cook, Mrs. O’Shea – will present 
for discussion two options for receiving comments from the 
public during their regular meetings. 

 

2:15 – 2:30  Break   



2:30 – 3:00 Charter Schools – Effect on 
Communities 

Presentation & Discussion:   Members of the 
Superintendent’s staff will discuss with the Board Members 
the effect charter schools can have on neighborhoods and the 
preparation that should take place between the charters and 
the municipality/county to alleviate any negative impact that 
might occur. 

 

3:00 – 3:30 Employment Agreement with Dr. 
Michael Grego 

Presentation & Discussion:  The Board Chairperson and 
the Board Attorney will present for discussion the results of 
their negotiations with Dr. Michael Grego for the position of 
Superintendent. 

 

3:30 – 4:00 Board Meeting – Public Speaker Kiosk 
Sign In Process 

Presentation & Discussion:  A presentation will be given to 
the Board Members of the electronic sign-in method for 
speakers attending Board meetings. 

 

4:00 – 4:30  Leadership Topics of discussion will be brought forward by the Board 
Members and the Superintendent, to include but not limited 
to:   

1. Superintendent’s Update 
2. Board Workshops – Way of Work 
3. Board Meeting Calendar - Draft 
4. …………… 
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