Time

Topic Discussion Focus Next Steps

JANUARY 17, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
1:30 p.m. to 5:30 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

1:30-1:35 Review of Agenda Agenda, Measures and Outcomes reviewed.
1:35-2:30 SRO, Brass Knuckles, Discipline Presentation & Discussion: Chief Gavin will present an
Actions, etc. update to the Board regarding the role of the SRO in our
schools, including their compliance with and consistent
administration of the Code of Student Conduct.
2:30-2:50 Professional Development Presentation & Discussion: Ms. Lisa Grant will present an
e System Update update on these topics.
e Teacher Evaluation Update
2:50 - 3:00 Break
3:00 - 3:30 Differentiated Accountability — Potential | Presentation & Discussion: Dr. Nicole Carr will present
Impact From Changes information related to how these changes could potentially
impact our district.
3:30-4:00 Title I — Repurposing of Funds Presentation & Discussion: Mr. Bill Lawrence and Ms.
Mary Conage will present for discussion the proposed
restructuring for the distribution of Title I funds.
4:00-4:30 Bradley Mediation - Update Presentation & Discussion: Mr. Robinson will update the
Board and Superintendent regarding the Bradley Mediation.
4:30 — 4:45 Homeless Network — Update on the Presentation & Discussion: Ms. Clark will share
Organization information regarding the new structure for the Homeless
Leadership Board.
4:45 - 5:30 Topics of discussion will be brought forward by the Board

Members and the Superintendent, to include but not limited
to:
1. Superintendent’s Update




