MARCH 20, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
2:00 p.m. to 4:00 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.

Discussion Focus Next Steps
2:00 - 2:05 Review of Agenda Agenda, Measures and Outcomes reviewed.
2:05-4:00 District Organization Structure Presentation & Discussion: Dr. Stewart will present to the

Board his recommendations resulting from the organization
and management study performed by FADSS (Florida
Association of District School Superintendents).




