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SCHOOL BOARD WORKSHOP 

April 12, 2016 

Immediately Following School Board Meeting   

Cabinet Conference Room – Adm. Bldg. 
Times are approximate and the Board may discuss items and adjourn before or after the listed times 

Time Topic Discussion Focus 

 

Next Steps 

 Review of Agenda 

 

Agenda, Measures and Outcomes reviewed.  

1:00 – 1:05 Review of Agenda Agenda, Measures and Outcomes reviewed.  

1:05 – 2:00 Support for Schools Presentation and Discussion: Dr. Corbett, Dr. Evans, and 

Dr. Burt will review the differentiated levels of support 

provided to schools, the options and recommendations for 

the Turnaround schools, and the recommendations for the 

Scale Up schools. 

 

2:00 – 2:30 Update to District Strategic Plan Presentation and Discussion: Dr. Grego, Dr. Corace, and 

Dr. Corbett will present recommendations for the District 

Strategic Plan as well as proposed changes to the 

organization chart and job descriptions.   

 

2:30 – 3:00 Discipline Update Presentation and Discussion: The Area Superintendents 

will provide an update on the status of discipline and discuss 

proposed alternatives to out of school suspension. 

 

 

3:00 – 3:30 Leadership Discussion Topics of discussion will be brought forward by the Board 

Members and the Superintendent, to include but not limited 

to: 

1. School Board Members (45 minutes) 

2. Superintendent’s Update- 

 

 


