9:00-9:05

SCHOOL BOARD WORKSHOP - REVISED

May 10, 2016
9:00 a.m. —4:00 p.m.

Cabinet Conference Room — Adm. Bldg.

Review of Agenda Agenda, Measures and Outcomes reviewed.

Times are approximate and the Board may discuss items and adjourn before or after the listed times

Discussion Focus

9:05-9:35

Budget Update

Presentation and Discussion: Mr. Kevin Smith and staff
will present an update on budget issues including the State
budget.

9:35-10:00

Legislative Update

Presentation and Discussion: Mr. Steve Swartzel will provide
an update on relevant topics from the recent legislative
session.

10:00-10:15

Property Update

Presentation and Discussion: Mr. Clint Herbic will
provide an update on facilities and vacated land and building
use.

10:15-10:30

Break

10:30-11:10

Charter School Update

Presentation and Discussion: Mr. Kevin Smith, Ms.
Heather Wallace Ms. Lori Matway and Mr. Rick Wolfe will
provide an update on the Newpoint Education. Partners LLC.

11:10-11:30

Elite Educator Program

Presentation and Discussion: Dr. Michael A. Grego and
Ms. Pam Wilkins, Senior Academic Coordinator, St.
Petersburg College and students will update the board on the
Elite Educator Program for preparing Elementary teachers.

11:30- 11:50

Elevating and Celebrating Effective
Teachers and Teaching (ECET?2)
Update

Presentation and Discussion: Mr. Lou Cerreta and Ms.
Joanne Wright and teachers will update the board on the
Elevating and Celebrating Effective Teachers and Teaching
(ECET2).

11:50-12:00

Community Tampa Bay

Presentation and Discussion: Ms. Lori Matway and Ms.
Jennifer Russell, representative from Community Tampa
Bay, will provide the board with an overview of the proposal
for the 2016-2017 school year.
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Next Steps




12:00 - 1:00 Lunch

1:00 - 1:30 Job Descriptions Presentation and Discussion: Dr. Ron Ciranna will present
proposed changes for job descriptions.

1:30-1:45 Transformation Zone Update Presentation and Discussion: Dr. William Corbett and Dr.
Antonio Burt will present an update to the Transformation
Zone.

1:45-2:15 2016 Magnet Schools Grant Update Presentation and Discussion: Mr. William Lawrence will
provide an update on the Magnet School Grant.

2:15-3:00 Leadership Discussion Topics of discussion will be brought forward by the Board

Members and the Superintendent, to include but not limited
to:

1. School Board Members (45 minutes)

2. Superintendent’s Update-
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