JUNE 4, 2012 SCHOOL BOARD WORKSHOP Proposed Agenda
10:00 a.m. to 2:30 p.m.-- or as soon thereafter as Board member discussion concludes
Cabinet Conference Room — Adm. Bldg.
Discussion Focus Next Steps

10:00 - 10:05 | Review of Agenda Agenda, Measures and Outcomes reviewed.

10:05-12:05 | Review of Applications - Position Presentation & Discussion: Dr. Ron Ciranna will present
of School Board Attorney to the Board for their discussion those applications received
in the Human Resource Department for the School Board
Attorney position that meet the minimum qualifications as
previously determined by the School Board Members.

12:05-12:20 | Break & Working Snack Time I will have some finger-food type nourishment available for
the Board at this time.

12:20 - 2:00 Insurance Revamp — continued Presentation & Discussion: Mr. Kevin Smith and Mr. Ted

discussion Pafundi will present further information on the proposed

revamping of the insurance program for employees.

2:00-2:30 Leadership Discussion Topics of discussion will be brought forward by the Board
Members and the Superintendent, to include but not limited
to:

1. Superintendent’s Update
2. Proclamation — High Stake Testing
Executive Session to follow 3
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