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Frontier Elementary School

6995 HOPEDALE LN, Clearwater, FL 33764

http://www.frontier-es.pinellas.k12.fl.us

Demographics

Principal: Heather Peters Start Date for this Principal: 7/26/2018

2019-20 Status

(per MSID File) Active
School Type and Grades Served Elementary School
(per MSID File) PK.S

Primary Service Type
(per MSID File)

2018-19 Title 1 School Yes

2018-19 Economically
Disadvantaged (FRL) Rate 100%
(as reported on Survey 3)

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)
(subgroups in orange are below the federal threshold)

K-12 General Education

2018-19: B
2017-18: A
School Grades History 2016-17: B

2015-16: C

2019-20 School Improvement (Sl) Information*

SI Region Southwest

Regional Executive Director Lucinda Thompson

Turnaround Option/Cycle

Year
Support Tier NOT IN DA
ESSA Status

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval

Last Modified: 8/12/2020 https://www.floridacims.org Page 3 of 35
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Pinellas - 1341 - Frontier Elementary School - 2020-21 SIP
This plan is pending approval by the Pinellas County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&l) and Comprehensive Support and Improvement (CS&l) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&l, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&l:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title | funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at

www.floridacims.orqg.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.

Last Modified: 8/12/2020 https://www.floridacims.org Page 4 of 35
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Part I: School Information

School Mission and Vision

Provide the school's mission statement

We are committed to: take care of the whole child, believe the best of all stakeholders, work
together as a school community, foster a growth mindset, create a safe environment.

Provide the school's vision statement

We are dedicated to developing students into thinkers and problem solvers who are ready
to be contributing members of a diverse society.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each
member of the school leadership team.:

Name Title Job Duties and Responsibilities
Peters, Principal Instructional Leader and manager of all SIP Goals
Heather
Pribble, Assistant Primary focus on PBIS goal, wellness goal, and assists with all
James Principal other SIP goals
Johnson, Instructional Assist with tracking data on ELA and Math goals - focus on
Laura Coach learning gains and proficiency

Demographic Information

Principal start date
Thursday 7/26/2018, Heather Peters

Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Highly Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.

2

Number of teachers with a 2019 3-year aggregate or a 1-year Algebra state VAM
rating of Effective. Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.

5

Total number of teacher positions allocated to the school
50

Demographic Data

Last Modified: 8/12/2020 https://www.floridacims.org Page 5 of 35
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2020-21 Status
(per MSID File)

Active

School Type and Grades Served
(per MSID File)

Elementary School
PK-5

Primary Service Type
(per MSID File)

K-12 General Education

(as reported on Survey 3)

2018-19 Title 1 School Yes
2018-19 Economically
Disadvantaged (FRL) Rate 100%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)
(subgroups in orange are below the federal
threshold)

Black/African American Students
Economically Disadvantaged
Students

English Language Learners
Hispanic Students

Multiracial Students

White Students

School Grades History

2018-19: B
2017-18: A
2016-17: B
2015-16: C

2019-20 School Improvement

(S1) Information*

SI Region

Southwest

Regional Executive Director

Lucinda Thompson

Turnaround Option/Cycle

Year

Support Tier

NOT IN DA

ESSA Status

click here.

* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information,

Early Warning Systems

Current Year

The number of students by grade level that exhibit each early warning

indicator listed:

Last Modified: 8/12/2020 https://www.floridacims.org
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. Grade Level
Indicator Total

K 1 2 3 4 5 67 8910 11 12
Number of students enrolled 42 119 108 98 11599 0 0 OO 0 O 0 581
Attendance below 90 percent 0 54 37 33 36 35 0000 0O 0O 0 195
One or more suspensions 0O 0 O 0o 1 200000 0 O 3
Course failure in ELA 0O O O 4 7 0 000O0OO0O O O 11
Course failure in Math 0O O 0 3 11 0 0000 O O O 14
Level 1 on 2019 statewide ELA 0 0 0 0 1 140000 0 0 0 15

assessment

Level 1 on 2019 statewide
Math assessment

The number of students with two or more early warning indicators:

. Grade Level
Indicator Total
K12345 67389 10 11 12
00

Students with two or more indicators 007 14 0000 O0 O O 21

The number of students identified as retainees:

. Grade Level
Indicator Total
6 7 8 9 10 11 12
000 O O O 6

K123 45
Retained Students: Current Year 1104000
0001 00O0O0OO0OOOUO 0 O 1

Students retained two or more times

Date this data was collected or last updated
Wednesday 7/8/2020

Prior Year - As Reported

The number of students by grade level that exhibit each early warning
indicator:

. Grade Level
Indicator Total

K 1 2 3 4 5 67 89 10 11 12
Number of students enrolled 69 90 95 109 103 81 0 00O 0O 0O 0O O 547
Attendance below 90 percent 0 17 13 24 11 100000 O O O 75
One or more suspensions 0O 0 0 O 0O 0 0O0OO0OOO O O
Course failure in ELA or Math 0O 0 0 3 13 2 0000 O O O 18
Level 1 on statewide 0 00 3 193000000 0 0 52

assessment
The number of students with two or more early warning indicators:

. Grade Level
Indicator Total
K12345 6789 10 11 12
00

Students with two or more indicators 02416 0000 O 0 O 22

Last Modified: 8/12/2020 https://www.floridacims.org Page 7 of 35
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The number of students identified as retainees:

. Grade Level
Indicator Total
3456789 10 11 12
3000000 O0 O O 5
0 0O00O0OODOOO 0 O

O M

K
Retained Students: Current Year 1
Students retained two or more times 0

Prior Year - Updated

The number of students by grade level that exhibit each early warning

indicator:
. Grade Level
Indicator Total
K 1 2 3 4 5 67 8 9 10 11 12

Number of students enrolled 69 90 95 109 103 81 0 0 O O O O O 547
Attendance below 90 percent 0 17 13 24 11 100 00O O O O 75
One or more suspensions 0O 0 0 O 0O 0 0O0OO0OO0OO O O
Course failure in ELA or Math 0 0 O 3 13 2 0000 O O O 18
Level 1 on statewide 0 00 3 193000000 0 0 52
assessment

The number of students with two or more early warning indicators:

. Grade Level
Indicator Total
K12345 67389 10 11 12
00

Students with two or more indicators 02416 0000 0O O O 22

The number of students identified as retainees:

. Grade Level
Indicator Total
K1234567389 10 11 12
Retained Students: Current Year 110300 000 O O O 5
0 0O0OOGOO

0
Students retained two or more times O0O0OO O O O

Part Il: Needs Assessment/Analysis

School Data
Please note that the district and state averages shown here represent the averages for similar
school types (elementary, middle, high school, or combination schools).

2019 2018

School Grade Component School | District | State | School | District | State
ELA Achievement 54% 54% 57% 58% 50% 56%
ELA Learning Gains 49% 59% 58% 58% 47% 55%
ELA Lowest 25th Percentile 59% 54% 53% 53% 40% 48%
Math Achievement 68% 61% 63% 77% 61% 62%
Math Learning Gains 58% 61% 62% 77% 56% 59%
Math Lowest 25th Percentile 40% 48% 51% 77% 42% 47%

Last Modified: 8/12/2020 https://www.floridacims.org Page 8 of 35
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2019 2018
School Grade Component School | District | State | School | District | State
Science Achievement 62% 53% 53% 61% 57% 55%
EWS Indicators as Input Earlier in the Survey
. Grade Level (prior year reported)
Indicator K 1 > 3 a 5 Total
(0) (0) (0) (0) (0) (0) 0 (0)

Grade Level Data
NOTE: This data is raw data and includes ALL students who tested at the school.
This is not school grade data.

ELA
School- School-
Grade Year School | District District State State
Comparison Comparison
03 2019 61% 56% 5% 58% 3%
2018 53% 53% 0% 57% -4%
Same Grade Comparison 8%
Cohort Comparison
04 2019 53% 56% -3% 58% -5%
2018 63% 51% 12% 56% 7%
Same Grade Comparison -10%
Cohort Comparison 0%
05 2019 48% 54% -6% 56% -8%
2018 53% 50% 3% 55% -2%
Same Grade Comparison -5%
Cohort Comparison -15%
MATH
School- School-
Grade Year School | District District State State
Comparison Comparison
03 2019 74% 62% 12% 62% 12%
2018 81% 62% 19% 62% 19%
Same Grade Comparison -7%
Cohort Comparison
04 2019 62% 64% -2% 64% -2%
2018 72% 62% 10% 62% 10%
Same Grade Comparison -10%
Cohort Comparison -19%
05 2019 65% 60% 5% 60% 5%
2018 73% 61% 12% 61% 12%
Same Grade Comparison -8%
Cohort Comparison -7%
Last Modified: 8/12/2020 https://www.floridacims.org
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SCIENCE
School- School-
Grade Year School | District District State State
Comparison Comparison
05 2019 62% 54% 8% 53% 9%
2018 59% 57% 2% 55% 4%
Same Grade Comparison 3%
Cohort Comparison

Subgroup Data

2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS
ELA Math . Grad | C&C
Subgroups IE:-I? ELLé'\ LG h,::;h Mféh LG AS:: CI: Asc?'n Azlsel Rate | Accel
) L25% ) L25% ' ) " 2016-17(2016-17
SWD 29 26 | 30 41 23 44
ELL 45 55 72 76 47
BLK 45 62 55 62 53
HSP 55 53 | 75 73 72 69
MUL 64 82
WHT 55 44 | 50 66 44 33 60
FRL 48 47 | 63 65 55 41 59
2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS
ELA Math . Grad | C&C
Subgroups :l'r? ELLGA LG I::;h M:éh LG Asc cl: Ascf\ A:lsel Rate | Accel
) L25% ) L25% ’ ) "|12015-16[2015-16
SWD 41 56 | 82 63 79
ELL 45 58 | 50 80 78 82 53
BLK 50 41 72 74 50
HSP 59 62 | 53 81 80 76 55
MUL 71 88
WHT 57 56 | 56 73 77 79 67
FRL 56 59 | 55 74 77 76 56

ESSA Data
This data has been updated for the 2018-19 school year as of 7/16/2019.

ESSA Federal Index

ESSA Category (TS&l or CS&l) TS&I
OVERALL Federal Index - All Students 55
OVERALL Federal Index Below 41% All Students NO
Total Number of Subgroups Missing the Target 1
Progress of English Language Learners in Achieving English Language Proficiency 52
Total Points Earned for the Federal Index 442
Total Components for the Federal Index 8

Last Modified: 8/12/2020 https://www.floridacims.org
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ESSA Federal Index

Percent Tested 100%

Subgroup Data

Students With Disabilities

Federal Index - Students With Disabilities 38
Students With Disabilities Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 0

English Language Learners

Federal Index - English Language Learners 58
English Language Learners Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students

Federal Index - Asian Students

Asian Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Asian Students Subgroup Below 32% 0

Black/African American Students

Federal Index - Black/African American Students 55
Black/African American Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

Hispanic Students

Federal Index - Hispanic Students 64
Hispanic Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

Multiracial Students

Federal Index - Multiracial Students 73
Multiracial Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

Native American Students

Federal Index - Native American Students

Native American Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Native American Students Subgroup Below 32% 0

Last Modified: 8/12/2020 https://www.floridacims.org Page 11 of 35
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Pacific Islander Students

Federal Index - Pacific Islander Students

Pacific Islander Students Subgroup Below 41% in the Current Year? N/A

Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

White Students

Federal Index - White Students 50
White Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years White Students Subgroup Below 32% 0

Economically Disadvantaged Students

Federal Index - Economically Disadvantaged Students 54
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below 0
32%

Analysis

Data Reflection
Answer the following reflection prompts after examining any/all relevant school data
sources (see guide for examples for relevant data sources).

Which data component showed the lowest performance? Explain the
contributing factor(s) to last year’s low performance and discuss any trends

School Grade data component low performance - L25 Math Gains on 2018 - 2019 FSA -
40%

Trends - 77% (17/18) to 40% (18/19)

*Contributing factors -

1. Decrease in instructional minutes allocated to the master schedule.

2. Rearrangement of sequencing of math instruction

According to MAP projection data and AAR reports we would have seen improvement in
math on the 19-20 FSA.

Projection -

Math Proficiency projection: 64%

Learning Gains projection: 62%

However we continue to struggle with learning gains for our L25 scholars. Our L25 gains
would have dropped again.

L25 Learning Gains projection: 33%

ESSA data component, low performance - SWD on 2018 - 2019 FSA - 38%

Trends - 38% proficient in ELA and 63% proficient in math (17/18) to 38% (18/19)
Based on projections and AAR reports we would have seen another decrease in the
learning gains of our lowest 25% or scholars. Most of our L25 students are in our SWD
classification.

*Contributing factors -

Last Modified: 8/12/2020 https://www.floridacims.org Page 12 of 35
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1. Change in VE resource teachers
2. Lack of common planning time between gen ed teachers and VE resource teachers
3. Staffing cut to 2 1/2 VE teachers in 19 - 20 vs 3 VE teachers in 18 - 19

Which data component showed the greatest decline from the prior year?
Explain the factor(s) that contributed to this decline

Learning gains in our lowest 25% of students for math showed the greatest decline.
Trends - 77% (17/18) to 40% (18/19) - 37% decline.

According to MAP projection data and AAR reports we would have seen improvement in
math on the 19-20 FSA.

Projection -

Math Proficiency projection: 64%

Learning Gains projection: 62%

However we continue to struggle with learning gains for our L25 scholars. Our L25 gains
would have dropped again.

L25 Learning Gains projection: 33%

*Contributing factors -

1. Decrease in instructional minutes allocated to math in the master schedule.

2. Rearrangement of sequencing of math instruction

3. Newly implemented math curriculum and lack of teacher familiarity with curriculum

Which data component had the greatest gap when compared to the state
average? Explain the factor(s) that contributed to this gap and any trends

Our largest gap compared to the state was learning gains of our lowest 25% of students
for math.

*Contributing factors -

1. Decrease in instructional minutes allocated to the master schedule.

2. Rearrangement of sequencing of math instruction

Which data component showed the most improvement? What new actions did
your school take in this area?

Science is the only area that we showed a gain from last year to this year. We
implemented ELP that focused primarily on science standards and reteaching the areas
that our students were not demonstrating proficiency.

According to MAP projections and AAR reports, we would have seen an increase in overall
ELA performance and learning gains had we been able to take the 2019 - 2020 FSA.
Actual Last Year: Projected for 2019 - 2020:

ELA Proficiency: 54% ELA Proficiency projected: 60%

Overall Learning Gains: 49% Overall Learning Gains projected: 58%

We increased minutes of independent reading in classrooms especially in grades 3 - 5.

Reflecting on the EWS data from Part | (D), identify one or two potential areas
of concern?

Attendance remains an ever increasing area of concern.Our numbers of students with
10% or more of absences more than doubled from 2018 - 2019 to 2019 - 2020. Some of
this is contributed to the fourth quarter of digital learning. Prior to the switch to digital
learning we still had 120 students with 10% or more absences. If students are not here to
receive instruction they will not experience growth. Many of our most struggling scholars

Last Modified: 8/12/2020 https://www.floridacims.org Page 13 of 35
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are often tardy. We need to continue to work with families to ensure children are here
and on time as well as adjust and monitor our attendance plan.

Rank your highest priorities (maximum of 5) for schoolwide improvement in
the upcoming school year

1. Students with Disabilities in all subjects
2. Learning gains of our lowest 25% of students in math
3. Attendance

Part 11l: Planning for Improvement

Areas of Focus:

Last Modified: 8/12/2020 https://www.floridacims.org Page 14 of 35
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#1. Instructional Practice specifically relating to ELA
Our 2018 - 2019 level of performance was 54% of students performing at a

ﬁ;‘ézs"f proficient level in grades 3-5, as evidenced in the 2019 FSA ELA data. Based
Description on Winter 2019 - 2020 MAP scores and projections, we \_Nould have reached
and 60% on the 2019 - 2020 FSA had we been able to take .It.

Rationale: We expect our performance level to be 70% by the Spring FSA for 2020 -

2021.

Measureable The percent of all grade 3 -5 students achieving ELA proficiency will increase
Outcome: from 54% on the 2018 - 2019 FSA to 70% on the 2020 - 2021 FSA.

Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:
Prioritize engaging students in immense amounts of reading, discussion, and
Evidence- writing with feedback. The most important component of the literacy block is
based ensuring ample time is given to students to read and write appropriate
Strategy: grade-level text (while applying foundational skills) with high-quality
feedback and opportunities to use that feedback.
ir:{atlonale The problem/gap is occurring because students are doing limited amounts of
or ) s . : , -
. real world reading and writing with high-quality feedback and opportunities
Evidence- : , ) o .
to implement the feedback. If immense amounts of reading and writing with
based f k would he probl Id be reduced by 16°
Strategy: eedback would occur, the problem would be reduced by 16%.

Action Steps to Implement

Facilitate ELA-focused, consistent and sustained professional development with a focus on
standards-based instruction, target and task alignment, developing and applying
foundational skills, and the shifts (Regular practice with complex texts and academic
language; Reading, writing, & speaking grounded in evidence from texts; Building knowledge
through content-rich nonfiction).

Person
Responsible

Deliver instruction in both reading and writing designed according to research-based
principles. For example, the teaching follows the “gradual release of responsibility” model of
teaching. Within this model, there are five main methods of teaching: demonstration, guided
practice, explicitly telling and showing an example, inquiry, and repertoire lessons. During
instruction, the goal should be for all students - not some, not most, but all - to be attentive,
listening and responding to instruction and engaged in literate behaviors (reading, writing,
speaking, & listening).

Person
Responsible

Ensure instructional supports are in place for all students during core instruction and
independence, including supports for students with exceptional needs, English Language
supports, as well as extensions/more advanced texts for students above benchmark. Utilize
and monitor the implementation of Can Do Descriptors and the Model Performance Indicators
in the planning and practice within all classrooms to ensure the instruction matches the
needs of EL students and aligns with grade level standards.

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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Person
Responsible

Incorporate AVID strategies and thinking maps to support students in text annotation,
writing, and collaboration on complex tasks.

Person
Responsible

Walk through and evaluation feedback will focus on the instructional model and ensuring
mini lessons are within the time constraints to allow large amounts of time for independent
reading and practice.

Person
Responsible

Regularly assess (formally and informally) and analyze data in PLC to inform instruction in
whole group, small group, as well as one to one instruction.

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Person

Responsible Heather Peters (petersh@pcsb.org)
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Pinellas - 1341 - Frontier Elementary School - 2020-21 SIP

#2. Instructional Practice specifically relating to Math
Our current level of performance is 68% of students in grades 3-5, as

?;iﬂ:f evidenced in the 2018 - 2019 Math FSA performance. Based on MAP scores

D A and projections, we would have reached 64% on the 2019 - 2020 FSA had we
escription .

and been able to take it. . .

Rationale: We expect our performance level to be 78% by the Spring FSA for 2020 -

2021.

Measureable The percent of all students scoring at a Level 3 or higher on FSA will increase
Outcome: from 68% on the 2018 - 2019 FSA to 78% on the 2020 - 2021 FSA.

Person

responsible

for Heather Peters (petersh@pcsb.org)

monitoring

outcome:

. Ensure that rigorous, student-centered instruction occurs daily through the

Evidence- . . :
use of Ready Classroom Mathematics, Dreambox Learning, Number Routines,

based . : )

Strategy: and o_ther standards-aligned resources. Support this wor|_< through curriculum
meetings, PLCs, feedback, and/or the use of classroom video.

Rationale The problem/gap is occurring because student-centered daily instruction

for which includes practice on rigorous mathematical tasks with multiple steps

Evidence- and/or solutions is not occurring daily. If teacher use of student-centered

based instruction and implementation of real world, complex math problems would

Strategy: occur, the problem would be reduced by 10%.

Action Steps to Implement

Ensure that rigorous student-centered instruction occurs daily throughout all classrooms as
monitored with walkthroughs by administration.

Person
Responsible

Utilize mathematical resources including Ready Mathematics, Dreambox Learning, Number
Routines, math tools, and academic games to engage all mathematical learners.

Person
Responsible

Define scaffolding to teachers in terms of teacher/student roles during math instruction.
Ensure understanding of how teaching should move from conceptual to procedural to real
world, and this progression defines rigor.

Person
Responsible

Facilitate mathematics-focused, consistent and sustained professional development with the
assistance of the Math Leadership Team through monthly curriculum meetings and weekly
PLC.

Person
Responsible

Use data to plan instruction that ensures differentiation, intervention and enrichment. Data
includes unit assessments, exit tickets, MAP, MFAS, and illustrative mathematics. PLCs will
have time keepers to ensure that planning happens for how to use that data.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#3. Instructional Practice specifically relating to Science

Area of Our current level of performance is 62% Proficient, as evidenced by the 2019
Focus SSA data. Based on projections from beginning and mid-year science
Description diagnostic, we would have dropped to a 51% on the 2019 - 2020 SSA had we
and been able to take it.

Rationale: We expect our performance level to be 70% by Spring 2021.

The percent of all students achieving science proficiency will increase from

Measureable .o " 1o 2018 - 2019 SSA to 70%, as measured by the 2020 - 2021

Outcome: science SSA.

Person

responsible

for Heather Peters (petersh@pcsb.org)

monitoring

outcome:

Evidence- Develop, implement and monitor a data driven 5th grade standards review
based plan using the 3rd and 4th Grade Diagnostic Assessment as well as
Strategy: reteaching standards from 5th grade cycle assessments.

The problem/gap is occurring because students in fifth grade are lacking
Rationale for knowledge of the content standards from 3rd and 4th grade, which are

Evidence- included on the SSA.

based If a plan for ongoing review of previously taught content would occur, the

Strategy: problem would be reduced by 8% from the 2018 - 2019 SSA to the 2020 -
2021 SSA.

Action Steps to Implement

Utilize the science diagnostic data in September to determine key gaps in student learning
and student misconception. Develop a calendar with 5th grade teachers for review. Also plan
an intense review of 4th grade life science standards that were taught in an online format to
ensure our 5th graders have that prerequisite knowledge.

Person

Responsible Heather Peters (petersh@pcsb.org)

Build in the nature of science skills throughout the all units to ensure students are familiar
with conducting science experiments and the language that is used to describe the steps.

Person

Responsible Heather Peters (petersh@pcsb.org)

Utilize Thinking Maps and AVID strategies, including writing across the content and reading
nonfiction texts to help build background knowledge in science and provide students the
opportunity to reflect on learning. Opportunities to focus on review of 4th grade standards for
5th grade students. - use 4th grade end of unit assessments as preassessment.

Person

Responsible Heather Peters (petersh@pcsb.org)

Implement the 10-70-20 routine with fidelity in grades 3-5 in both core and science labs.
Conduct Learning Walks to monitor instruction.

Person

Responsible Heather Peters (petersh@pcsb.org)

Implement and monitor science academic gaming based on data, with a priority focus on the
60 Power Words and other related vocabulary based on grade level standards.
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Person

Responsible Heather Peters (petersh@pcsb.org)
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#4. ESSA Subgroup specifically relating to Students with Disabilities

Area of
Focus Our current level of performance is 38% proficient, as evidenced in 2018 -
Description 2019 FSA performance data.
and We expect our performance level to be 62% by Spring 2021.
Rationale:
Measureable The percent of SWD students achieving proficiency will increase from 38% to
Outcome: 62%, as measured by FSA.
Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:

. Collect and interpret data from Dream Box, Istation, PM, and MAP to monitor
Evidence- . . o .
based progress with I.EP gogls and objectives and drive |qstruct|on based on
Strateqy: student need, including regular and purposeful adjustment to

gy: : . .
accommodations and interventions.

Rationale for The problem/gap is occurring because data is not utilized frequently enough
Evidence- to drive instruction and address student needs of grade level standards.
based If rigorous core instruction based on data driven decisions would occur, the
Strategy: problem would be reduced by 24%.

Action Steps to Implement

Weekly PLCs will be held with the VE resource team and VE teachers will also attend one
planning session weekly for the grade levels they support to better meet the needs of the
students. Gradually reduce ESE supports to foster student independence as needed.

Person
Responsible

Work with ESE teachers in writing the master schedule to ensure that supports can be
provided to students both in and out of core. Allocate a Title One Hourly teacher to support
these students as well.

Heather Peters (petersh@pcsb.org)

Person
Responsible

Provide differentiated individualized and/or small group instruction aligned to grade level
standards and break down complex instructions and skill for students. Use visual supports
and prompts to support students through transitions and longer tasks.

Person
Responsible

Utilize scaffolds such as annotated texts, sentence frames, specific works spaces, or
technology to ensure that all students have access to the grade level materials

Person
Responsible

Prioritize engaging students in immense amounts of reading, discussion, and writing with
feedback. The most

important component of the literacy block is ensuring ample time is given to students to read
and write appropriate, grade-level text & apply foundation skills, with high-quality feedback
and opportunities to use that feedback.

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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Person
Responsible

Provide PD to staff on Collaborative team teaching in order to ensure VE teachers are being
utilized to their fullest extent to support our SWD.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#5. Other specifically relating to Bridging the Gap
Our current level of performance is 57% of Black students are considered

Area of proficient in ELA and 61% in Math as evidenced in the 2018 - 2019 ELA and

Focus Math FSA. Based on MAP scores and projections, we would have reached 43%

Description proficiency in ELA and 52% proficiency in Math on the 2019 - 2020 FSA had

and we been able to take it.

Rationale: We expect our performance level to be 70% in ELA and 75% in Math by
Spring 2021.

The percent of black students scoring proficiency on ELA will increase from
Measureable 57% on the 2018 - 2019 FSA to 70%, as measured by the ELA FSA. The
Outcome: percent of black students scoring proficiency on Math will increase from 61%
to 75% as measured by the Math FSA.

Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:
. Implement culturally relevant instructional practices in classrooms such as

Evidence- . . , -

cooperative and small group settings, music and movement, explicit
based . . R . .

. vocabulary instruction, monitoring with feedback and deliberate use of

Strategy: .

cultural references in lesson plans and texts.
Rationale The problem/gap is occurring because CRT strategies and restorative
for practices are not used with fidelity in classrooms. If CRT and restorative
Evidence- practices would occur with fidelity, we would see students more engaged
based during instruction which would improve their overall learning gains as
Strategy: evidenced in MAP scores and FSA data.

Action Steps to Implement

During data chats with teachers, make sure that the breakdown of student performance
includes that of black students. Discuss with teachers strategies that can be used to meet
the needs of these learners.

Person
Responsible

Provide Professional development in AVID & CRT strategies specifically to meeting the needs
of black students. Model these strategies during curriculum meetings and PLC.

Person
Responsible

Look at data and classroom instruction from a lens of equity, using the expertise from the
Equity Champions.

Person
Responsible

Include CRT/6M’s in lesson planning sessions with teachers to ensure they are throughout
and purposeful, guiding students to high levels of rigor.

Person
Responsible

Provide ongoing Equity with Excellence Professional Development to all staff.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#6. Instructional Practice specifically relating to Differentiation

Area of

Focus : . o/ ; o i
Description The percent of Level 4 and 5 Gifted Students is 51% in ELA and 80% in math
and P as evidenced by the 2018 - 2019 FSA results.

Rationale:

Measureable The percent of level 4 and 5 gifted students will increase to 82% in ELA and
Outcome: 90% in math.

Person

responsible

for [no one identified]

monitoring

outcome:

Evidence- Support staff to utilize data to organize students to interact with content in
based manners which differentiate/scaffold instruction to meet the needs of every
Strategy: student.

ir:{:rtlonale Data identifying a significant number of underperforming gifted students was
Evidence- utilized to determine a more suitable grouping strategy for gifted learners.
based The work of Marcia Gentry (Vanderbilt University) was studied to support the
Strategy: initiative to cluster gifted students for the upcoming year.

Action Steps to Implement

Teachers intentionally plan for differentiation (using MAP or FSA data) for gifted learners and
administrators monitor and provide feedback

Person
Responsible

Teachers/Staff obtain the gifted micro-credential and/or the gifted endorsement so that they
can better differentiate for gifted learners

Person
Responsible

Cluster group gifted and talented students so that the process of differentiating is more
effective for gifted learners

Person
Responsible

Pre-test gifted students in order to better differentiate and meet their needs

Person
Responsible

Allow gifted students to utilize “curriculum compacting” as a means for differentiation and/or
scaffolding

Person
Responsible

Pace learning for gifted learners in response to students’ individual needs

Person
Responsible

Differentiate for gifted learners through adapting content, thinking skills, resources, and/or
objectives

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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Person
Responsible

Teachers attend professional development on “differentiation for gifted learners”

Person
Responsible

Administrators recommend that Deliberate Practice Plans incorporate opportunities for
growth in the area of differentiating for gifted and talented learners

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#7. ESSA Subgroup specifically relating to English Language Learners
Our 2018 - 2019 level of performance was 58% of students performing at a

?;iﬂ:f proficient level in grad(_es 3_—5, as evidenced in the 2019 FSA ELA data. Based
Description on MAP scores and projections, we vyould have reached 53% on the 2019 -
and 2020 FSA had we been able to take it. .
Rationale: We expect our performance level to be 70% by the Spring FSA for 2020 -
: 2021.
Measureable The percent of all grade 3 - 5 EL students achieving ELA proficiency will
Outcome: increase from 58% on the 2018 - 2019 FSA to 70% on the 2020 - 2021 FSA.
Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:
Evidence- Each teacher plans and delivers lessons that meet the needs of EL students
based based on English language proficiency levels, and length of time in U.S.
Strategy: schools to ensure academic success of each EL students in their class.
ir:{:rtmnale The problem/gap is occurring because EL students are not receiving
Evi instruction differentiated based on the MPIs and Can do descriptors. If
vidence- .
based teacher plar)s.and lesson delivery met the needs of EL students based on
English proficiency levels , the problem would be reduced by 12%.
Strategy: 9 P y ' P y

Action Steps to Implement

Develop an effective process to distribute information on language proficiency levels and
length of time in US schools information for each student coded LY to each teacher who
works with the student;

Person
Responsible

Develop an effective process of monitoring that WIDA Can Do Descriptors and Model
Performance Indicators (MPIs) are utilized in each classroom with LY students to plan and
deliver effective and comprehensible instruction to ELs at their level of English language
proficiency with ongoing student feedback;

Person
Responsible

Provide learning opportunities for teachers and staff on the use of the WIDA Ellevation
reports, Can Do Approach and MPIs to support classroom differentiated planning and
instruction, based on ELs’ language proficiency levels;

Person
Responsible

Provide regular opportunities for ESOL and content teachers to collaborate and co-plan to
bridge grade-level work and the integration of language development within content specific
instruction.

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Person
Responsible

Utilize Marzano Focus Model Go To Strategies for English Language Learners document to
provide ongoing feedback to teachers to support the development of their practice in
supporting Els.

Heather Peters (petersh@pcsb.org)
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Person
Responsible

Implement the EL Grading Policy schoolwide and monitor the grading reports to ensure
fidelity and timely interventions

Person
Responsible

Monitor the LF student performance to ensure academic success or provide appropriate
supports; monitor implementation of testing accommodations for LF students to ensure
consistency schoolwide

Person
Responsible

Create a schedule for the Bilingual Assistant that directly supports standards-based
instruction for ELs [provide support and PD and establish clear expectations with
accountability]

Person
Responsible

Have a school plan for meaningful communication with families via the website, newsletter,
parent letters, phone calls, etc. and ensure communication is available in languages spoken
by ELs; utilize LionBridge interpretation phone services

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#8. Culture & Environment specifically relating to Equity & Diversity

Area of
Focus
Description
and
Rationale:

Measureable

Outcome:

Person
responsible
for
monitoring
outcome:

Evidence-
based
Strategy:

Rationale
for
Evidence-
based
Strategy:

As the result of equity-centered problem solving within an MTSS framework,
Frontier developed an equity goal to build relational capacity, empower
student voice, and hold high expectations in the following school
improvement areas for equity systems change:

Whole school professional Development and increasing the use of equitable
practices. (equitable grading, culturally relevant teaching, restorative
practices, etc.)

In order to enhance learning and achievement, the Frontier team will provide
instruction that is culturally affirming to all scholars, and be provided
actionable feedback and grading that ensures mastery of grade level
standards across the year, resulting in success on MAP testing and FSA.

This area of focus impacts student learning and success and changes in staff
practice.

To address mindset shift for the adoption of equitable practices we will
participate in whole school equity-centered PD. We will also strengthen
equity-centered PLCs, SBLT, and CST meetings. Our current data illustrates
33% of black scholars performing below grade level compared to 22% of our
white scholars as evidenced by our ELA Winter MAP data and 35% of our
black scholars performing below grade level compared to 27% of our white
scholars based on Math Winter MAP data. We will create a positive impact on
student achievement by strengthening culturally relevant practices through
sustained whole group professional development. We will measure progress
by recording the number of PD sessions and the number of teachers who
attend the PD. We will also ensure consistent attendance of all instructional
staff at each weekly PLC. We will measure medium-term outcomes by
examining changes in teacher practice using a CRT classroom walkthrough
tool and reporting the number of teachers who consistently practice CR as
observed in classroom walkthroughs. We will measure long-term student
outcomes by reducing the percentage of black students performing below
grade level in ELA from 33% and Math from 35% to align with how white
scholars are performing with the goal of reducing the achievement gap.

Heather Peters (petersh@pcsb.org)

Equitable practices - equitable grading, culturally relevant teaching,
restorative practices

These strategies and practices were identified using the Racial Equity
Analysis Protocol (REAP).

Action Steps to Implement

The staff will engage in Equity centered PD once per quarter led by the leadership team and
equity champions. We will also dig into MAP data to continue to monitor the achievement

gap.
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Person
Responsible

Monitoring walkthroughs will be conducted monthly by the leadership team. Data gathered in
walkthroughs will be shared with staff members in order to continue to improve our
practices.

Person
Responsible

PLC logs and minutes will reflect attendance and equity discussions.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

#9. Other specifically relating to Reading Recovery

Area of

Focus Our current level of performance is 45% of 1st grade students are performing
Description at a proficient level, as evidenced in the 2020 Winter MAP data.

and We expect our performance level to be 70% by Spring of 2021.

Rationale:

Measureable The percent of 1st graders showing proficiency in ELA will increase from 45%
Outcome: to 70% as measured by the 2021 Spring ELA MAP assessment.

Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:
. Reading Recovery is a highly effective short-term intervention of one-to-one
Evidence- . L : . o .
tutoring for low-achieving first graders. The intervention is most effective
based 7 . . :
. when it is available to all students who need it and is used as a supplement
Strategy: . : :
to effective classroom instruction.
ir:{atmnale The problem/gap is occurring because students are doing limited amounts of
or . o . . . o
. reading and writing with high-quality feedback and opportunities to
Evidence- . . . " ,
implement the feedback. If immense amounts of reading and writing with
based f k woul h | | 9
Strategy: eedback would occur, the problem would be reduced by 25%.

Action Steps to Implement

Individual students receive a half-hour lesson each school day for 12 to 20 weeks with a
specially trained Reading Recovery teacher.

Person
Responsible

Professional development for all Reading Recovery professionals to develop observational
skills and a repertoire of intervention procedures tailored to meet the individual needs of at-
risk students.

Heather Peters (petersh@pcsb.org)

Person
Responsible

Incorporate a team planning approach between Reading Recovery teachers and the 1st
grade instructional team in order to align student goals and academic language.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Last Modified: 8/12/2020 https://www.floridacims.org Page 28 of 35



Pinellas - 1341 - Frontier Elementary School - 2020-21 SIP

#10. Other specifically relating to School Climate/Conditions for Learning

Area of Our current level of performance in school-wide behavior for the 2019 - 2020
Focus school year is 202 total referrals from 61 students. 18 students have 3 or
Description more referrals. We expect our performance level to be improved through a
and 30% reduction in the number of students by the end of the 2020/21 school
Rationale: year.

The number of all students with discipline incidents will decrease by 30% as

Measureable evidenced through student office referral forms. This would bring the number

Outcome: of total referrals to 141 or fewer.
Person
responsible
for James Pribble (pribblej@pcsb.org)
monitoring
outcome:
. Strengthen the ability of all staff to establish and maintain positive
Evidence- . : .
relationships with all students.
based , ,
. Implement engagement strategies that support the development of social
Strategy: . : . .
and instructional teaching practices.
Rationale
:E?lzdence- Students need positive relationships to allow them to access, engage, and
express learning in the classroom.
based
Strategy:

Action Steps to Implement

PBIS team to meet monthly and continue school-wide roll-out of updated PBIS plan including
RP/SEL to improve school climate and culture.

Person
Responsible

Administration and committee members will develop and implement a cohesive plan for
implementing restorative circles and practices into the classroom setting.

Person
Responsible

Teachers will be supported in utilizing 6 M's and differentiation in lesson planning and
instruction.

Person
Responsible

Review student and teacher data with staff and SBLT quarterly and collect teacher input.

Person
Responsible

Create specific Lesson Plans teaching students school wide expectations. What those
expectations look like, sound like, and feel like.

Person
Responsible

Incorporate visuals in high traffic areas as reminders and teaching tools for staff and
students

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)
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Person

Responsible James Pribble (pribblej@pcsb.org)
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#11. Culture & Environment specifically relating to Parent Involvement

?;i::f Our current level of perform.ance for parent; feel_ing_ the school helps them
Description better understapd the learning golal§ for their child is 89% based on the 2019
and - 2020 annual Title | survey. We will increase the perception by 3% as

. measured by the Title | Annual Parent Survey for 2021.
Rationale:
Measureable The number of parents who feel they better understand the learning goals
Outcome: and grade level standards for their child will increase to a minimum of 92%.
Person
responsible
for Heather Peters (petersh@pcsb.org)
monitoring
outcome:
Evidence- Parents who understand learning targets for their child can be more involved
based and help their child better with homework to deepen the understanding of
Strategy: taught concepts through reinforcement.
Rationale
for If parents felt more comfortable with learning goals and grade level
Evidence- standards, the problem would decrease by 3% and student achievement at
based all levels would increase.
Strategy:

Action Steps to Implement

Order grade level standards parent brochures in English and Spanish to disseminate to our
parents during the first week of returning to school.

Person
Responsible

Provide academic tools to families to better support students’ achievement at home.

Person
Responsible

Effectively communicate with families about their students’ progress and school processes/
practices.

Person
Responsible

Written and oral communication will be provided for parents in English and Spanish.
Translators will be available at all parent meetings, school events, and in the school office to
provide translation services to ensure that parents are able to fully participate in parent
meetings. When other language supports are needed, the school will use district provided
resources for translation and/or Lionbridge translation service. The English Language Survey
results will be used to determine the number and specific needs for translations into a
language other than English.

Person
Responsible

Teachers and parents will discuss Title | compacts, student assessment results, expectations,
and goals for the school year. Parents will learn strategies for the school year to help their
students achieve.

Person
Responsible

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)

Heather Peters (petersh@pcsb.org)
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Hold parent information nights and standards based work groups after quarter 1, 2, & 3.

Person

Responsible Heather Peters (petersh@pcsb.org)

#12. Other specifically relating to Healthy Schools

Area of Our current level of performance is bronze level, as evidenced in the Alliance
Focus for a Healthier Generation’s Healthy Schools Program framework. We expect
Description our performance level to be bronze by Spring 2021. The problem/gap is

and occurring because lack of monitoring of the program and PBIS food rewards
Rationale: do not adhere to smart snack guidelines.

We will complete all requirements in order to achieve silver status as

Measureable measured by the Alliance for a Healthier Generation’s Healthy Schools

Outcome: program by Spring 2021.
Person
responsible
for [no one identified]
monitoring
outcome:
. If our healthy school team collaborated to monitor the implementation of
Evidence- o . S .
based admlnlstratlve guidelines for weIIne.ss across the different grade levels, our
school will have a greater opportunity to increase our adherence to smart
Strategy: o . gy
snack guidelines and become eligible for recognition.
Rationale
for: If a monitoring calendar and planned events would occur, we would improve
Evidence- . o o .
to a silver level by achieving 100% of the requirements.
based
Strategy:

Action Steps to Implement

Assemble a Healthy School Team made up of a minimum of four (4) individuals including, but
not limited to: PE Teacher/Health Teacher, Classroom Teacher, Wellness Champion,
Administrator, and Cafeteria Manager.

Person
Responsible

Attend district-supported professional development

Person
Responsible

Complete Healthy Schools Program Assessment

Person
Responsible

Develop and Implement Healthy School Program Action Plan

Person
Responsible

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)

James Pribble (pribblej@pcsb.org)

Heather Peters (petersh@pcsb.org)
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#13. Culture & Environment specifically relating to Student Attendance
With the change to online learning for quarter 4, our overall attendance rate

?;iﬂ:f for all studgnts fell to 63.5% as evidenced by student gtt_endance data in
Description School Profiles. For the 2020 - 2021 school year, we will increase the

and attendance rate to 90%. The problem/gap in attendance is occurring because
Rationale: of the difficulty for parents during the quick transition and also the lack of

importance placed on online learning for quarter 4.

The percent of all students missing more than 10% of school will decrease

Measureable from 36.5% to 10%, as measured by student attendance data in School

Outcome:

Profiles.

Person

responsible

for Heather Peters (petersh@pcsb.org)

monitoring

outcome:

E‘::L‘:Ince' Strengthen the attendance problem-solving process to address and support
the needs of students across all tiers on an ongoing basis.

Strategy:

Rationale

for If follow through on absences and procedures would occur by teachers and

Evidence- the child study team beginning early in the year, the number of students

based missing more than 10% of school would be reduced by 26.5%.

Strategy:

Action Steps to Implement

Review attendance taking process and school-wide strategies for positive attendance with all
staff.

Person

Responsible Heather Peters (petersh@pcsb.org)

Clearly define the resources available and processes used for attendance of students across
all tier levels.

Person

Responsible Heather Peters (petersh@pcsb.org)

Implement Tier 2 and 3 plans for student specific needs and review barriers and
effectiveness on a bi-weekly basis that includes parent contact after the first absence for
children who have a consistent pattern of attendance issues.

Person

Responsible Heather Peters (petersh@pcsb.org)

Ensure attendance is accurately taken and recorded on a daily basis and reflects the
appropriate entry codes (e.g. Pending entries cleared).

Person

Responsible Heather Peters (petersh@pcsb.org)

Teachers will contact families with frequent absences to check in. Those calls will be
documented under parent contact in focus.

Person

Responsible Heather Peters (petersh@pcsb.org)
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CST will meet biweekly to address student absence issues and follow up with families
implementing processes such as absence and tardy flyers and letters, parent meetings, and
TIP referrals.

Person

Responsible Heather Peters (petersh@pcsb.org)

Additional Schoolwide Improvement Priorities

After choosing your Area(s) of Focus, explain how you will address the remaining schoolwide
improvement priorities.

NA

Part IV: Positive Culture & Environment

A positive school culture and environment reflects: a supportive and fulfilling environment,
learning conditions that meet the needs of all students, people who are sure of their roles and
relationships in student learning, and a culture that values trust, respect and high
expectations. Consulting with various stakeholder groups to employ school improvement
strategies that impact the positive school culture and environment are critical. Stakeholder
groups more proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early childhood
providers, community colleges and universities, social services, and business partners.

Stakeholders play a key role in school performance and addressing equity. Consulting various
stakeholder groups is critical in formulating a statement of vision, mission, values, goals, and
employing school improvement strategies.

Describe how the school addresses building a positive school culture and environment
ensuring all stakeholders are involved.

Frontier School believes in involving parents in all aspects of their child's education, therefore
our school encourages parents to become active members of our School Advisory Council
(SAC) and Parent Teacher Association (PTA). This ensure that parents will be provided
opportunities to give input in the development and decision-making process of all activities
related to the school. Frontier School seeks to provide excellent customer service and
availability for parents. The administrators make themselves available to parents to the
largest degree possible when parents come to the school with questions or concerns. The
leadership and staff of Frontier Elementary have a strong belief in the importance of parental
involvement and therefore are flexible with times and days for parent involvement events and
include mornings and evening and different days of the week for family meeting/events. We
provide an interpreter and digital equipment for family members whose primary language is
Spanish. We also plan to make attending SAC meetings through a virtual platform such as
Microsoft Teams an option so parents can participate from home or work if needed. We utilize
our school facebook page to communicate with parents and showcase the many wonderful
things their children do while on campus. We offer curriculum/family sessions to help parents
better understand standards, assessments, and online programs. During these sessions
parents will learn all about grade level standards, programs that are utilized to ensure
academic success, and assessments taken during the school year. It is our goal to make
parents and our community members our full time partners as we strive to ensure all students
at Frontier Elementary experience success.
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Parent Family and Engagement Plan (PFEP) Link
The school completes a Parental Involvement Plan (PFEP), which is available at the school

site.

Part V: Budget

1 [lILA. Areas of Focus: Instructional Practice: ELA $3,000.00
Function Object Budget Focus FSU(;]Sr'cng FTE 2020-21
6400 |100-Salaries éi“rién';;orgtfcrhool |mpTr:<§CZ?r:ent $3,000.00
unds
Nottles: Staff stipends for collaborative planning and data analysis for all SIP
goals.

2 |lLA. Areas of Focus: Instructional Practice: Math $0.00
3 |HILA. Areas of Focus: Instructional Practice: Science $0.00
4 |llL.A. Areas of Focus: ESSA Subgroup: Students with Disabilities $0.00
5 [IIL.A. Areas of Focus: Other: Bridging the Gap $0.00
6 |Ill.A. Areas of Focus: Instructional Practice: Differentiation $0.00
7 |lIL.A. Areas of Focus: ESSA Subgroup: English Language Learners $0.00
8 |[II.A. Areas of Focus: Culture & Environment: Equity & Diversity $0.00
9 |IIL.A. Areas of Focus: Other: Reading Recovery $0.00
10 |IllI.A. Areas of Focus: Other: School Climate/Conditions for Learning $0.00
11 |lIl.A. Areas of Focus: Culture & Environment: Parent Involvement $0.00
12 |lIl.A. Areas of Focus: Other: Healthy Schools $0.00
13 |lIl.A. Areas of Focus: Culture & Environment: Student Attendance $0.00
Total: $3,000.00
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