SAC Minutes May 9, 2023

1:00 pm Starkey Conference Room

Note Taker: Jackie Bruckler

Attendees: Bob Towner, Audrey Chaffin, Jenny Riddick, Jackie Bruckler, Sophia Johnson (phone), Miranda
Henry (phone)

Welcome: Bob welcomed us, and the minutes were approved.

SAC Meetings Next Year’'s meetings will be scheduled on Tuesdays from 12:30 to 1:30. First meetings will be in
August and September then they will be bi-monthly.

SIP Goals: Goals for next year will focus on ELA, Math, Science, and Culture and Climate (including family
engagement, PBIS and attendance).

Modified Dress Code Policy: Teacher’s would like to see only solid navy or gray jackets to keep with the
uniform look. It was discussed hoods or no hoods and should there be other colors. At this time no consensus
was made. We will table it and address uniform color and styles for jackets and shirts next year since there
were a lot of opinions on the committee. Teachers will be asked to enforce no outerwear outside when
weather is not cold.

Title 1 Compact: The Title 1 Compact was reviewed. In the student section we added that socks should be
solid navy, white or black. In the teacher section we added that teachers need to enforce the dress code a
spart of their pledge.

Title 1 Plan & Budget: We reviewed the CNA and the data that drove the needs. No suggestions were given
but after reviewing the Title 1 Budget, it was agreed to prioritize the funding for small group instruction. Due
to lack of funding, the MTSS Coach position will not be reinstated. (She will go back into the classroom.) We
support using funds to hire more hourly teachers or paraprofessionals. It is our hop they will have continuous
trainings to support their growth like teachers get.

Superintendent Leadership Group: The new superintendent wants to hear from students, so he had a youth
leadership conference. (We sent two 4™ and two 5% grade students.) He wanted to know what they thought
needed to be improved within our schools/district. Based on their voices, a survey regarding school lunches
was launched for more input. He plans to have more conferences in the future.

Attendance: We are looking much better with attendance. Our highest absences are in the subgroup of
Hispanic and Multiracial.

Behavior: We now have 39 referrals. The most came from Hispanic and Multiracial.

SIP Budget: $1,323.79 beginning month’s budget
- 130.06 school store
-214.97 science supplies
- 16.26 certified mail
$962.00 ending balance



