Lakeview Fundamental Executive Summary

Executive Summary of Lakeview Fundamental Elementary School Improvement Plan
Lakeview Fundamental Elementary School has 348 students grades K to 5th, 1 administrator, 26 teachers/instructional staff, and 12 support staff members which includes office staff, café staff, Extended Learning Model teacher, P.E. Assistant and Plant Operations.  The mission of Lakeview Fundamental is to create an environment that foster at least one year of learning gains using a fundamental and holistic approach for every child 
To accomplish this mission, Lakeview Fundamental Elementary has 5 Goals: 
1. Exceed the state and district in Reading proficiency rates by a minimum of 10 percentage points.  Our goal is 100% at a level 3 or above on the Florida Standards Assessment or its equivalent.

2.Exceed the state and district in Writing proficiency rates by a minimum of 10 % percentage points. Our goal is 100% at a level 3 or above on the Florida Standards Assessment or its equivalent.

3.Exceed the state and district in Mathematics proficiency rates by a minimum of 10 percentage points. Our goal is 100% at a level 3 or above on the Florida Standards Assessment or its equivalent.

[bookmark: _GoBack]  4. Exceed the state and district in Science proficiency rates by a minimum of10 percentage points . Our goal is 100% at a level 3 or above on the Florida Standards Assessment or its equivalent.
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5. Close the achievement gap between Black and non-black students to our AMO 2015 targets;       Reading AMO will increase to 66- 100% of students exceeding the district and the state in reading and in math.  All students in the sub group will reach a level 3 or above on the Florida Standards Assessment or its equivalent. The same is expected for the areas of math and science.

The core instructional strategies included in our plans are: Close Reading Strategies with Reflection in all subject areas, small group work with independent practice for differentiation, Gradual Release Model, the use of Success Criteria and the Science Learning Activity Guides.  Professional Development once a month in the form of one hour seminars that focus in on Florida Standards, effective strategies, formative assessment, strategies for increasing math scores and methods of tracking student data in all subject areas.  The professional development efforts include the use of teacher leaders and the Leading the Learning Cadre to develop training that centers around the strategies for improving student learning gains.  Cooperative Planning Training will occur once a month throughout the school year to explore new ideas and share across grade levels.  Our laser focus for the year is Vertical PLCs, Deliberate Practice implementation, formative assessment and the increased tracking strategies of student data.  We will also be participating in Math Formative Assessment Training and Just In time Math Coaching from Kevin Larkin in November of 2014.  ESE Book Studies will be part of our Professional Development with the implementation of what is learned within the classroom for  ESE students and students that are considered underperforming.
The parent involvement efforts are effective at Lakeview.  Families are required as per Fundamental Policy to participate in specific parent meetings and to attend a minimum of three conferences per year.  These policies help to ensure that parents are well versed in the learning that takes place in their child’s classroom.  Our parents are dedicated to the education of their children beyond what is required by policy.  Parents can be found on a daily basis volunteering in classrooms, providing support for teachers through Adopt a Class/ Materials, sponsoring special events through our very active PTA to raises funds that support academic achievement and the like.  Our families embrace the fundamental environment and it is evident through their efforts.
For more information about Lakeview Fundamental Elementary School Improvement Plan, please go to our website at www.lakeview-es.pinellas.k12.fl.us


