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School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0, EOC, and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0 and EOC)
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students in 3rd Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	Mission: The mission of Highland Lakes Elementary School is to create a safe and respectful learning environment which fosters self-directed learners. We will do this by accomplishing our School Improvement Plan goals and providing quality educational experiences so that we will build a community of successful, life-long learners.
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	SIPLastYear1: The SAC will review test results as they are in relation to School Improvement goals with the past year’s SIP to determine the level of improvement. At grades 3-5 the FCAT will be used and at K-2 SAT 10 will be used  along with Common Assessment data.
	SIPLastYear2: SiP chose to spend the money on materials, professional development, Instructional Practices Inventory (IPI)  and days for professional development coverage called Temporary Duty Elsewhere.
	SACSIPInvolvement: The SAC’s primary role is to assist the principal in developing and evaluating the school improvement plan. The plan will be reviewed in the middle of the year with SAC to ensure that progress is being made with all goals. SAC chairperson assisted in SIP creation.
	SACActivities: SAC will provide support to the leaders of the school and help them to review the SIP based on current school data. The SIP are reviewed by the School Advisory Council each month. As data points are reached at the school level through Assessment Cycles that data is reported to the SAC members and strategies for improvement are discussed.
	ProjectedUseSIPFunds: School Improvement Funds will be used to provide additional strategies and/or programs to work with our higher or lower level students.
	: 
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	PrinLastName: Baker
	AcademicDegree: Master of Education
	FieldOfStudy: Educational Leadership
	PrinFirstName: Tijuana
	PrinYrsAsAdmin: 8.00000000
	PrinYrsAtCurrentSchool: 2.00000000
	PrinEmail: bakerti@pcsb.org
	PrinCertifications: Elementary Education, Educational Leadership,  School Principal, (all levels) 
	AP1LastName: Harvey
	AP1AcademicDegree: Master of Education
	AP1FieldOfStudy: Educational Leadership
	AP1FirstName: Francine
	AP1FirstName:  Educational Leadership (All Levels), School Principal, all levels (in process of adding to certificate),  Elementary Education Gr. 1-6,  ESOL K-12 
	AP1YrsAsAdmin: 4.00000000
	AP1YrsAtCurrentSchool: 0.00000000
	AP1Email: harveyf@pcsb.org
	AP2LastName: 
	AP2AcademicDegree: 
	AP2FieldOfStudy: 
	AP2FirstName: 
	AP2YrsAsAdmin: 
	AP2YrsAtCurrentSchool: 
	AP2Email: 
	AP2Certifications: 
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	TeacherRecruitment1: The administrators use a strategic interview process that includes questions and strategies directly related to the needs of the students and families at HLE. Mentors are matched with newer staff members for support. Administration will ensure that school based mentors will hold regular meetings with new teachers to the school. Teachers will participate in district wide trainings in order to increase professional knowledge. Professional development opportunities are intentionally aligned to teacher and student needs. The Assistant Principal will meet monthly with various grade levels to help with the full implementation of the  Mathematics Florida Academic Core (MFAS) and the Language Arts Florida State (LAFS)  Standards. 
	TeacherRecruitment2: Creating and implementing a longer planning time for teachers which encourages teams to work together. PLCs occur weekly at at least one time.  We use team building strategies to encourage understanding of their teammates.
	TeacherMentoring: The Mentor Coordinator works with the assistant principal to schedule times for the entire group to meet. Each teacher is assigned a mentor by our mentor coordinator.  The mentor and their mentees schedule their own times to meet.  Mentors and mentees will meet together start out meeting bi-weekly and t
	cmdMTSS: 
	MTSS1: The MTSS RtI team leaders will be responsible for monitoring the school improvement and MTSS  RtI structures.  They will specifically review core instruction, allocation of funds, our teacher support system, small group and individual student needs.  After reviewing specific data, the team will follow the eight step process to determine next steps.  
	MTSS3: Impromptu observations are conducted during intervention times, Tier 2 data is entered by a grade level team member every other week, Tier 3 Data is entered into AIMs web weekly by the RtI coach, common assessment data is monitored by the assistant principal, FAIR-FS data will be monitored by the assistant principal and Media Specialist. The guidance counselor will track behavior data, Social Worker with the Child Study Team will monitor attendance data at bi-weekly meetings. Our team uses EDS, FOCUS, Excel, and the Data Warehouse to monitor student's response to classroom instruction. Data from these reports help us to determine and work with teachers to determine next steps for student's instruction. Monitoring of the MTSS and SIP goals occur at bi-weekly MTSS-RtI meetings. School-wide data will be presented after each assessment cycle to the faculty in either a Professional Learning Community by grade level or a staff meeting. Grade level data will be reviewed with teams after the assessment to plan for further instruction. Best practices will be shared at grade level PLCs.
	MTSS4: Tier 1: EDS, FAIR-FS, FSA, OPM, Formative Assessments, PCS  assessments, Data Warehouse to examine attendance and BehaviorDataTier 2: Ongoing Progress monitoring every two weeks specific to interventions for all subject areas.Tier 3: AIMs web for academic progress; Data Warehouse and Focus to track behavior and attendance
	MTSS5: Data will be presented and explained to staff at staff meetings (monthly), PLCs (Weekly), and curriculum meetings (monthly).
	cmdAmbitious: 
	InstructionalPrograms: Highland Lakes teachers follow the districts use of state adopted and district materials and pacing guides directly aligned to Florida State standards.
	DifferentiatedInstruction: Our MTSS-RtI team identifies the lowest students and provides teachers with an instruction focus for each student based on their individual needs. Data is reviewed with teams at least one PLC per month.
	Strategy1Type: Students will use the ST Math Program two to three times per week for either 30min. sessions (K-2) and 45min. sessions (3-5). Program is an option before school.
	Strategy1Minutes: 4500.00000000
	Strategy1Purpose: Spatial Temporal Math is used to help students work through problem solving in a video game type of format. Reports are available by teacher, student, and grade level to track progress.
	Strategy1Description: Spatial Temporal Math provides students with problems that make them think through and problem solve much like a video game. It promotes a deeper understanding of math concepts.
	Strategy1Data: Reports are available by teacher, student, and grade level to track progress.  Students and classes can track their own progress in the classroom.
	Strategy1Responsible: The school's Library/Media Technology Specialist will provide the SBLT with reports monthly.
	Strategy2Type: Reading: ER-ELM teachers will provide lessons using the LLI program for students needing additionalsupport in reading. 
	Strategy2Minutes: 0.00000000
	Strategy2Purpose: The purpose of the LLI program is to systematically track and improve reading skills in students in grades 1-4 during the school day.
	Strategy2Description: The LLI program is by Fountas and Pinnel as a way to intervene with severely struggling students.
	Strategy2Data: District personnel conduct fidelity checks monthly, feedback for teachers, and additional training at the district level.
	Strategy2Responsible: The MTSS-RtI team will track progress of those students participating in the program. Data in the form of running records and OPM provided by the classroom teachers.
	Strategy3Type: Mathletes: A program that encourages students learning of basic addition, subtraction, multiplication, and division facts. 
	Strategy3Minutes: 1500.00000000
	Strategy3Purpose: Students are better able to tackle more challenging problems if they readily know their basic facts.
	Strategy3Description: Students will take a 100 fact test in 5 min. with 95% accuracy beginning with addition each school year. Those who pass will be recognized using a bulletin board where their names will be posted for all to see. The fact test will take place on the stage during lunch times so that in class instructional time is not lost.
	Strategy3Data: Names will be posted as students pass the assessments and teachers will encourage students to practice using the incremental routine.
	Strategy3Responsible: Fran Harvey, assistant principal will monitor the progress of the strategy by counting the number of student increase monthly.
	Strategy4Type: STEM Lab Opportunity - Jennifer Leggio, 5th grade teacher will run a club that encourages Science Technology Engineering and Mathematics for a core group of 25 students after school on Thursdays for 1 hour.
	Strategy4Minutes: 2160.00000000
	Strategy4Purpose: STEM skills are critical thinking opportunities for students.
	Strategy4Description: STEM Lab students will participate in a variety of hands on activities and experiments in order to influence the future.
	Strategy4Data: Attendance data will be collected, Science scores will be looked at on Performance Matters.
	Strategy4Responsible: Jennifer Leggio is the teacher awarded the opportunity to create the STEM Lab at Highland Lakes Elementary.
	StudentTransition: Incoming Kindergartners are provided with a pre-school opportunity to meet their teachers in the company of their parents. Students moving from 5th grade to middle school are provided opportunities for articulation to their selected middle school. Parents and students are invited to an early open house at the middle school level to ensure a smooth transition. Summer Bridge provides students with a head start on the next grade level during the summer. It is offered to all students.
	cmdLLT: 
	promotinglit: The LLT works together to plan and implement activities both school and grade level wide that encourage literacy  in our students. The LLT members attend bi-monthly training to enhance reading instruction.
	majorinitiatives: The major are to support teachers in the transition to Florida Standards and a new standardized assessment system, and to ensure that instructional practices are being implemented with increased rigor. A professional development calendar was established to support teachers in implementation of the Florida Standards. The implemented initiatives should result in increased student performance in all grade and FCAT levels.
	cmdArea1: 
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	ReadGoalDescription: To increase the number of students scoring at FCAT Level 3 and above to 81%To increase the number of students making learning gains to 81%To increase the number of students in the lowest 25% making learning gains to 81%.
	ReadGoalDescription: Data sources will include Florida Standards Assessment, FAIR-FS,  Pinellas County Common ELA assessments, running records, ongoing progress monitoring using formative assessments. 
	ReadGoalDescription: To increase the percentage of students scoring 3.5 or above from 63% to 73%To decrease the percentage of students scoring levels 1, 2, or 3 from 37% to 27%
	ReadGoalDescription: FS Writing Assessment, ELA Pinellas County Schools created assessments, writing journals,
	TextField28: Implement effectively the use of formative assessments.
	TextField28: All teachers to be trained in effective instructional techniques for writing.
	TextField28: Effective planning for mathematics
	TextField28: Science will be a part of daily instruction at all grade levels.
	TextField28: A Science lab will be used by teachers in grades 3 to 5 a week at a time based on a schedule.
	TextField32: Teachers will set and communicate a purpose for learning and learning goals for each lesson.Teams will work together with the LLT and LLC to learn how to create and use formative assessments.
	TextField32: Teachers will attend training to learn exactly what constitutes the use of effective writing strategies.
	TextField32: District coach to work with teams at planning times in September through November.
	TextField32: Student's daily schedule provides time  for science instruction and time to plan lessons collaboratively. Lesson plans demonstrate teacher's following the district science lessons and units.
	TextField29: Increase the number of students on task (student engagement).
	TextField29: Teachers will use formative and rubrics  assessments to score writing.
	TextField29: Effective journaling in mathematics
	TextField29: Implement High yield strategies
	TextField29: All students 1st-5th participate in HLE Science Fair & District Science Fair.
	TextField33: Introduce teachers to practices that revolve around student engagement. Teachers will participate in training specific to raising student engagement.
	TextField33: Teachers will learn how to score a portion of instruction.
	TextField33: District coach to work with teachers to implement effective journaling at every grade level.
	TextField33: Determine:-Lesson focuses on essential learning objectives and goals by specifically stating the purpose for learning, lesson agenda and expected outcomes-Student readiness for learning occurs by connecting instructional objectives and goals to students’ background knowledge, interests, and personal goals, etc.Evidence of:- Use the 5 E’s model (Engage, Explore, Explain, Elaborate, and Evaluate,) SEAMSinvestigations, Fusion digital labs, probes, and Fishbowl discussions occur-All students use science journals to record thinking and reflect on essential questions in an ongoing manner throughout each 5 E’s workshop.
	TextField30: Identify and utilize multiple data sources to drive instruction.
	TextField30: Increase instructional vigor during writing, with a focus on differentiation of instruction.
	TextField30: Use ST Math Program with fidelity 
	TextField30: Increase instructional rigor
	TextField34: Teach teachers how to effectively plan for instruction using the new FAIR - FS system.
	TextField34: Teachers will keep notes on individual students to determine next steps in student growth. 
	TextField34: Reports from ST math will 
	TextField34: Evidence of:-Teachers provide instruction which is aligned with the cognitive complexity levels of standards and benchmarks the cognitive complexity of models, examples, questions, tasks, and assessments are appropriate given the cognitive complexity level of grade-level standards and benchmarks-Students are provided with appropriate scaffolding and supports to access higher order questions and tasks-Teachers use probes to identify misconceptions before a new concept is introduced-Science lessons are aligned to, and support, reading and math FSS.
	TextField31: Provide common planning time for teachers to develop rubrics/scales for the Florida Standards for Language Arts.
	TextField31: Provide teacher training on how to develop and utilize writing rubrics to ensure consistent goals and expectations across grade levels.
	TextField31: Implement a program for all students to encourage knowledge of basic facts.
	TextField31: Set and communicate a purpose for learning and learning goals in each lesson in a language students can understand.
	TextField35: Create a block schedule in which teachers have a common planning time to be used for collaborative planning.
	TextField35: Teams will use time to compare writing pieces from grade to grade and provide feedback.
	TextField35: Implement a Math Incentive program to encourage students to learn and review basic facts. Display those successful in completing 100 facts in 5min. with 95% mastery. Assessments to be administered by a volunteer during lunch so that class time is not lost.
	TextField35: Determine Lesson:-Is aligned with a course standard or benchmark and to the district/school pacing guide/science workshop-Begins with a discussion of desired outcomes and learning goals-Includes a learning goal/essential question-Includes teacher explanation of how the class activities relate to the learning goal and to answering the essential question-Focuses and/or refocuses class discussion by referring back to the learning goal/essential question-Supports reading and math FSS
	cmdArea2: 
	cmdArea3: 
	MathGoalDescription: To increase the number of students scoring at Level 3 and above on the Florida Standards Assessment to 75%.To increase the number of 
	MathGoalData: FSA (Florida Standards Assessment), PCS periodic mathematics assessments, formative assessments Reports from ST Math will show teacher and grade level useage.
	cmdArea4: 
	ScienceGoalDescription: Increase the percentage of students achieving a level 3 or above as measured by FCAT Science scoresIncrease the percentage of students achieving a level 4 or above as measured by FCAT Science scores
	ScienceGoalData: FCAT Science scores, Pre-assessment for 5th graders in August, PCS Science assessment scores, formative assessments designed to provide ongoing progress monitoring, and unit tests. Disaggregation of data will show areas in need of more instruction.
	cmdArea5: 
	STEMGoalDescription: 1.  Each student in the school will have the opportunity to participate in at least one STEM related activity or trip during the school year.2.  Provide an after school program with highly motivated students and family support.(e.g. robotics competitions; field trips; science fairs) A teacher who applied to run a STEM lab at the school was granted the opportunity.  She is a 5th grade teacher who is running a STEM lab for the school after school on Thursdays for one hour. Students apply to the program and parent involvement is encouraged.
	STEMGoalData: 1.  Attendance on field trips and follow up classroom activities based on the opportunity provided.  Scores on Science Common Assessments showing growth.Our STEM coordinator will share projects or reports to district, staff and parents.
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