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School Improvement Plan
PART I
Section A
School Name
Principal's First Name
Principal's Last Name
School Advisory Council Chair's First Name
School Advisory Council Chair's Last Name
SCHOOL VISION - What is your school's vision statement?
SCHOOL MISSION - What is your school's mission statement?
SCHOOL ENVIRONMENT
PART I
CURRENT SCHOOL STATUS
Section B
SAC MEMBERSHIP - Identify the name and stakeholder group for each member of the SAC ?
SAC Member First Name
SAC Member Last Name
SAC Member Stakeholder Group
SIP LAST YEAR
SAC SIP INVOLVEMENT - Describe the involvement of the SAC in the development of this school improvement plan.
SAC ACTIVITIES - Describe the activities of the SAC for the upcoming school year.
PROJECTED USE OF SIP FUNDS - Describe the projected use of school improvement funds and include the amount allocated to each project and the preparation of the school's annual budget plan.
STATUTORY COMPLIANCE - 
Is your school in compliance with Section 1001.452, F.S., regarding the establishment duties of the SAC?
If your school is not in compliance, describe the measures being taken to comply with SAC requirements below.
PART I
CURRENT SCHOOL STATUS
Section C
For each of your school's administrators (Principal and all Assistant Principals), complete the following fields. If your school does not have more than one Assistant Principal, leave those respective fields blank.
PRINCIPAL
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #1
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
ASSISTANT PRINCIPAL #2
First Name
Last Name
Email Address
Highest Academic Degree
Field of Study
# of Years as an Administrator
# of Years at Current School
Certifications (if applicable)
CURRENT SCHOOL STATUS
PART I
Section D
INSTRUCTIONAL EMPLOYEES
PARAPROFESSIONALS
TEACHER RECRUITMENT AND RETENTION STRATEGIES
TEACHER MENTORING PROGRAM/PLAN - Describe your school's teacher mentoring program/plan including the rationale for pairings and the planned mentoring activities.
CURRENT SCHOOL STATUS
PART I
Section E
PROBELM-SOLVING PROCESSES - Describe your school's data-based problem solving processes for the implementation and monitoring of your SIP and MTSS structures to address effectiveness of core instruction, resource allocation (funding andstaffing), teacher support systems, and small group and individual student needs.
MTSS SCHOOL-BASED LEADERSHIP TEAM - Identify the names and position titles of the members of your school-based leadership team for MTSS. What is the function and responsibility of each team member as it relates to MTSS and the SIP.
MTSS Team Member First Name
MTSS Team Member Last Name
Position
SYSTEMS IN PLACE - Describe the systems in place that the leadership team uses to monitor the school's MTSS and SIP.
DATA SOURCES AND MANAGEMENT SYSTEMS - Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics,science, writing, and engagement (e.g., behavior, attendance).
STAFF UNDERSTANDING OF MTSS - Describe the plan to support staff's understanding of MTSS and build capacity in data-based problem solving.
CURRENT SCHOOL STATUS
PART I
Section F
INSTRUCTIONAL PROGRAMS - Describe how your school ensures its core instructional programs and materials are aligned to Florida Standards.
DIFFERENTIATED INSTRUCTION - Describe how your school uses data to provide and differentiate instruction to meet the diverse needs of students. Provide examples of how instruction is modified or supplemented to assist students having difficulty attaining the proficient or advanced level on state assessments.
Provide the following information for the top 4 strategies, at the most, your school uses to increase the amount and quality of learning time and help enrich and accelerate the curriculum.
INSTRUCTIONAL STRATEGY #1
INSTRUCTIONAL STRATEGY #2
INSTRUCTIONAL STRATEGY #3
INSTRUCTIONAL STRATEGY #4
STUDENT TRANSITION AND READINESS - Describe strategies your school employs to support incoming and outgoing cohorts of students in transition from one school level to another.
CURRENT SCHOOL STATUS
PART I
Section G
LLT MEMBERSHIP - Identify the name, email address, and title of each member of your school-based LLT, in accordance with Rule 6A6.053(3), F.A.C..
LLT Member First Name
LLT Member Last Name
Title
Email
PROMOTING LITERACY - Describe how the school-based LLT promotes literacy within your school and how the school ensures every teacher contributes to the reading improvement of every student.
MAJOR INITIATIVES - What will be the major initiatives of the LLT this year?
PART II
Section A
For each data point below, unless otherwise directed, list the current year status (number and percentage) and the target (percentage) for next year. These are schoolwide data, not disaggregated by grade level. FAA and CELLA data shall be considered by schools with 10 or more students taking the assessment. Also, develop implementation plans for the school's highest-priority goals by engaging in a facilitated planning and problem-solving process. If needed, refer to the 8-step process by clicking the button below. 
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0 and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0)
COMPREHENSIVE ENGLISH LANGUAGE LEARNING ASSESSMENT (CELLA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Listening/Speaking
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Reading
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring Proficient in Writing
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
READING GOAL
If you have a goal to support your reading targets, provide the following information for that goal.
How will your school accomplish this reading goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section B
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above 3.5
FLORIDA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 4
WRITING GOAL
If you have a goal to support your writing targets, provide the following information for that goal.
How will your school accomplish this writing goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section C
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
LEARNING GAINS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Making Learning Gains (FCAT 2.0, EOC, and FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students in Lowest 25% Making Learning Gains (FCAT 2.0 and EOC)
ANNUAL MEASURABLE OBJECTIVES (AMOs)
Student Subgroups Scoring at Level 3 or Higher on FCAT 2.0 or Scoring at Level 4 or Higher on the FAA
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
White
Black/African American
Hispanic
Asian
American Indian
English Language Learners (ELLs)
Students with Disabilities (SWDs)
Economically Disadvantaged
MATHEMATICS GOAL
If you have a goal to support your mathematics targets, provide the following information for that goal.
How will your school accomplish this mathematics goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section D
FLORDIA COMPREHENSIVE ASSESSMENT TEST 2.0 (FCAT 2.0)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
FLORDIA ALTERNATE ASSESSMENT (FAA)
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Levels 4, 5, and 6
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Level 7
SCIENCE GOAL
If you have a goal to support your science targets, provide the following information for that goal.
How will your school accomplish this science goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section E
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at Achievement Level 3
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Scoring at or Above Achievement Level 4
STEM GOAL
If you have a goal to support your STEM targets, provide the following information for that goal.
How will your school accomplish this STEM goal? Provide the top four actions and plans to implement those actions, including what your school will do to reduce or eliminate barriers.
Action 1
Plan to Implement Action 1
Action 2
Plan to Implement Action 2
Action 3
Plan to Implement Action 3
Action 4
Plan to Implement Action 4
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section H
Students Tardy 10% or More, as Defined by District Attendance Policy
ATTENDANCE
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Student Attendance Below 90%, Regardless of Whether Absence is Excused or a Result of Out-of-School Suspensions
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Referrals
SUSPENSIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Referrals
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More In-School Suspension Days, as Defined in s.1003.01(5)(b), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Five or More Out-of-School Suspension Days, as Defined in s.1003.01(5)(a), F.S.
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Referred for Alternative School Placement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Expelled
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students Retained
RETENTIONS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with Level 1 Score on the Statewide, Standardized Assessments in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students with One or More Course Failures in English Language Arts or Mathematics
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Students in 3rd Grade with One or More Course Failures on First Attempt in Core-Curricula Courses
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Students Exhibiting Two or More Early Warning Indicators
MULTIPLE EARLY WARNING INDICATORS
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section I
Identify goals, targets, and actions for Black student achievement.
Description of Goals, Targets, and Actions for Black Student Achievement
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section J
LEVEL OF PARENTAL INVOLVEMENT - Consider the level of parental involvement at your school (this may include, but is not limited to, number of parent engagement opportunities offered in the school year; average number of parents in attendance at parent engagement opportunities; percent of parents who participated in parent engagement opportunities; percent of students who are in lowest performing quartile or subgroups not meeting AMOs who parent(s) participated in one or more parent engagement opportunities).
Title I schools may use the Parent Involvement Plan to meet the requirements of Sections 1114(b)(1)(F) and 1115(c)(1)(G), P.L. 107110, NCLB, codified at 20 U.S.C. § 6314(b).
BUILDING POSITIVE RELATIONSHIPS - Describe how your school works at building positive relationships with families to increase involvement, including efforts to increase communication to keep parents informed of their child's progress.
LEARNING ABOUT LOCAL COMMUNITY - Describe the process by which your school learns about the local community for the purpose of utilizing available resources to support student achievement.
EXPECTED IMPROVEMENTS/NEEDS ASSESSMENT
PART II
Section K
This section is optional and may be used as needed for data targets in areas not already addressed in the SIP.
Description of Additional Targets
2013-14 Status (#)
2013-14 Status (%)
2014-15 Target (%)
PART III
For all professional development identified in Part II as a strategy to eliminate or reduce a barrier to a goal, provide the following information for each activity.
Professional Development Identified
Related Goal(s)
Topic, Focus, and Content
Facilitator or Leader
Participants
(e.g., Professional Learning Community, grade level, school wide)
Target Dates or Schedule
(e.g., professional development day, once a month)
Strategies for Follow-Up and Monitoring
Person Responsible for Monitoring
PART IV
FEDERAL/STATE/LOCAL FUNDS/SERVICES/PROGRAMS - Describe how federal, state, and local funds, services, and programs will be coordinated and integrated in the school. Include Title I, Part A; Title I, Part C - Migrant; Title I, Part D; Title II; Title III; Title IV, Part B; Title X - Homeless; Supplemental Academic Instruction (SAI); violence prevention programs; nutrition programs; housing programs; Head Start; adult education; CTE; and job training, as applicable to your school.
MEETING STUDENT NEEDS - Describe the process through which school leadership identifies and aligns all available resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students and maximize desired student outcomes. Include the methodology for coordinating and supplementing federal, state and local funds, services and programs. Provide the person(s) responsible, frequency of meetings, how an inventory of resources is maintained and any problem-solving activities used to determine how to apply resources for the highest impact.
PART V
Create a budget for each school-funded activity.
Budget Item Description
Related Goal(s)
Actions/Plans
Type of Resource
(i.e., evidence-based programs/materials, PD, technology, etc.)
Description of Resources
Funding Source
Amount Needed
PART VI
This section is to be completed after mid-year assessment data is available. Reflect on the plan created through the problem-solving process at the beginning of the year and answer the following questions for each goal created in Part II.
Goal Area
Has the goal been achieved?
If yes, what evidence do you see to indicate you have achieved the goal? If no, is desired progress being made to accomplish the goal?
If yes, what evidence do you see to indicate desired progress has been made to accomplish the goal? If no, have the originally targeted barriers been eliminated or reduced?
If yes, what evidence do you see to indicate barriers have been eliminated or reduced? If no, are the original strategies being implemented with fidelity as designed?
If yes, re-engage the problem solving process at Step 5, making edits as needed to Part II of the SIP. If no, engage in a problem solving process around implementation fidelity of the original plan, and make edits as desired to Part II of the SIP.
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	SIPLastYear1: The academic goals will be discussed and reviewed by the Academic Goals Committees.  Goals for the 2014-15 school year will be adjusted based on the data.  The behavioral goals will be discussed and reviewed by the SBLT and PBS teams and goals will be adjusted based on the behavioral data.  New goals will be implemented to meet the needs of our students.  Parental Involvement attendance and goals for attendance will be reviewed and new strategies and activities will be planned to better reach our community.
	SIPLastYear2: The  School Improvement budget was $3,623.20.  The School Improvement dollars are used to purchase research based materials that support student achievement.  They are also used to professional development training.  This year our emphasis will be geared toward ESE strategies and or book study for our staff.
	SACSIPInvolvement: The SAC members were invited to participate in the initiation, review and endorsement of the SIP.  The SIP was reviewed periodically and the additions/revisions were made to our plan.  The involvement of the SAC with the SIP is reflected in our SAC minutes.
	SACActivities: To be determined following our first SAC meeting in September.  The SIP will then be updated reflecting these activities.
	ProjectedUseSIPFunds: To be determined following our first SAC meeting in September. The projected use of school improvement funds will then be added to the SIP including the amount allocated to each project.
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	cmdPublicTeaching: 
	num1: 71
	num1: 1
	num2: 100
	num2: 100%
	num3: 100
	num4: 100
	num5: 57.7
	num6: 3.0
	num7: 39.4
	num8: 4.2
	num9: 1.04
	num10: 18.3
	num11: 45.1
	num12: 36.6
	TeacherRecruitment1: 1. OnSite Professional Development2.University of Florida/ Inquiry Based Program3. All Teachers utilize the County Curriculum Guides based on Florida State Standards,  Collaboration and planning occurs  through grade level and cross curricular professional learning communities4. Site based mentoring and professional development opportunities based on needs of Deliberate Practice Plans for new staff
	TeacherRecruitment2: All staff is involved in weekly grade level professional learning communities. Monthly staff meetings, curriculum meetings and positive behavior support meetings are also conducted for the staff. Weekly school based leadership meetings are scheduled that also include our school psychologist, school diagnostician and administration.  Teams may have an additional weekly planning sessions.  
	TeacherMentoring: Skycrest has two site based mentors.  Mentors are paired with no more than to new teachers and meet with them weekly.  Monthly New Teachers' Meetings are held discussing school processes and procedures;  goals from new teachers' Deliberate Practice Plans; teachers concerns and celebrations; and classroom management.  New teachers are kept informed of all upcoming events such assessment schedules, professional development opportunities and school activities.
	cmdMTSS: 
	MTSS1: Data are analyzed during grade level professional learning communities (PLC).  Each classroom teacher analyzes her data to determine the fidelity of the core instruction process.  If it is determined that 80% of the students are performing are meeting expectations, then struggling students may be identified and then placed into the tier process. A weekly agenda of challenging students that have been identifed will be provided by the MTSS coach (funded by Title I)to foster discussion during our weekly (School Based Leadership Team) SBLT meetings.  Updates on the progress of our students in the tier process and strategies necessary for success will be discussed at this meeting (academic and behavior). Action regarding placement of students will be discussed and reviewed.  (Positive Behavior Support) PBS team meets monthly. The membership consists of Guidance Counselor, Social Worker, MTSS coach (funded by Title I), Administration, Curriculum Specialist (funded by Title I), representative from the specialists along with one representative from each grade level.  Data sources that will be used to summarize data at each academic level will include FAIR, FCAT, Common Assessments, data on EDS system, ABC behavior charts, gap analysis provided by school diagnostician and other information provided by Social Worker and school psychologist. OPM data of students in Tiers II and III will be shared during monthly grade level data chats.  Differentiated instruction during core instruction will be monitored by administration through on going walk throughs and review of weekly lesson plans.  Data will reveal the success of the differentiated instruction.
	MTSS3: *Monthly data chats at grade level PLCs, Weekly SBLT, Monthly PBS meetings, Weekly and bimonthly OPM (academic and behavior) Review of Tier 1 data including FCAT, FAIR, Common Assessments at least three times a year. 
	MTSS4: 4.   Describe the data source(s) and management system(s) used to access and analyze data to monitor the effectiveness of core, supplemental, and intensive supports in reading, mathematics, science, writing, and engagement (e.g., behavior, attendance). EDS, FOCUS, ABC behavioral charts, PMRN, AIMS web (Tier 3) , DIBELS (Tier 2), FLDOE website, Class Dojo, CPALMS, and review the results of the psychologists and social worker’s assessments.  Monthly Eagle awards are conducted to recognize our students K-5 who have improved/excelled in the areas of academisc, character, music, art and physical education.  Other programs to support student achievement include Super Kid nominated by staff members and presented weekly to the students by administration.  Hats Off recognizes outstanding student character.After we receive our allocation of our ELP funds for the 2014-2015 school year, the staff and administration will collaborate on the best way to use the funds based upon the data. We are exploring ways to increase student instructional time that is within instructional staff day to better serve the needs of our students.  An ELP/Promise Time plan along with our action plan has been submitted to the ELA district office and to our area superintendent.
	MTSS5: Monthly grade level data chats will be conducted.  Current students in the tier process will be discussed.  Progress monitoring will be initiated or adjusted after reviewing data.  The students currently in the tier process and have a PSW (Problem Solving Worksheet)  or a behavior plan will continue to be monitored and their progress will also be discussed at our weekly SBLT (Site Based Leadership Team) meetings.
	cmdAmbitious: 
	InstructionalPrograms: The staff uses the district produced Curriculum Guides that are based upon the Florida State Standards.  These guides have been produced specific to each grade level in Language Arts, Math, and Science.  Lesson Plans are monitored by Administration for compliance in use of these guides. Common Assessments in Language Arts, Math and Science are given periodically to assess the students' progress in meeting the standards.
	DifferentiatedInstruction: Data are reviewed school wide, in grade level professional learning communities, in cross curricular grade level meetings including administration, classroom instructors, all resource personnel (ESOL, ESE, school counselor, social worker, school psychologist, MTSS coach, Curriculum specialist).  Students identified as being in the Tier II and Tier III process are progress monitored.  The data regarding the effectiveness of the intervention are discussed.  The intervention may be continued or modified based on student need.  The interventions are recorded in each student's PMP.  The PMP is a tool to keep track of student progress and developed by the teacher and parent.  Additional intervention minutes may be provided if the learning gap is significant.  Before and after school tutoring has been offered in the past to students in need of extra remediation.
	Strategy1Type: Extended Learning Opportunities including Promise Time (funded in connection with Juvenile Welfare Board and Title I)
	Strategy1Minutes: 1800.00000000
	Strategy1Purpose: The purpose is 100% student success.
	Strategy1Description: Promise Time will be provided to struggling/advanced students who are currently enrolled in the YMCA.  More information regarding this program will be presented.  
	Strategy1Data: Data collection will occur three times including a pre-assessment, mid year assessment and final assessment.  The assessment will be computer based using the iReady program.
	Strategy1Responsible: The Promise Time Facilitators and instructional staff involved in this program will be responsible for monitoring the implementation of strategies..  Again, more information will be added as the program is presented to the school personnel.
	Strategy2Type: 
	Strategy2Minutes: 
	Strategy2Purpose: 
	Strategy2Description: 
	Strategy2Data: 
	Strategy2Responsible: 
	Strategy3Type: 
	Strategy3Minutes: 
	Strategy3Purpose: 
	Strategy3Description: 
	Strategy3Data: 
	Strategy3Responsible: 
	Strategy4Type: 
	Strategy4Minutes: 
	Strategy4Purpose: 
	Strategy4Description: 
	Strategy4Data: 
	Strategy4Responsible: 
	StudentTransition: A Spring Open House sponsored by Title 1 for upcoming Kindergarten students will be held and staff will reach out to Head Starts and surrounding preschools to invite them to come and take a tour of the school. Kindergarten expectations will be shared with local preschools. Middle school information is shared with 5th graders.  Middle school counselors are invited to speak with the 5th graders who will be attending their middle school in the fall to share elective information, general school information, school visits information, etc.
	cmdLLT: 
	promotinglit: The LLT meets the first Wednesday of every month.  Curriculum updates are discussed.  Data are reviewed.  Trends are discussed.  Literacy goals are made and challenges and successes are brought before the team.  .  Grade level PLCs will meet two times a week to plan instruction, analyze data and review intervention strategies.Team Leaders will meet monthly with Administrative team and report back to their individual teams the planning accomplished and information shared at these meetings. LLT will participate in monthly data chats to analyze OPM data of students in the tier II and tier III process.  Interventions will be reviewed to determine the effectiveness of the interventions and adjust based upon data. 
	majorinitiatives: Implementation of Florida State Standards  (Study of Standards, organizing resources, analyzing resources that we have and planning professional development based upon need.) LLT will review data to insure that core instruction and interventions are implemented with fidelity. With the adoption of  new standards in reading and writing, LLT will be available resources for classroom instructors.  It will be the responsibility of the LLT to make sure that all of the new teachers will be informed of the curriculum in all areas of instruction and offer assistance (modeling, lesson planning) that will insure the success of these new teachers.
	cmdArea1: 
	cmdImprovements: 
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	ReadGoalDescription: Our goal is that all subgroups meet the AMO targets for reading in 2014-2015.  The targets are as follows:     Black    59%            Hispanic    65%            White  71%          ELL  60%           SWD  51%       ED  63%     Total   66%We will increase our overall Reading proficiency  from 46% to 56%.We will also increase our overall Reading learning gains from 62% to 72%.We will increase the reading proficiency of our lowest 25%  from 63% to 73% as measured by the Spring FSA.
	ReadGoalDescription: The data sources that will be reviewed and analyzed are:      2013-2014  FCAT  results,  District Language Arts' Assessments, running record data; Progress monitoring data; evidence from student reading response journals
	ReadGoalDescription: Skycrest's writing goal for 2014-2015 is that 75% of our students will achieve a proficiency or higher as measured by the spring FSA writing assessment. 
	ReadGoalDescription: Each grade level team will assess the writing responses in response to reading on the district language arts' assessment.  The data will be reviewed, analyzed and writing instruction will adjust to student needs.  Classroom writing journals will be reviewed and small groups will be conducted to ensure that students are meeting grade level expectations that are in align with the Florida State Standards for writing.  Classroom instructors will follow the language arts modules that have been provided by our district that are in align with the Florida State Standards.
	TextField28: Differentiated Instruction during core blocks
	TextField28: Differentiated Instruction during core blocks 
	TextField28: Differentiated Instruction during core blocks
	TextField28: Differentiated Instruction during core blocks using formative assessment to guide instruction
	TextField28: Increase student engagement to promote highest student achievement
	TextField32: Each  grade level will evaluate the need for and possibly implement another 60 minute reading block using science non-fiction  text within the 60 minute science block.  All classroom teachers will be plan for small group guided reading with Jan Richardson reading model.  ESOL strategies will be implemented school-wide. 
	TextField32: Instructors confer with their students in small groups or one on one to monitor progress and to remediate weak areas. Instructors keep conferring notes to drive instruction.  Student-friendly rubrics are implemented to hold students’ accountable for their own work and to create an awareness of their end of the year goals.
	TextField32: Continue site-based professional development focusing on “Number Talks—Helping Children Build Mental Math and Computation Strategies” will be offered to our instructors Training will be continued to be offered during grade level professional learning communities (PLCs). Co- teaching opportunities within grade levels will be made available.  Monthly Math meetings will occur and open to all of the staff.
	TextField32: Instructors in grades 1-5 will use the Success Criteria along with Science Learning Activity Guides (SLAGs)in grades 3-5.  K-5 will all be using science notebooks and journaling as part of the science workshops.  Instructors will use formative assessments, “Formative Assessments for Science” by Paige Keeley, and the differentiated menu that accompanies the science workshops to meet the needs of individual students.  Also, instructors will use informational texts that align to the science concepts in the literacy block. Investigate the 5th grade science specifications after comparing data and insure that instruction at each grade level covers with fidelity the deficit areas.  Instructors will facilitate the use of scientific inquiry and activities to to increase student engagement.  
	TextField32: STEM Academies combine STEM experiments and Junior Achievement Curriculum for an overall introduction to STEM career information.The STEM Academy relies on verbal and written communications. Students are expected to keep an Engineer's Notebook.  
	TextField29: Use research-based strategies in core/intervention instruction
	TextField29: Look for trends in all data and target deficits in areas as reflected in the Florida Standards' writing anchorsUse research-based strategies in core/intervention instruction
	TextField29: Use  research-based strategies in core/intervention instruction       
	TextField29: Using research-based strategies in core/intervention instruction
	TextField33: Skycrest will continue using the research based program  LLI (Leveled Literacy Program) in grades 1 and 2 (Funded by Title I).  Intermediate  grade levels are evaluating the need and may incorporate LLI with small intervention groups. All grade levels, K-5 will be incorporating close reading strategies and integrating in all subject areas.  Professional development will be ongoing and provided by our district.Soar to Success, which is a 30 minute intervention block designed to meet the needs of all students and conducted outside the 90 minute reading block, will utilize research-based programs in grades 1-5.  After analyzing and interpreting data, the English Language Learners and Students with Disabilities subgroups were the lowest performing.  Some teachers in grades K-2, Stars (grade 3),  ESE and ESOL will implement Linda-Mood Bell interventions and strategies whole group and /or small group.Through Title I Funds, Scholastic Weekly Reader and/or Time Magazine will be used to as additional resources for close reading and to increase higher order thinking by using text dependent questions regarding this text.
	TextField33: Instructors will be familiar with the Florida Standards in the areas of text types and purposes; production and distribution of writing; research to build and present knowledge and write routinely  in varying lengths of time.  Writing will be encouraged and implemented across curricular areas. Fourth grade teachers will continue to follow the district writing modules in order to assist their students in being proficient in readiness for the 2015 FSA Writing Assessment.
	TextField33: Our math adoption offers opportunities for lesson planning and implementation using “Go Math”, ST  Math and CPalms.  Implementing the strategies that will be investigated during professional development of the resource, “Number Talks.”  Lessons from Van de Walle’s, “Teaching Student-Centered Mathematics” will also be implemented.  Staff survey will be conducted to determine differentiation for professional development to further their work with these professional resources. 
	TextField33:  Instructors will follow the 5Es model for delivering core instruction using the gradual release model and incorporate the use of Content Literacy Analyzing Science Probes (CLASP) method of instruction. Instructors will provide time for students to respond daily to text dependent questions and incorporating close reading.
	TextField30: Utilize project-based learning 
	TextField30: Monitor progress of targeted instruction and adjust as data indicates a need and utilize project-based learning integrated into the Language Arts block .   
	TextField30: Professional development to increase effective use of  formative assessments to drive instruction and effective lesson planning
	TextField30: Utilize project-based learning
	TextField34: The Literacy Modules include outcome-based strategies used to align grade level standards with Florida State Language Arts' standards which are correlated to FAS. Instructors will be continually updated by relevant professional development in this area.
	TextField34: Writing will occur daily in the language arts’ block as well as in all curricular areas to include instruction in varied genres of writing according to district modules.  Each language arts’ module will culminate with a grade level research project.  This project is to deepen students’ knowledge on a concept within a topic, issue or problem.
	TextField34: Instructors will choose small groups of students for enrichment in math after analyzing data such as FCAT, Common Assessment, FSA, SAT 10 and informal assessments.  Instructors will collaborate with resource staff members to become familiar with available resources that can be utilized to plan projects.  Grade level PLCs will meet to review the professional development books on formative assessment received from our district math office. Groups and/or individual instructors will be participating in the professional development component of MFAS.  Staff survey will be conducted regarding the participation in the MFAS professional development.
	TextField34:  Instructors will conduct SEAMS investigations with their students.  Each teacher will conduct at least one investigation per strand of science (earth, physical, life). A parent/student workshop will be planned during the year in grades 3-5  to provide support for science projects and provide materials to support higher student success. These projects using the scientific method and experiments will be on display later in the school year. The workshop will be presented in English and Spanish.  Monies from Title I can be used to reimburse teachers for their assistance. We will plan and implement School Wide Science Days one per unit of science (earth, physical, life).
	TextField31: Provide in-class modeling during instruction time
	TextField31: Provide in-class modeling during instruction time
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	TextField31: Providing in-class modeling during instruction time
	TextField35: District Literacy Coach may be providing on-going professional development in the area of literacy which includes Jan Richardson guided reading, read aloud using close reading strategies, and co teaching.  The expectation will be that instructors work together in cadres to implement research-based practices.  Then instructors will be able to model effective strategies within the classroom.  Grades 3-5 will be continue to receive professional development using the Jan Richardson guided reading model for small group instruction. K-2 and all new teachers will be encouraged to attend the district guided reading trainings.
	TextField35: Instructors will request a District Literacy Coach to model lessons with the expectation that teachers will then model exemplary writing lessons for the own classrooms.  Instructors plan to visit peer classrooms to collaborate with others using best practices with the writing process.     
	TextField35: Cross grade level articulation to target deficiencies and drive instruction will be conducted throughout the school year.  Plans to implement Whole Brain teaching techniques, “Number Talks” strategies and incorporate talk moves from Chapin’s “Classroom Discussions” are part of Skycrest’s professional development plans.   District math coach will provide training for staff and meet with individual grade level teams to plan effective instruction. District Math Professional Developer will collaborate with school leaders to create a plan to provide professional development for Effective Planning, formative assessment and math journaling.        
	TextField35:  Instructors will continue tofollow the 5Es model and CLASP. Rubrics and student work samples will be used to model  the grade level science expectations. Instructors in grades 1-5 will have access to the Success Criteria  and SLAGS that are a part of the science workshops to insure student success in reaching the grade level benchmarks.  Kindergarten will continue to utilize student science journals as part of their unit workshops.
	cmdArea2: 
	cmdArea3: 
	MathGoalDescription: Our school math goal is to meet our 2014-2015 AMO math goals.  The math goals are as follows:Black  56%        Hispanic  66%         White  62%          ELL   64%             SWD   46%        ED   62%        Total   64%We will increase our overall math proficiency  from 43% to 53%.We will also increase our overall math learning gains from 71% to 81%.We will increase the math proficiency of our lowest 25% from 76% to 86%.
	MathGoalData: The data sources that will be reviewed and analyzed are:      2013-2014  FCAT  results,  District Math Assessments, teacher prepared assessments, formative assessment results incuding CPalms and analyze computer usage. 
	cmdArea4: 
	ScienceGoalDescription: Our science goal is 60% proficient as measured by the Spring 2014-2015  Science FCAT.
	ScienceGoalData: Classroom instructors will use the data from the 2013-2014 FCAT and increase the number of students proficient.  They will also analyze the strand data from the Science FCAT results and increase the proficiency in the areas of Nature of Science from 70% to 80%; Earth/Space Science from 69% to 80%; Physcial Science from 69% to 80%; and Life Science from 71% to 80%.
	cmdArea5: 
	STEMGoalDescription: Information is coming to Skycrest from the District STEM coordinator.  Skycrest has implemented an after school STEM Academy for 20 fourth and fifth graders.  An additional STEM academy will be implemented for 20 additional fourth and fifth graders in 2014-2015.  These Academies will meet from October through April during this school year.
	STEMGoalData: At this time, the only available data is district data.  Refer to the following:A. Modified Attitudes Towards Science InventoryMeasures students’ attitudes towards science related to such factors as students’ perceptions of the science teacher, anxiety towards science, value of science in society, self-concept towards science and the desire to do science.  Below are the percentages of respondents who reported having positive attitudes towards science concepts.  Regarding the quantitative measure of the “Perception of the Science Teacher” (questions 10, 13, 20), the pre- and post- responsesto the items showed increases (+12, +3, +13).  The measure of the “Anxiety Toward Science” (questions 5, 12, 18, 19, 20) responses show increases and decreases to the identified items. Questions 5 (-63), 12 (-4), 18 (-5) and 19 (-11) show a decrease because the scores were reversed because the statements were worded in the negative.  The greatest decrease was measuring the following, “When I hear the word science, I have a feeling of dislike”.  The decrease of 63 percentage points is viewed as a positive outcome.  The measure of “Self-Concept of Science” (questions 4, 9, 11, 25) also showed both increases and decreases.  Questions 11 and 25 were worded in the negative and the pre- and post- responses to the items (-25, -14) showed a positive outcome after attending the STEM Academies.  Figure 4. Modified Attitudes Towards SciencePre N.=643; Post N.513Conducted by Elementary SchoolsE. FCAT Math and Science Scores Table 1. attached at end of this document are the 2013/2014 math and science school scores for the identified elementary and middle schools. Figures 8 and 9 summarize the findings from Table 1. FCAT math and science scores cannot be 100% attributed to STEM Academy effects.  Figure 8. FCAT Mathematics Achievement Level 3 and Above ComparisonN = 54 schools (Elementary & Middle); 30 schools with increase, 24 schools with decrease, 1 school with no data  Figure 9. FCAT Science Achievement Level 3 and Above ComparisonN = 54 schools (Elementary & Middle); 41 schools with increase, 13 schools with decrease, 1 school with no data
	cmdArea8: 
	InterventionStrats: Monthly meetings/weekly meetings of the Child Study Team, SBLT and PBS teams review attendance, behavior,  and academic data and determine appropriate interventions to ensure the success of the identified students.  Monthly grade level data chats conducted by the MTSS Coach are held to review data and monitor interventions. 
	cmdArea9: 
	cmdArea10: 
	FamilyInvolvement: Skycrest held 32 Parent Involvement Activities during the school year. The number and percentage of parent involvement varied depending on the activity and ranged from 10% to 85%. Signature sheets available on request from the Title 1 Facilitator. The percent of parents of students who fall in the lowest performing quartile or in subgroups not meeting AMOs, 50% to 85% attended at least 25% of the activities offered to parents during the school year.  The activities that these parents attended include Meet and Greet, Open House,  Conference Night, Parent Information Night regarding State Assessment, Literacy and Science Information Nights and Winter and Spring Concerts. These activities are sponsored and funded by Title I. This number also reflects the attendance at our PTA and SAC meetings. Monthly International Café Meetings saw at least 30% of the Skycrest Hispanic population in attendance.  A Multi-Cultural Event is again planned with international foods, activities and music.  An end of the year event was attended by approximately 30% of our ESOL families.
	PositiveRelationships: Skycrest has a Family Involvement Liaison (funded by Title I) to increase parental involvement including recruiting volunteers, implementing ongoing volunteer appreciation events and coordinates the volunteers' schedules.  to promote positive family/school relationships, all communications are sent home in English and Spanish.  Parents are encouraged to participate in our School Advisory Council and Parent/Teacher Association.  Night conferences will be help to accommodate our working parents.  Title I purchases agendas where daily teacher/parent communication occurs.  School messengers calls are made in both Spanish and English.  Other activities being offered to our parents is a Math Workshop for Parents/Students and Reading Under the Stars K-5.
	LocalCommunity: We currently have a wonderful relationship with Trinity Presbyterian Church. They not only supply financial support but classroom supplies along with volunteers.  We encourage participation in our International Cafe from local resources.  Rick Martin Martial Arts continues to be a faithful community resource for our students.  The Breakfast Optimist Club supports our students monthly during our Eagle Awards' ceremony.  A local American Legion participates throughout the year with bicycles for our students.  Clearwater Police Department supplies the helmets for the selected students.
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	CoordIntegration: Title I, Part A Title I, Part A funds are utilized, in conjunction with various other federal, state, and local funds, to support high quality instruction, parental engagement, and professional development for highest student achievement.  Title I services are coordinated and integrated with other resources through collaboration of staff in various offices and departments, including: School and Community Support, Teaching and Learning, Assessment, Accountability, and Research, Professional Development, Strategic Communications, Strategic Partnerships, Human Resources, and Transportation.  Title I staff monitor expenditures of Title I, Part A funds to ensure that they supplement rather than supplant other funds available to schools.Title I, Part D The district receives Title I, Part D funds which provide transition services for students entering or returning to their zoned schools from alternative education programs or juvenile detention facilities.  Support for initial intake and ongoing transition support are provided by Title I, Part D funds and a portion of Title I, Part A funds reserved for services to neglected and delinquent youth.  Credit recovery through mobile labs and the NovaNet program is a critical support provided for students.  Title I, Part D funds are also targeted to support continuous education services for students through tutoring, instructional materials and resources, and technology.  Title II Title II Part A funds professional development to increase the academic achievement of students by improving teacher and principal quality and increasing the number of infield and effective teachers in the classroom and highly effective principals and assistant principals in schools. Title II supports professional development for content areas, common core, leadership development, and early career teachers. Funds are also used for recruitment and retention activities and bonuses for high need schools.  Title III Title III funds are utilized to provide a variety of educational resources and support services to improve the education of immigrant and English Language Learners.  Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I schools.  The district’s ESOL web page makes relevant information and resources available for families, including a schedule of parent workshops and other activities.  Support is also provided for teachers who need to obtain their ESOL endorsement, giving them options for successfully completing this requirement.Title III Title III funds are utilized to provide a variety of educational resources and support services to improve the education of immigrant and English Language Learners.  Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I schools.  The district’s ESOL web page makes relevant information and resources available for families, including a schedule of parent workshops and other activities.  Support is also provided for teachers who need to obtain their ESOL endorsement, giving them options for successfully completing this requirement.Title III Title III funds are utilized to provide a variety of educational resources and support services to improve the education of immigrant and English Language Learners.  Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I schools.  The district’s ESOL web page makes relevant information and resources available for families, including a schedule of parent workshops and other activities.  Support is also provided for teachers who need to obtain their ESOL endorsement, giving them options for successfully completing this requirement.Title X- Homeless The district receives funds to provide resources for students identified as homeless under the McKinney-Vento Act, to eliminate barriers (such as lack of transportation or required immunizations) to a free and appropriate education.  A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource teacher, tutoring, and technology).Supplemental Academic Instruction (SAI) SAI funds are coordinated with Title I, Part A funds to provide extended learning enrichment opportunities for students during the school year and during the summer.  SAI funds are also used, in conjunction with Title I, Part A funds, to provide ongoing instructional support for teachers through professional development by highly skilled content area specialists and staff developers. Violence Prevention ProgramsBullying Prevention/Education Program; Social skills intervention groups with identified students; Character Education; Check-in/Check-out intervention; individual student counseling; peer mediationNutrition ProgramsTitle I coordinates with district Food Services staff members to monitor poverty rates at schools and determine Title I eligibility.  Title I and Food Services also collaborate to implement the Community Eligibility Option in schools with poverty rates of 40% or greater, so that all students receive free breakfast and lunch during the school year and during extended year/summer programs. Nutrition education with YUM Youth understanding my plate through the Pinellas Extension Office for grade 1 and 2.  Skycrest Elementary is piloting the Go Noodle Health Curriculum.Nutrition ProgramsTitle I coordinates with district Food Services staff members to monitor poverty rates at schools and determine Title I eligibility.  Title I and Food Services also collaborate to implement the Community Eligibility Option in schools with poverty rates of 40% or greater, so that all students receive free breakfast and lunch during the school year and during extended year/summer programs. Nutrition education with YUM Youth understanding my plate through the Pinellas Extension Office for grade 1 and 2.  Skycrest Elementary is piloting the Go Noodle Health Curriculum.Nutrition ProgramsTitle I coordinates with district Food Services staff members to monitor poverty rates at schools and determine Title I eligibility.  Title I and Food Services also collaborate to implement the Community Eligibility Option in schools with poverty rates of 40% or greater, so that all students receive free breakfast and lunch during the school year and during extended year/summer programs. Nutrition education with YUM Youth understanding my plate through the Pinellas Extension Office for grade 1 and 2.  Skycrest Elementary is piloting the Go Noodle Health Curriculum.Head Start Title I, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services.  Title I schools coordinate with staff from public and private preschool programs, including Head Start, to prepare students for a successful start to school.  A portion of Title I, Part A funds is used to provide classes for 3 year olds at targeted elementary schools to support early literacy.Other:  Skycrest will once again mentor intermediate students through the Girlfriends program.  As a positive support system, the staff will participate in a school wide behavior management program.  Girls on the Run program to begin Spring, 2015.The administration and team leaders will meet to create Skycrest’s 2014-201 Action Steps imbedded in the 2014-2015 School Improvement Plan.  TDEs will be granted using Title I professional development funds to allow instructors to visit model classrooms in the district.
	StudentNeeds: Several committees work together to discuss the needs of our children and function in different capacities.  We have our Leadership Team Meeting that meets once a month with administration.  We have our Positive Support Team Meeting once a month with administration that addresses behavioral concerns and challenges school wide.  Our School Based Leadership Team meets weekly to address academic and behavioral concerns of children in the tier process.  The Child Study team meets monthly to discuss attendance issues.  Grade levels meet two times a week with one of the meetings conducted with administration.  The Site Safety Committee meets monthly to ensure the safety of all students as well as instructors and families.  We are in the process of updating our Resource Menu to reflect current materials.  Minutes of all of our metings are kept and can be reviewed at any time.  Our SAC and PTA are kept informed of our processes and we welcome their suggestions and support.
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