Executive Summary of Perkins Elementary
Center for the Arts & International Studies
School Improvement Plan

Perkins Elementary School has 585 students in grades PK - 5th, two administrators,
57 teachers, and 22 staff members. The mission of Perkins Elementary is to provide
a positive learning environment and quality educational experiences, thus enabling
our students to reach their full potential academically, socially, creatively and
culturally through the cooperative efforts of the family, school and community.

To accomplish this mission, Perkins Elementary will increase

1. The percentage of students meeting proficiency in READING and will exceed
the state proficiency rates minimum of 81%

2. The percentage of students meeting proficiency in MATH and will exceed the
state proficiency rates minimum of 75%

3. The percentage of students meeting proficiency in WRITING will exceed the
state proficiency rates minimum of 80%

4. The percentage of students meeting proficiency in SCIENCE will increase
from 79% to 85%

5. Close the achievement gap between Black and nonblack students.

The core instructional strategies in our action plans are: implement Florida
Standards, utilizing data to differentiate and scaffold instruction, provide additional
support to help bridge the gap, implement after school initiatives and monitor
student assessment performance to identify student needs.

The professional development efforts include providing TDE’s for classroom
teachers to plan modules and set long term goals. Lesson Study will be ongoing this
year for reading and math. A professional development calendar has been
established to focus on curriculum training and math Florida Standards Assessment.

Parents and community members are very active at Perkins Elementary. Family
members are encouraged to be a part of their child’s education through
volunteering in many ways. Perkins enjoys two support organizations - PTA and
PME (magnet booster club).



