
 
Executive Summary of Seminole Elementary’s School Improvement Plan 2015 -  2016 

 
Seminole Elementary School has 599 students in grades Prek to 5, two administrators, 49 
teachers, and 31 staff members.  The mission of Seminole Elementary is: “Committed to the 
success of students, families, and staff”. To accomplish this mission, Seminole Elementary has 3 
big goals:  
 
1)  The reading, writing, math, and science proficiency of all student subgroups will meet or 
exceed the state average.   
 
2)  The achievement and discipline gap between Black and non-black students will decrease to 
less than the state average.  
 
3) Student attendance will meet or exceed 95%. 
 
 
The core strategies included in our action plans are: increasing the rigor of instruction in core 
content areas by providing regular opportunities for students to reflect deeply on their thinking 
with peers and adults, providing structured, regular opportunities for students to deepen their 
knowledge by focusing on a topic of their own choice, providing regular extended time for 
independent reading and writing supported by teacher conferring and small group work, and 
providing learning goals and scales for students to empower students to track and own their 
learning.  For more information about Seminole Elementary’s School Improvement Plan, please 
go to our website at http://www.pcsb.org/seminole-es.  
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