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At the beginning of the year, we set three goals for our school based on the data review
form and the Benchmarks of Quality. These goals are:

1) Increase the use of a common language school-wide based on STOIC and
CHAMPS.

2) Increase the data gathered regarding minor incidents and address issued using
the Problem-Solving Model.

3) Develop a system to collect student engagement data using IPl measurement
system.

Goal 1 — Increase the use of a common language school-wide based on STOIC and
CHAMPS — At the beginning of this school year, we built upon the Positive Proactive
Classroom Management training our staff received the year before. Our goal for this
year was to increase the use of this common language by teachers and students.
Through training, we were able to reinforce prior learning and encourage use of these
concepts in the classrooms and common areas. Signs are posted both in classrooms and
common areas to remind students of conversation levels. A school-wide attention signal
(Give Me Five) is also used in every area of the school. Students are aware of what these
levels and signals mean and respond to them wherever they are — classroom, cafeteria,
assemblies, etc.

Goal 2 — Increase the data gathered regarding minor incidents and address issued
using the Problem-Solving Model — In the 2012-2013 school year, we developed a Minor
Incident form to be used for behaviors that teachers felt needed to be documented but
were not serious enough for a Office Disciplinary Referral. This form would allow the
teacher to communicate their concerns with the student and parent, as well as
document the behavior and details (location, grade, time, type, intervention, etc) for
tracking by the SBLT. During pre-school training, the form was introduced to the staff
and each staff member was given several copies. Teachers have been using the form and
the data gathered is regularly shared at faculty meetings.

Goal 3 — Develop a system to collect student engagement data using IP1 measurement
system. — We currently have Janice Schomburg scheduled to speak at a School Based
Leadership Team meeting. She will introduce the IPI measurement system which will
allow our staff to analyze student engagement.




