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Instructional Appraisal Handbook
Understanding the Appraisal System

This handbook serves as a reference for instructional staff and administrators for
implementation of the Pinellas County Schools Instructional Appraisal System.
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Mission & Vision
MISSION: Educate and prepare each student for college, career, and life
VISION: 100% STUDENT SUCCESS

Statement of Philosophy
Philosophy

Pinellas County Schools (PCS) is committed to a philosophy of continual improvement for students and
staff. The appraisal system i1s designed to promote the continual growth and improvement of
instructional staff. The professional growth and improvement should translate, at the classroom level,
into an improved quality of instruction and learning opportunities for students.

Goal of the Appraisal system

The goal and expectation of the Instructional Appraisal System is to support incremental growth in order
to increase expertise year to year producing gains in student achievement with a powerful cumulative
effect,

OVERVIEW
Purpose

The purpose of the Instructional Appraisat System is to increase student learning by continually and
incrementally improving the qguality of instructional and administrative practice. Pinelias County Schools
has established an appraisal system that evaluates the performance of instructional staff, providing
feedback, support, and growth opportunities.

Statutory Requirements

Florida Statute (F.S.) 1012.34 requires that evaluations:
* Be conducted at least once a year for classroom teachers, EXCEPT teachers newly
hired by the district who must be evaluated at least twice in their first year;
= Are based on at least 50% student learning growth data;
e Are hased on four levels of performance: “Highly Effective,” “Effective,” “Needs
Improvement” (“Developing” for teachers in their first three years) and
“Unsatisfactory,” and;
» Include criteria based on the Florida Educator Accomplished Practices.

in addition, Florida Statute requires that:
o Districts report performance evaluation results from the previous school year to the
State by December 1 (1012.34(1){(c), F.S); and,
» Any reductions in workforce be based primarily on performance evaluations
(1012.33(5), F.S.).
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Redesign & Development Process

In January 2008, to begin revision of the Appraisal System, a review committee was developed to
determine what was working and find areas for improvement in alignment with new Florida Department
of Education (FLDOE) requirements. The first draft of the Appraisal System was completed in the
summer. Differentiated Accountability and Florida’s application for the Race To The Top (RTTT) grant
required further revisions during the fall.

In addition to participating in a review workshap, facilitated by St. Petersburg College’s Collaborative
Labs team, the committee consulted with the District General Counsel and the Accountability,
Assessment & Research department to further support the re-development of the Appraisal System.
Prior to submitting the draft to the School Board for approval consideration in May 2010, the evaluation
instrument was shared with district, school and union representatives.

Upon approval, the new apprasial system was piloted in fifteen schools during the 2010-2011school
year. The Office of Professional Development collected feebdack from instructional personnel and peer
reviewers throughout the pilot year. Mandates from the Student Success Act, F.S. 1012.34, and
feedback data resulted in an rigorus Appraisal System developed for the purpose of increasing student
learning growth by improving the quality of instruction, and supervisory practices.

The Appraisal System is annually revised and submitted to Pinellas County School Board and then to the
FLDOE for approval.

ROLES & RESPONSIBILITIES

Instructional Staff Roles & Responsibilities
« Know and understand the rubric and the components of each section
s Utilize feedback and strive to continually improve
» Provide documentation as supporting evidence for non-observable indicators
s+  Complete an annual self-evaluation
« Utilize the Individual Professional Development Plan (IPDP) to intentionally target growth areas in
your practice
o Actively participate in professional learning to continually grow your practice
+ Complete all processes required of instructional staff in the evaluation process

Administrator Roles & Responsibilities
o Know and understand the rubric and the components of each section
« Provide training regarding the process and criteria of the appraisal system
¢ Complete and maintain Appraisal Certification requirements
s  Provide on-going observation and substantive feedback to support continual growth
o Facilitate and support the [PDP process
e Support instructional staff in becoming a highly effective educator and create an environment that
promotes professional learning
« Complete all processes required of administrative staff in the evaluation process
o Meet all appraisal system deadlines
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FLORIDA EDUCATOR ACCOMPLISHED PRACTICES (FEAPSs)

The new appraisal system is directly aligned with the Florida Educator Accomplished Practices (FEAPs).
The FEAPs are the expectations defining the quality instruction rubric. The rubric was designed, in

collaboration with stakeholders, to explain the components of quality instruction and to connect
instruction to student achievement.

Florida Educator
Accomplished Practices

Pinellas Expectation

Research Framework

(a) Quality of Instruction

1. instructional Desigh and
Lesson Planning

2. Instructional Delivery and
Facilitation

Plans and Delwers Instruction

Danielson
Marzano
Instructional Review (FLDOE)

{a) Quality of Instruction

Maintains a Student-Centered
Environment

3. The Learning Environment Marzano
{a) Quality of Instruction Danielson
Marzano

4, Assessment

Ability to Assess Instructional
Needs

(a) Continuous Improvement,
Responsibility and Ethics

2. Professional

Performs Professional
Responsibilities

Florida Educator Code of
Ethics
Danielson

APPRAISAL SYSTEM

Evaluation Process Components

|Administrative Review

The Administrative Review is based upon formal and informal observations of practice, as evidenced in
the Professional Indicator Rubric, includhing ebservations of professionalism through other site-related
work requirements and activities,
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[Student Growth Data ” ]

As a requirement of the Student Success Act, all teachers must have student achievement data included
as a major portion of the summative evaluation. This data is determined by Value-Added measure,

which is a statistical technique that uses multiple years of student and test score data to estimate the
effects of mdividual teachers on student growth.

|Professional Development 77 ]

Each year, instructional staff members complete an Individual Professional Development Plan (IPDP). In
this plan, action steps are proposed. These actions are taken as an intentional study of a portion of your
practice. The action plan describes what professional development you will do to improve your practice.
This can include MoodlelMS trainings, observing colleagues who are demonstrating best practices, book
study, lesson study, PLCs and cross grade level PLCs that are focused on specific topics.

Evaluation Process Timeline
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An Appraisal Timeline is included below:
August - October

Teacher and administrator review previous year's evaluation and student performance results. The
current year's IPDP is developed.

September-December

The first semester evaluation is completed for new teachers and struggling teachers. The [PDP is
reviewed and revised based upon the evaluation results,

December-February

Teacher and administrator review |PDP, current siudent data and formative feedback. Revisions to the
IPDP are made.

April-June
The teacher completes the Reflection section of the IPDP. The teacher and administrator review and

discuss the IPDP as part of the Summative evaluation process. Potential areas of focus for the next
year’s IPDP are identified.

June-August

The district analyzes evaluation results, gathers feedback regarding IPDPs and makes revisions to
improve the process.

EVALUATION TRAINING
Initial Certification

in order to provide consistency in teacher observations throughout the district, all admunistrators are
required to participate and complete Appraisal Certification Training which Includes more than 20 hours
of training. This includes a two day certification training which administrators are required to
successfully complete. The training is designed to emphasize the importance of the observer assessing
the quality of the students’ learning based upon the actions of the teacher. This is a shift m how
traditional observations and feedback have taken place in the past.

The accreditation process was facilitated by Cambridge Education to train district staff in lesson
observation. Now, accredited district trainers guide groups of five administrators through practice in
observing, scripting, and identifying the impact of teacher action upon students and learning. During the
two day process, participants complete four observations (two practice observations on Day 1 and on
Day 2, one practice and one for certification}, practice a pre-conference and a post conference
{completed one-on-one with the facilitator) in order to attain their certification in lesson observation.
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Calibration

In order to ensure consistency across the district, administrators will take part in a calibration training to
assess mastery of the formal observation process. Annually, all school administrators will participate in
traming in which they will conduct cbservations, script what they see and then rate their individual
observations. The observation results will be reviewed for consistency in order to determine whether
calibration criterion has been met. Each administrator will be provided feedback of their performance.
Calibration results are used to develop administrator training.
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NARRATIVE DEFINITIONS

1.

Formal Observation Cycle

a. Pre-Observation Conference: The teacher will use the pre- observation conference form,
presented in Appendix B, to advise the administrator of what to expect during the data
collecting chservation, it should take approximately 10-20 minutes to complete.
Administrators will ask clarifying questions regarding information on the pre-
observation conference form and teacher comments

b. Data Gathering Observation: Observation phase to assess performance relative to the
ohservable indicators as evidenced in the rubric. To assure inter-rater reliability, all
evaluating administrators will participate in training to use the forimative observation
tools. This phase of the cycle should be at least 30 minutes.

¢. Post-Qbservation Conferenge: Informed by the resuits of the pre-observation
conference and the data gathering observation, crittcal conversations wil take place to
identify specific areas of strength and improvement to develop an improvement plan
with support that outlines changes to performance to achieve improved student
learning. The final phase of the formal observation cycle should be approximately 10-20
minutes to complete. Teachers needing more specific support will be placed on a
Success Plan presented in Appendix E, The teacher receives and signhs the abservation
tool and post-conference form.

Substantive Visits with Feedback {formative walkthrough): Informal progress monitoring
observations designed to measure progress relative to specific ‘fook fors’, which reflect the
indicators on the appraisal rubric, These visits should be ongoing and last approximately 10-15
minutes with immediate feedback so that teachers can improve their performance from visit to
visit which can produce gains in student learning. These are evaluative.

Waikthroughs: Non-evaluative observations to help school leaders strategically monitor SIP
goals, the climate of the school and look at school patterns to monitor school improvement
goals and to plan for things such as professional development and celebrations.

Success Plan: Prescribed improvement plan documenting performance concerns, The teacher
will be provided with ongoing support and assistance through professional development and in
some cases, be assigned a mentor.

Value-Added Student Data: The Value-Added score reflects the portion of student growth
attributed to the teacher, also known as the “teacher effect.” The number of years the
individual has at the particular level {individual, school, or district) will determine their Value-
Added percentages (40% or 50%). Flow Chart and Business Rules will be presented following
revisions for the 2013-2014 school year based upon changes in statute. By the 2014-2015 schoal
year, all teachers will have their own Value-Added score. Florida Statute (1012.34(8)) requires
the State Board of Education to establish a process to permit instructional personnel to review
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the class roster for accuracy and to correct any mistakes relative to the identity of students for
which the individual is responsible for. Beginning in 2012, using the business rules, teachers will
use the FLDGE anline teol to verify their rosters for Value-Added data.

The verification protocol is as follows:

Verification of your roster is a biannual process which serves many purposes; the first
verification was completed in January and we are now beginning the second. The students
assigned to you, as a result of verification, may be used for the following: your Value-Added
calculation (if you receive one,} for possible future caleulations, and many other tools being
developed by the State of Florida. It is imperative that your roster be accurate, Even if you do
not receive a Value-Added score this year, the roster may be used in future calculations.

The Verification Rules are as follows:

i1 The rosters are representative from FTE surveys 2 and 3. The State uses the FTE survey
data submitted by school districts to compile teacher rosters. The school district does
hot have an option to use a timeframe other than that as determined by the survey.
The delay between survey week and the roster verification process Is due to the state’s
survey timeline and when the state compiles the rosters statewide.

2. If astudent is on a teacher roster ANY day between the survey period, the student must
remain on the roster

3. Only actual errors are to be considered appropriate for changes

a Poor attendance or poor perfarmance is NOT a valid reason for removal of a
student
¢ Keep in mind that VAM accounts for this in the formula

4. If a student is removed from one teacher’s roster he/she must be added to another
teacher’s roster
5. Rosters must represent the reahty of who s in each teacher’s classroom

Notes for teachers in unigue situations:
1. For co-teacher and inclusion teachers:

a. Teachers in a classroom in which two or more teachers share responsibility for planning,
delivering and evaluating instruction for all students in a class are considered co-teachers. To
be considered co-teaching, this delivery system is provided whenever a class/subject is
taught by two or more teachers and must continue for the entire class period every day the
class is taught. All students will be reflected on both teachers’ rosters.

b. For “Inclusion” or “Support Facilitation” scheduling methods, the inclusion teacher meets

with an individual student or small group of students on an individualized basis within a
traditional classroom to supplement and/or reinforce instruction given by the Gen Ed
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teacher. Both teachers share in the planning of instruction for the inclusion students. The
Gen Ed teacher is considered the primary teacher. The inclusion students are reflected on
both teachers’ rosters.

2, Elementary Gifted and PE teachers should be scheduled using the scheduling method that
best represents how they serve their students,

a. For example, if both PE teachers share all students they are considered co-teachers and all
students will be reflected on both teachers’ rosters; If they each have responsibility for certain
classes or grade levels, they are considered “self-contained”, and each teacher’s students will
only show on their roster.

Instructions Roster Verification Process

Instructions
Teachers may check their roster in “Reports Manager” by:
Sign in to PCSB website
Click on “reports”
Go to the folder called “ProfDeveloment”
@ Click on the report called “Students Roster (RSK0025)”
Select the correct FTE Survey Report following from the dropdown
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Instructions Roster Verification Process
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Please ensure that the survey is as it appears below, Once the report is run (view report), you will see
the courses that you are teaching. Below the course, you will see three columns of students. Verify that
all the students assigned to you meet the criterla stated in the ditections above.
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Instructions Roster Verification Process
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can see page 1 of 28. This
example document has 28 pages
that should be verified

1. If you DO NOT need to make any changes,
NO ACTION is necessary

2. 1f you need to make amendments based upon the Roster Verification rules, please:
a. Print the roster

i. Where it states “select format”, choose “Acrobat {PDF) file”

1. Click on "export” which appears to the right

2. Print the PDF document as you would any other document from your computer (save a copy
far your records)
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b. Manually note the changes needed

1. Examples: Add student (full name and ID), Delete student because ., Change course because...

c. Give the printed roster to your DMT by Due Date

i. Keep a copy for your records

ii. You will not have access to the reports after this date
Next steps:

1. The DMT wili complete the normal amendment process

2. If a teacher submits a change outside of the Roster Verification rules, the DMT will forward
the information to the principal

a. The Principal will follow up with the teacher to explain why the amendment will not be made

3. The DMT witl forward any roster conflicts to the principal for review and decision making

4, The DMT will send a copy of the teacher’s printed report and noted changes, with the
amendment information, to the FTE Office

5. DMT's will complete the amendments by Due Date

6. The FTE office will complete amendments

Special Note

Florida Statute 1012.34(8) requires a state process to permit instructional personnel to review the class
roster for accuracy and to correct any mistakes. It is iImportant that you carefully follow the guidelines
and only add or remove students according to the rules. intentional changes that do not fall within the
rules will result in deletion of those changes and may result in additional review by district personnel in
accordance with the Code of Ethics
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STUDENT PERFORMANCE DATA

Value- Added student data: The Value-Added score reflects the portion of student growth attributed to
the teacher, also known as the “teacher effect ” The number of years the indwidual has at the particular
level {individual, school, or district) determines their Value-Added percentages {40% ar 50%).

Florida Statute 1012.34(8} requires a process to permit instructional personnel to review the class roster
for accuracy. The verification process is as follows:

1. Information and timeline available in the Instructional Performance Review site for Teachers and
Specialists.
2. Each semester instructional staff will verify rosters

3. District will review rosters and complete final submission to the Florida Department of Education as
part of the state roster verification process,

**This process is subject to change hased upon FLDOE action.**
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RATING GUIDELINES
Making Meaning of the indicator Levels

Highly Effective

“Highly Effective” 1s when the strategy has been implemented correctly and includes all the components
at the effective level and now the teacher can focus on innovating within the element. In other words,
the teacher monitors students’ understanding of the learning goal, as defined in the effective rating,
seamlessly into his/her instruction and now can shift the focus so that 100% of students’ progress
towards the learning goal.

“Highly Effective” comes when the teacher has deep understanding of the strategy and the appearance
of effortlessness and ease when using the strategy and demonstrates the ability to flexibly modify the
use of the strategy based on the feedback from students (non-verbal, verbal) to improve or maximize
student learning. The teacher can explain with clear purpose and intentionality his or her rationale for
modifying the use of a strategy to maximize learning for groups of students or individual students. For
“Highly Effective” the teacher 1s adjusting and adapting a strategy from the effective fevel to ensure all
students are learning.

“Highly Effective” has the following characteristics:

*  The teacher demaonstrates monitoring with fluency and ease to see whether the strategy s warking
or not and makes adjustments to students’ feedback.

» The teacher adds their own innovations to the strategy to make it more effective. For example, the
teacher modifies a KWL into a 4-step process and can explain the intentional modification of the
strategy and the impact on increasing student learning. In other words, he/she can explain why/how the
modified strategy works better for his/her students than the “standard” strategy.

e Teacher intentionally adjusts and tweaks the strategy for his or her students resulting in greater
understanding and learning.

*  Sometimes It 1s planned; sometimes it I1s “on the spot”

As the teacher monitors the effect a strategy is having on learning and notes that it is not working for all
students, he/she adjusts and adapts the strategy so that all students are learning. Ask yourself, “Is the
strategy having the desired effect on student learning for most or all?”

Effective

Of the things identified in the rubric, all are done correctly unless otherwise noted. This is an area of
significant yield for raising student learning for teachers to monitor students’ understanding and ts the
key to being rated at the “Effective” level. It I1s not just asking questions of some students in order to
check for understanding. Evidence of monitoring of learning can be observed in how the teacher obtains
feedback from students about their learning through examination and feedback about student work,
conferencing with individual and groups of students and use of particular response rate strategies. It is
also about monitoring through listening, locking and responding appropriately when students are
following the instruction of the teacher or not doing what has been asked of them. Monitoring 1s also
observed when a teacher makes mmediate and specific adjustments based on the feedback that the
teacher receives from the student The teacher implements the strategy as cuthned and asks, “Is it
having the desired effect for all/most students?”
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Developing/Needs Improvement
Of the strategies identified in the rubric, one or more constructs were not evident or were implemented
incorrectly. Or, they were implemented but not monitored for student learning.

Unsatisfactory

Of the evidence identified in the rubric (look-fors}, none were apparent. Specific example: The teacher is
beginning a new unit of instruction and it would he appropriate to establish learning goals and the
teacher did not.

PROFESSIONAL DEVELOPMENT
Individual Professional Development Plan (IPDP)

The purpose of the IPDP Is to intentionally and incrementally improve teacher practice in order to
increase student achievement. The plan provides an opportunity for analysis of teacher evaluation and
student achievement data, Through this analysis instructional staff will reflect upon their professicnal
learning as it relates to impacting student progress; building upon their own professional growth. In
order to complete the plan, individuals will review their school-wide initiatives, consider student
assessment data, prior year evaluation results and then identify learning goals that focus on student
achievement. The [PDP is a requirement of the district and state and a component of the teacher
evaluation. The IPDP contains clearly defined goals and activities designed to improve teacher practice.
Administrators will meet with staff to discuss their progress and plans at the beginning, middle and end
of each school year, Administrator and teacher may document amendments and comments in the notes
section.

The Individual Professional Development Plan contains the following sections:
» Demographic Data, Data Analysis,

Action Plan Development,

s Goal Development, Action Plan Implementation,

» Review and Reflections and Results.

The administrator and teacher both contribute input and notes to the IPDP.
Teacher Self-Assessment

The purpose of the teacher seif-assessment is to provide teachers with an opportunity to take a
reflective look at their current practice, of where they are as related to the indicators and assist them in
identifying priority areas for professional growth. The teacher self-assessment form is categorized using
the FEAPs and identifies specific indicators for a teacher to rate themselves, using the same ratings as
the evaluation. In the IPDP development process, the teacher reviews the previous year's evaluation
results, completes a self-assessiment form and then identifies gaps between the current data and
performance and the desired state. The teacher and administrator will review this information to
identify and establish potential goals for the IPDP,
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Parental Input

Florida Statute 1012.34(2)c requires that the district “...give parents an opportunity to provide input into
employee performance assessment when appropriate.” Each school annually gives notice that they have
an opportunity to submit the Parent Input form and submit to the building administrator. This input is
included in the formative portion of the Teacher Evaluation, See PCS Parental tnput Form in Appendix F.

Appeals Process

According to current contract language, as determined through district and PCTA collaboration and
negotiation the process for amendment of evaluations is as follows:

Category 2 {Annual Contract) and Category3 (Professional Services or Continuing Contract) teachers
shall have the right to request an appeal through the Area Superintendent in the following cases:
Category 2 teachers with an Unsatisfactory evaluation and Category 3 teachers with a Needs
improvement or Unsatisfactory evaluation. The appeal shall be filed in writing with the school principal
within five (5} days of receipt of the evaluation. The principal shall issue a written decision within five (5)
days thereafter, An appeal may be made to the area superintendent in writing within five (5) days of
receipt of the principal’s decision, and the area superintendent’s written decision shall be rendered
within five (5) days thereafter. The area superintendent’s decision shall be final, non-appealable, and
non-grievahle,
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APPENDIX A

Description of Teacher Observation and Evaluation Forms

“Teacher ~ - - -- ~ | Purpose— - "-| Who'Uses.~— —_|-Whenitis. = | Wholis it sent | Who sees it ~_ -
Observationand-"_|. - . " |ot-oot o fwsed= o Jto o cojm o oo
-Evaluation Forms: | --=--— — - -7--:| - - =rmt oo e |l Y e e T
Pre-Observation This form is used Both, the This form is The teacher Teacher
Conference o gather teacher completed and | submits this Administrator

information about | provides reviewed prior | form to the

the purpose of the | information for | to the formal Administrator

lesson and the form and abservation prior fo the

strategies to be the and during the | formal

used to meet the administrator pre- observation

learning ohjectives | utilizes the form | observation

and ensure In preparation conference

student learning for the

observation

Observation Data | This form is used Administrator This form is The form is Teacher
Collection Tool to collect (an individual used during not sent to Administrator

classroom data who completes | the formal anyone but

(teacher and classrcom chservation can be used to

student evidence) | teacher write up the

by the evaluations) post

administrator completes this conference

form form

Post-Observation | This formis used | The individual This form is The form is Teacher
Conference to guide a who completes | used during not sent to Administrator

discusston the classroom the post- anyone

following the teacher conference,

observation to observation following the

identify strengths uses this form formal

of the lesson and observation, to

identify areas of guide

improvement in feedback

order to support

gains in student

learning
Individual The purpose of Both, the This form 1s The form i1s Teacher
Professional the IPDP s fo aid | teacher developed at uploaded into | Administrator
Development Plan | the teacher in completes the the start of the | MoodleLMS
(IPDP) improvement of form and the school-year to | for revisions

practice in through | Administrator Initiate the by the teacher

self-evaluation reviews the process of and reviews

and reflection in form at goal setting conducted by

order to increase scheduled and reflection | the

student intervals adminisirator

achievement
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Description of Teacher Ohservation and evaluation Form (Cont)

Performance This forim 1s used The teacher itis The form is Teacher
Review-Teacher to provide completes the | recommended | notsentto Administrator
Self-Assessment teachers a self- form that teachers anycne ltis {optional)
{Optional) assessment of complete this | optional to
where they are (as form at the share this
related to the start of the form with the
indicators) and school-year Administrator
assist them in during the
planning next evaluation
steps process
First-Semester This form 1s used The First 60 days Final overall The Teacher,
Teacher as an evaluation Administrator of employment | rating 1s sent Administrator
Evaluation Form tool for new and the to the FLDOE | and FLDOE
teachers within the | Teacher use
first 60 days of this form
employment to aid
in identifying Anonymous
strengths and data from this
weaknesses and process will
develop steps to also be used hy
improve Professional
Development
for training
purposes
Summative Form This form is used The Annually The Teacher, | The Teacher,
{on-line) in the formal Administrator Administrator, | Administrator
documentation and the District and and FLDOE
and overall Teacher use Florida DOE
evaluation of this form will receive
teachers coples of this
form
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APPENDIX B
Pre-observation Conference Form

PINELLAS COUNTY SCHOOLS
PRE-OBSERVATION CONFERENCE FORM

Teacher School Sile
Subkyect/Grade Date of Copferance
Administrator Date/Tima of Conference

The purpose of the pre-observation conference Is lo enhance and clarify the understanding of both the teacher and administrator of
the classroom observation. The form will gude the discussion ted by the feacher

Diractions, The form should be completed by the teacher far the observation time scheduled and given to the administrator prior to
the cenference

List the standard(s) and goal(s) to be addressed in the lesson,

Describe what you did to plan for instruction

Identify the Instructional strategies (referenced in the rubric) you will use during the lesson

List and Sequence the activiies

What preceded this lesson?

What will follow the lesson?

Othar Informatlon to help the admlnistrator bettar understand the lasson or classroom environment during the observation

PCS form 3-1812 (Rev. 9/12) VWhite — Teacher Yellow — Adminlstrator Category O
Reviow Dato 9/13
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APPENDIX C
Post-observation Conference Form

PINELLAS COUNTY SCGHCOOLS
POST-OBSERVATION CONFERENCE FORM

Teacher o Schaol
Subject/Grads Date of Conference
Adrninlstrator Date/Time of Chsarvation

Learning was best when

Learning could be Improved by...

ldentify professlonal learning to promote Incremental Improvement of practice and to be Included In the IPDR.

Use appropriate line below and print or type your name  Use appropriate ine below for your signature

Teacher Teacher Signalure
Administrater Adminisirator Signature
Date

Teacher Reference: Refer to the Professional Indicator Rubric

PGS form 3-3013 {Rev 9/12) Yehite — Teacher Yello v — Adminstrator Category O
Reviex Date 9713
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APPENDIX D

Pinellas County Schools
Teacher Appraisal Observation Data Collection Tool

Teacher School
Subject/Grade Date of Conference
Evalugtor Date/Time of Observation

Observation Data-Colleétion-Tool contains indicators that nray be observable during a formal observation®
1.1 Ability to Assess Instructional Needs
-a How da I mvulve andymde all studenfs in fmckmg then owmprogresv towm A meé

Teacher Evm‘ence Student Evidence

1.2 Plans and Delwers lnstructmn
aido Ido d organize; e for ejjfeatnfe mstrm;tr’on?f
Vhat-da Idé to establrsh and-commuiicate learning goais:

Teacher Evidence Student Evidence

Ieacher hwdence Student Evidence
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Pinellas County Schools
Teacher Appraisal Observation Data Collection Tool (Cont)
1 2 P]ans and DeI}VEI s Instr llct!gll

,z.-How do ] gieate. appo; FLuitities fol for Studeiits to'use. technploqy%’ofsuppmrt!eanung?
Teacher Evidence Student Evidence

2.1 Maintains a Student Centered Learning Environment

Teacher Evidence Student Evidence

-+ Héw do L ac!mawféa’ge ‘adherence forulesand pracedures ;
Teacher Evidence Student Evidence
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Pinellas County Schools

i How do I'display emotional abjectivity and control?

Teacher Applalsa[ Observalt_[(_)_n_‘pg_tq Co_ile_zctlon Tool (Cont)n /

fit-hac

Teacher Evidence

Student Evidence

Teacher Ewdence

Student Evidence

26

QOctober 2013




» Current Behaviors to lmprove (as defined in_the Professional Indicator Rubric):

APPENDIX E
SUCCESS PLAN (Sample)
2013-2014 SCHOOL YEAR

(o]
(o]

¥ Support Available to Employee:

o

o]
o]
o
o]

Principal

Assistant Principal
Instructional Coach
Math/Science Coach
Mentor

» Calendar Timeline

O

Timeframe for observations

» Suqggested Activities for Professional Growth.

0]

0]
]
(o]

» Teacher Input

Teacher Signature/Date Administrator Signature/Date

{J

% Success Plans must be developed collaboratively with the employee,
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APPENDIX F

PARENT INFUT FORM AND PARENT/TEACHER INPUT FORM

Altached aro lwo torms that are designed to mast state requwements of providing a maechamsm for input into
leacher and administrator perfermance evaluation, Schools are required to advertise lhis process and make
forms available In tha schoo ofiica,

Parent Input Form

(ragarding teacher evaluaton)

The Parent Input Form (or similar school-hased form) may be used by parents regarding input into a teacher
evaluatron The admmstrator dacidaes how much welght is given to the parent input Forms must bae signed Lo bo
used for consteeration A copy rmust be given to the employee Parent input forins Recd only be Rept on Ble for
ane yaar and then thoy may be discarded, Forms shauld be available in the schoal office The s'mplest way to
communlcate the avalability of tha form is through the schoeel newsletter

ParentfTeacher Input Form

{tegarding administrator avaluatign)}

Parent/Toacher lnput Form (o a sirmilar school-basad form) may be used by parants and leachers to provide
Input regarcing an admenisiralors evaluaten Forms should be avanlable 10 parents and teachers i the schoo!
olice Forms must ba signad and sent to the appropriate Area Supsrniendant va pony or US mail

Piease ba sure 1o share the information ragarding both tarms with your parents and stafl, Feel rge 0 usa the
sample nolice below as a communication prece for your newsletller.

SAMPLE NEWSLETTER ARTICLE

Parant Input

Pnellas County Schoocts walcomes iaput of parants regarding he job perflormance of district employees,

A Parent Input Form Is available for parants 1o gws input regarding leacher performance, Alsc avalable is
a Parent/Teacher Input Farm for Inpul regarding administralor perforrnance Each form requires a signature
A copy of ihe form will be shared with the employee Forms are avalable in the school office

Crs4an?
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PINELLAS COUNTY SCHOOLS
PARENT/TEAGHER INPUT FORM
{REGARDING ADMINISTRATOR FERFORMANCE)

Pineltas County Schools wetcornes the npul of parents and teachars regarding the job performance of district adminisiralive
employees When you have comgleted the form, pleasa refurn it to appropriate Area Suparintendent (see list below) via pony mail
{see school secrelary for envelopa) or by US Mall. Pleass he sure (o ratain your copy. The ParentfTeacher Input Forms are avail-
able in the main ofiice. All cerments will be shared with tha employae for prolessional growih andfor racognition,

Emplioyes Name Dale

FarenifGuasdian Narna Sludent Name

Schonl

ParenlfTeacher Commaents:

For your comiments to be considerad, you must sign balow.

Parent/GuardianfTeacher Signature

(ragquirad)

Aroa 1 Office ~ Area2Offlce | Area 3 Olfica Arna 4 Ofilce

Petrocia Wright Dr Wiiram Gorbeyt Ward Kennexdy Or, Basbarp Hirag

Assistant Supermender Assistent Bupsrntendsnt Assistant Supermicndent Asslttant Supanntendont
301 4th Strest SW 301 4th Strant S 301 4ihy Streat &W 301 4th Street SW
Laego, FLBATI0 Larga, AL 33770 Largn, FL 33770 Laige, FL 33770
Yo - Heg'on Superintondonl Yo'owr = ParentfTeachar Pk - Erppleryes

POS Form 8-2807 (Ruy, 4/12) Cotogorny Y

Rioad DAty 13
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APPENDIX G
Professional Indicator Rubric: Defining Quality Teaching in Pinellas County Schocls

The rubric is the common language of instruction in Pinellas County Schools and can be used as an instrument for self-reflection, assessment, and deliberate conversations
among teachers, those responsible for evaluaticn and those ccaching or mentorning colleagues. It 1s designed to be used as a tool t¢ define performance standards, to help

interpret the teacher’s practice, make informed decisions about ongoing professicnal development and for evaluation purpeses The rubric describes different levels of practice
or knowledge. To use the rubric begin with the effective rating description which illustrates that the teacher consistently implements the strategy fluently and monitors the
effect on student learning

gk T e T B e BN e
b M‘\: LIE '.n. SIERAR A AALRIL ok w ﬂ m il Rt \ gt ‘W!mprox‘rement e L e e L
i 1a""How“d‘o TIHVPIIV?’ Adjust plans to ensure Integrate student self—assessment and reflection of } Implement incorrectly or Implementatlon was called for but
[ and'|gmde \all 1stuglent9w I 100% of students’ progress toward performance levels using an with parts missing not exhibited
un traciémg ‘Ichg:r 'o{nm\’ i progress towards the appropriate criteria/rubric for each learning goal
; progrqss tollward u} ‘H( j learning goa! Provide meaningful and timely feedback on
meetu?g th ’ 'c'ials? T, \\1 progress toward learning goal
| (Marza“Ho, 2'007|')' i ‘J H‘jm Assist students in setting thewr personal academic
‘ W K |,: ‘\ o I' RNt goals and monitoring their growth towards their
:} ‘ u Il::ljli: ‘TU}‘ M i "Ti!':'ll | ot individual goals
‘:1‘\‘ ‘ I:“ .:I o J‘LM Wt zl'ii‘:l'ul . ‘,; Engage students in peer assessment of work using
w‘ ":',|:I-i! i!f‘ {;\H{‘}‘ p 'll| ii"lllgw\ an appropriate criteriz/rubric
AN I'llt"“"”[‘l‘ M I"..[i! [ f ! Monitors the extent to which students understand
! ST (RN ‘11;.3i";'-||1,.i,-‘ their level of performance
“i 1k. lﬂl?\M d‘oj‘ll bsl.ell ||| il Adapt or create new Include a variety of assessments/checks for Implement incorrectly or Implemeantation was called for but
! I RTRATIP
formatlve i ‘ 0 g g' ,' :i |.| strategies for collecting understanding as a regular part of instruction with parts missing not exhibited
assessrrﬁents ;to \cojllect l‘!i and tracking student Cetermine student understanding/mastery of the
| H f] a1
and track}s'tdden }' I l|.I' pregress to ensure 100% | lesson goals
r [ !
'progress IaltlridLgu:de o '. of students’ progress Collect and decument student progress using
mstructx'on""‘ ‘ ‘m ! jﬂ;‘ lf"l towards the learning goal | formative assessment results
ame sOn;, P onitors the extent to which formative
'(D: l|'199“{"|| Menitors the extent to which f t
. arzanc'), 2007 KL assessment guides student learning
(M
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Professional Indicator Rubric: Defining Quality Teaching in Pinelias County Schoois (Con
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Professicnal Iindicator Rubric: Defining Quality Teaching in Pinellas County Schools (Con¥)
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I!I,I o :l o | - . "
ik iy ‘.Twl“‘d“l ||| i) ‘”}”'EH based on individual student [earning needs
p el e Ty .
TR 'H‘W‘w“ g and progress towards the [earning goal
Al T |'|“1“‘>H prog EE
i | ',.MW Zi;i-:k‘flhl I,H}HMH%‘ uJJ Consider the diverse needs of students and
IR UL N L .
i T.‘.:‘.‘J]J.‘f]fr 1sng e famlies
et A N A . .
| - Hﬂ'm}“, h w‘llj‘] ;‘ .:'“ | i r"i Organize students strategically to provide
Hl“‘ :III,:E:!"!'-WM;L M; ; :;i||:,|?;!'} f:i; opportunities to interact with knowledge
IR UL RPN TR AN
J"l:lllll'}' ‘\‘\‘[‘H r 4 W lu'-'lu!' o il
al [y iw‘-‘ i
Pt A Sl R T
‘1 2b. Whatfd ¢ "!'do,to\ il Adjust instruction to Communicate clear learning goals and provide Implement incorrectly or Implementation was called for but
[ R T
establ:sh‘and‘ ;:' N I“:'I‘: i| ensure 100% of students’ | appropriate criteria/rubrics to measure each with parts missing not exhibited
rcomm umcatF Ie:alrmng[ H progress towards the learning goal
;g'oals‘?‘ My .””‘ 1 lifE tearning goal Make goals visible te students using student-
SIS ] €
Marza‘nd;fzoe'l. T frizndly language and verbally reference the
.|I|i. ) i ‘ ’='|I ‘“‘H‘b“\““}‘ g g
"'| it I" ‘ ;]‘_\ W}\ learning goals throughout the lesson to help
f b .
i ;le‘”‘; . } students make connections
e il ]"‘.i |Il!:i:»'llll%ll‘r‘[‘ Monitor students’ alylity to ident:fy the learning
| H- !i;i:léi"'il :,I}p;h goals and understand expected levels of
e g Iiufl,' 'il‘;‘:i“f‘vmlrr! performance
! ||u'|',.. ety
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11 11,

1 I| Hidu [T "'|"'| It . \I IM\ [ “ “ \ \‘\ < : 1 ! ||| .,‘ww‘ | iy i [} MJ II"Il L Il': FTT
st Pl e enecse MR e ORI poeotel g s - s TRl
1“‘\ N ||I TR i ‘H‘U\ w‘:u ' | | .|I |! |'|| i ‘H | \U ‘ M UM I ‘\\l " .I i |||Iill IH I|M Ll l‘ HH\\J\“ ‘]\ I I [ I||| I "i“l ‘Hm H Wr\ ” |I||I|! "r“r ‘h! hllhlnlpfovemeht |“| ! |“ : “ i‘ ‘ H ‘Ju i ) |||||l| |I|||I I,‘ ‘J‘ gl =,Ill.ll||‘hl]}”-‘<‘
w ‘ I'ii‘;ildi ':|‘. i ‘ ‘: \‘»\; l | Adjust mnstruction to Use an instructional dehvery model through a Implement incorrectly or Implementation was required but
‘J i Ike"l'ect and i ensure 100% of students’ | balance of research-based instructional strategies | with parts missing not exhibited
‘Ht.‘lh J ;:an :quc 1‘.1'c1‘:!“ ! ,|= progress towards the that includes explict instruction, modeled
B el:"'l “I ﬁ}ot‘:lc‘:l il “W\ ! i learning goal instruction, guided practice, and independent
Oy ARRSRCAN TN kY ractice or the 5 E's appropnately based on
| ‘(\‘ ‘ i ':5 |||'.|‘ L ) “‘ i“‘ "j'l B pprop Y
IRDAquiLDOEw M | \ MM it student need
Al et :
te { Wy !” 1 “ﬂﬂg)\ Monitor the effectiveness of the mstructional
i I ! “ | .
“M ! il ||1 i H i‘ model on student learning
\le ||u|"|'| “M \\
e T ket
“1 Zdl \Ia:\liﬁétldlq b F’ ‘to Il Adjust instruction to Use the appropriate instructional elements Implement incorrectly or Implementation was called for but
hel Jstl.xiflie?rl{'tlsl b ‘H ”" \‘ ensure 100% of students’ § correctly bosed on students’ needs: with parts missing not axhibited
! m Wil ! . .
eﬁeci;tlvelyx teract‘\ [ progress towards the e jdentify critical iInformation
V\{I‘Eﬁline\i‘\l ;cnovyled ‘e“-’ 'I learning goal e organize students to interact with new
N 1 II
: ! knowledge

preview new content
chunk intc digestible brtes
process and elaborate on new
information
record and represent new knowledge
use questioning technigques to promaote
learning
Monitor the effectiveness of the selected
element(s) on student learning

23
October 2013
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K [|I'l““‘”\‘ T ||.|||I|II': ."‘ =) ||| I I|I ,.\\ | ; .\‘\\‘\ i SRR o T X T T
T Mgt e e LA o et R T T esiiemneiegss T 1L esnsmi 1 o
Tl Mw}ll' AN ,n'l. <” | i 170, ,|l.| W \ [t i i i L ol "‘ru‘ ' I ““" 'I !
i it ‘“\ '!,f.".l' 1, ‘. AR H il l'u i”.'l Al \ i H'll i |, e u | |ml| ] ‘ i '!“”Im“n.ln it H’ il I""n lmp‘!ld‘uemeﬁ"c'l”.: L M L "Illll‘l”i' "y ‘uulf”ili”;',-. / Jﬂ Hhu“'-l. o
"12dWhatdall doto | A ' - r
| hele‘@’;‘t‘ wdu'l ',t | ‘ m “l. just mstruuct:on to ’ ;Jse t;e apprgprla‘fe Inssrv:zctxonal elements correctly lmplement incorrectly or Implementa‘mon was called for but
elp studen §|p{actl‘c‘§‘: |{ ensure 100% of students’ [ 20seq on stucents” needs with parts missing. not exhibited
n.c.i,d %Ren thexr g m \u\ progress towards the @  review content
1”|.‘.'-",i-. :“ “‘H\ ‘ ‘mg o|f new learning goal ®  organize students to practice and deepen
“eroh o 1 ‘..u I knowledge
\ \r"]ﬁ':.il .u i) "IIEH i ¢
‘ (Malrlzan ; 2007) “I| . | ©  use homework effectively
Lot nt 1, [t b
H ' lllll . “”J i ‘J‘ R 'llil:lu"i; <‘ ®  examine similanties and differences
- w3l
H“ | I. H HW ; '-'I' || ’.‘ & EXaming errors in reasoning
J Al I|||H |h|u M I ®  practice skills, strategies, and processes
‘\m '|II||: w“ \{‘Hﬂ i ' @  revise knowledge
“‘\'I:II [T it !
| ]rl! iy I } J‘wp‘ur“ :,-.lr e yse guestioning tachnigues to promete learning
e ':i' i!r'H r m‘w‘ fl‘ K Monrtor the effectiveness of the selected element{s} on
‘\H'- r|,':'r'.“ 'l T]w""'“ i student learning
I LR
1.2f. What doll dota'il! | Adjust i -
- S’t" ot , ‘ﬁ\?‘bt'ﬁ'“L i Adjust mstruuctaon 10 ) l:SE t;E apfrgprl:e mS:’UCthﬂaI elements correctly Implement incorrectly or Implementation was called for but
L G el as 4 . N
| ‘_}?. IIL]I ie_rs s, "I'hi'l' :.l ensure 100% of students ed on students’ needs with parts missing not exhibited
‘ge‘n‘eraltte‘an tes ‘1| il || progress towards the ®  organize students for cognitively complex tasks
‘hypoths;ses qboutll!|||, Ill learning goal ®  engage students in cognitively complex tasks
mew Ikr:ilbwledg‘é?' .n|| II:JI involving generating hypotheses and testing
U | I P I [
(Malall'zano, 2007}- :}':ll'l ! ]' ®  provide resources and gudance
l 13 ‘ ':I'II ;“[‘ fj‘ T g ||' i Ii i e use guestioning techniques to promote learning
q "” | 1'”” B fy ‘“1 ) uI |Il |l Monitor the effectiveness of the selected element(s) on
R H\‘H“ Ay 'II student learning
L RN
1 2 Wh> ‘ I W ot 1 il i i
‘en gaII 'é sg‘j g L::;'LF]IOI “ : Adjust |:rLz(s)t0r;ct;on to g;s;;z;r;tpl:;pr?e ms;ructlonal elements correctly implerment incorrectly or Impiementation was calied for but
m ’ ents’n i ieci hi
Mg B pudents i |I | ensure 4 of students eeds with parts missing not exhibited
r‘lﬁa.r‘n|”?§-‘?3 M P I!.H“—Il |!| progress towards the @ Notice and react when students are not engaged
\ (lRDﬁ,‘; FLD‘?E by, 'I :iil I'H! learning goal ®  Use academicgames
(Dall'illﬁl'soq,[;l‘ggs) |'I!i v &  Manage response rates
‘(M\a,rﬁ‘.aﬁ‘ ,‘WZIHOT) ) ;:ill|::“|’ @  Use physical movement
" : ill,':‘:l‘ ““1“}%‘ J:I”'Illi:i"’ | ®  Mantain alvely pace
| RN LR O i H
Wl ) .|'|':II' WH‘UN il It |l|! ®  Demonstrate intensity and enthusiasm
‘ R T IR
‘w‘w, : “ill‘ll“ T :J ., ".;':}'“1': !JI {jl ®  Use frendly controvarsy
I nont L i III |
! “{\ “!!I b ““}M]‘ o i:'.|-'. !I & Provide opportunitzies for students to talk about
M‘}{ 1‘ e W : !.;“i !' | themselves
1 o | AT
j”‘[“;““’::ill:l N !W: l‘:‘! :; il} ':l‘ ©  Present unusual er intriguing information
<“H‘w“‘ .?:i"' . lh“‘{‘ I I'I r' Monitor the effectiveness of the selected element(s) on
Dty ey ,,“',‘ student learning
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||IIiI” ||i cat‘ar ‘;lilnllil ‘
'|| | ! “”‘H“‘H\“‘ L i

ulM |1} IRy B

It Highty Ettectiva T 'II

||I| " ” \I,I\\“[“LHH‘ \H H ‘JHML“MM‘”l

|||I||| u|. f z ”‘ MW u H” |Efrf . el w Mv :”.“h'””“u l” IiM'
”!“I .|III| il '“,’.1 HH ‘ Ww \\Jwa\::l‘...ul':'“L |”|| II i‘“\ 1} | “ “ | WII" |I‘II| ‘l” i ll'

H

T eGP /NS
\‘\ \U||‘|IHH‘“||l|'||'f|l| |I|
aoll iilmprovement il

YM

r“ HHJ\ JH H r

‘.Un|sa| g ctory A
1““”\‘1J i

B ]1‘

| Wil Hijroorh
oy I R l' [N
e il '|'|. o) H‘\JH Hllh'l' |i'l|u11‘<

“(1Hz'lt:1ll":;l-|| owidoiuse, I"""ihl

l!ﬁ technology'u "l
‘tools'ﬁalrnléll ,reggur wsH1‘:<:»J
ngagmf‘cudents in; [
IIearmng’W RTIIT 'i 1|.
(nuﬂDA‘uﬁLDbE) iy I il o

)
S

Adjust nstruction to
ensure 100% of students’
progress towards the
learning goal

Utilize different forms of technology consmtently
during classreom instruction

Plan interactive lessons utilizing available
technology

Create routines for the utilization of technolegy
Monitor the extent to which the technology
engages students in learning

Implement mcorrectly or
with parts missing

mplemen‘cation was called for but
not exhibited

i e ‘!f'|i|dh»|:
HL21 How do T icraateli
By F'J'or‘t"uHi‘tﬁe‘s for. ! {,} i
Istudents towuse ik '|"'

TN JH ; |.. ||.

Iearmng" e |,

! \‘\‘ UM | I ‘ il
[

Adjust instruction to
ensure 100% of students’
progress towards the

| learning goal

Highly Effective

Create opportunities for students to utilize
technology tools and create products to
demonstrate application of learning

Create opportunities Tor students to work
cellaboratively/indwdually with the technology
Direct students to the appropriate technclogy tool
for learning '

Effective

Implement incorrectly or
with parts missing

Developing/Needs
Improvement

Implementation was called for but
not exhibited

Unsatisfactory

# student needs and

1] Assist students in setting

Adapt or create new
strategies for unique

situations by using data
from monitering results
to improve student
results

their own criteria for
success and ways to
celebrate the success

3

Prowvide students with recognition of their current
status and their knowledge gain relative to
learning/behavior goals and student personal
goals on an apprepriate scale or rubric

Meonitor the extent to which students are
motivated to enhance their status

Implement incorrectly or
with parts missing

Implementation was called for but
not exhibited
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..l:! :r“i i}‘lndgqa:t'l |“ ”‘lljii‘i‘lw i I:. |IiIEIH'§hMEi fe ‘“‘ ,:: ”|||I\ﬂ‘_‘”‘ n‘ ‘Wf ’ :|| !:{||u inj i i{i‘iFﬁedWh i‘\‘:‘i o |:I|I B ‘;M\“ |"|:”‘l‘?%\‘fE|0Pl g/Neec:llsl" [ i il J ho |1|||] U.n:satleaCtOnI' ‘w o i'“
i ' | ITEN i 11 ATl I , Loafhn i 134 \ H 11 i ii i. i Y‘i\
| i'l! I [ Mi‘ ul' |! A il “-' I}1 Mi‘ St "II““III [N im\ ‘:Iil N irh'”l K “}H i” iw | l'i I III|I|| II' el il I|I| I| l W wW‘ |||||I|l|l‘ ‘ K '|‘iH i‘“mPI'OVeMent ! lll I 1K L s“f i "ﬂ Il Ii”l ) ‘H‘ W I”Ill H»i i 2ith
iZ 1 |b" d Il';' I i l‘t‘”; Adapt or create new strategies | Establish, explicitly teach and regularly review implement incorrectly or Implementation was called for but
| astabhsi‘l\ wclassroon"n' 'lli Zilg;?:;gﬁ?:;Qstead:rz“md expectations regarding rules and procedures with parts missing not exhibited

IEOutll?(?ﬁ? ' “‘ L ,“ i f monitorng to improve student | MONItor the extent to which students exhibit

Marzano) 2007‘ I | results expected behavior

(SpI‘ECk' 2009) '}i!:'“ ! “ Develop and implement a

‘(Jenson, 2009) .|' “|| “ system to routinely teach,

l P |'1 . montor and review
‘i‘ I :; :::i ‘1“‘ 1“11 i i: ') expectations

mela im Bl

SRR B il

I N ||I ; ‘

it

7 |. . 'Howidoll ”'!J!‘ Adapt or create new Organize the physical layout of the classroom to Implement incorrectly or Implementation was called for but
orgamze tl?le pi'wsn a‘!} w]“ strategies for unique facilrtate movement, instructional groups, with parts missing not exhibited

.]|ayout ?f i:h.lof IR il M 1}‘ | student needs regarding | circufation, scanning and to focus on learning.

c[asx:qpi‘n H:o'r;, ‘L“Ui ') the physical layout of the | Monitor the impact of the environment on student

'learnmg’, 1! il' I »“‘H“““}H!‘ o'l room by using data from | learning
| QMarzano, |2007J il i monitoring to improve Intentionally post and display learning materials

l | I I | ] N |

. l.,‘ M\i i ..|| i |“I;[‘Ji“hii 1” i;, lil student results directly related to the current learning goals s¢

I'i‘ ‘j‘ i II”" ! ' M L '.i?il.: students can access the information

Mh‘ ]

ol I oy

gl i 1 ‘i‘ "

A o I i

,!II|J.|11J o
:'gl“l.ll. cli LJ‘ o} fl'?l KR ‘w Adapt or create new Demonstrate suparvision of student behavior that { Implement incorrectly or Implementation was called for but
den n‘s‘tr‘ét'é-'l Lot strategras for unique might indicate potential disruptions and attendsto | with parts missin not exhibited

o I 1l I[‘Hii . g

| ,Wit»h'tness||3: *[ e student needs and them immediately ins:de and outside of the
I{Ma(fano, ngZ “‘; “j}“i 1 situations by using data classrocom
N ““, s \wi hi i;}, from menitoring to

i, .|.,u, [T ENIAARLE I - -

s ‘I‘j}i_\j(m; W | ,u:;, !“j‘(l’ji‘i)r’iibi‘“”" improve student results Recognize confusion or lack of engagement in the
‘:‘J"“I' [ B K fjli'ii! !|i’ K content and intervenes appropriately
] i

L TR
[ s :I‘,:-i’ Al NN N III:|-'|J W o
I, o |—‘i‘““ G
w‘i‘l |.||I . | uj‘ il:::||:i| Ve

ii‘ i !-Iu M“‘Hm AN g
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[EAC 1l ”\} (‘Iﬁ | \\ ', ”Illlux w | Iy u|l|rs\\\\H\\h HI |l llh Il u% g ||.|Hn| M“ I i J H"" )”ﬂ“
st e ey T T e T RN T oelormeiay 1T VI L Unisigisanay LT
DO LR I '.'l G “\ TRk Bt I'HI" W ’ '*'|.|||I."..|' “‘ m}ihw" il iy U‘ il rovement'l by |'.' L R T g 'i'l'ﬁ'f,

12, 1\& Howildoil,
i \\"Inlul !

. conseq uenceslforI lack! w
e X

'of adh‘@r“ence bt rLH'les

andl plro cédureﬁ

Al

applv“‘m\

Adapt or create new
strategies for unigue
student needs and
situations by using data
from monitoring to
improve student results

f Corrective strategies are

seamless

Develop, teach and apply consequences for not
following rules and procedures consistently and

fairly

Provide verbal and/or nonverbal conseguences

and corrective strategies

Monitor the extent to which rules and procedures

are followed

Implement incerrectly or
with parts missing

(T

implementation was called for
not exhibited

Wy
1! '
|I | R LETRE i i

| .
."'IIIIHL' i ‘f} gl 1 |: HH it i
'-“"““”‘WV“V)UJ‘ Lo " |H
' mw.n""”m'
~2|.|:.l|.ff'.; Hq‘w‘(“io‘;[lﬂ ‘ il ': " Adapt or create new Acknowledge adherence to rules and procedures Implement mcorrectly or !mplementation was called for but
‘ ééh(i}g:\?ﬂledkg1}‘”\‘:& 1,} \ :!||: il strategies for unique consistently and fairly, by using at least 3:1 with parts missing not exhibited
w \adhe:’ei’:"ce‘\tc‘:‘rdlésl i ' | student needs and Positive to Negative Ratio of Interactions
Jand pllolcedures"-" i ' j '] situations by using data Celebrate adherence to rules
(Marzal:'t'lf‘.},l 2007)““” 1‘* I u‘ from monitering to Monitor the extent to which students exhibit
'."|.!::||| '!| L W‘Wl improve student results.  { expected behavior
AR G ety
b .'|.“i. III ; lll:'l ‘M‘ M increase use of Positive
b ‘Ili' |4 "'iii:'l:'lil U‘*‘:‘ to Negative ratic
IR !l'!ll‘i:"l‘ﬂ}:l' interactions for umique
M o T Ih+| student needs)
il g R g
12018 How dofl | ||'|'|. 1l Create a systematic process | Utilize information on students’ interests and Implement incorractly or Implementation was called for but
Mdélrﬁlolﬂmst“ratm Y '“: ' !'I' :!I for formally gathering and background to build rapport through with parts missing not exhibited
undqrﬁflalmdmg Pf‘ " '..~|I using ‘”f?rmat'o” en g conversations and student work to engage in
stqulxl'nts"ur}terests‘ "‘ v ;;uci‘;:;zrlgtfgzsr:;:;e . respectful interactions
\anci'ba'ckgrl'o&nd ! ‘j“} 1 respectful nteractions Meoritor the impact on student outcomes
{“‘ﬂamﬁn""'z‘pﬁ\]‘ bl Il Adapt or create new
N ! ”--: I.. '!'| ‘ “H}‘ strategies to meet unique
I ‘ ! ﬂlli”“lll I' o l" student engagement needs
< ! Jind
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I':E'IH I.:‘:;‘r?}"i}‘r"nl‘cjui!éalll't%!‘ i 3} el ‘|'.'.ui||||-n hlyy‘ “ﬁ‘ecq /e '31";‘1 T‘! ! i ‘L W ST I (i 1 ‘ 'ct } H‘:Wu il 5],,|[|i|,||1ii W"U o "I De\igloﬁfn“g] qeg III,||I . 'g' e jg :i'.'U"?sat‘sfa Ctory | i “‘Jf‘i“j i’.',!'i
' "l.IIJ“I!:? ‘\‘ Mullll'llllllII L ‘T “ i IM "ll i |Iu|h. ||&\ ‘ ‘1”\”&?““: | h JJ‘l” |i huL‘ H\H ‘J\M ””'llll Illh % m \[ ; i I } \‘\1 M\rh I Ill“i: I i H RN ‘ ment \\ s | III IIl '5 M‘ ‘ <‘ l"||“ N “”M 1] 'l" uJ <Tu‘\ I.!Il:
2.1h. How do | use Adapt or create new Include verbal and nonverbal behaviors that }mp!ement |ncorrectly or lmplementamon was called for but
verba! and nonverbal strategies for unigue indicate caring for students while maintaining 2t with parts missing net exhibited
behavior that indicate | student needsand least a 3.1 Positive to Negative Ratio of
caring for students? situations by using data Interactions
(Marzano, 2007) from monitoring to

improve student results Momitor the quality of relationships in the
classroom.
Zflln' HQHJ\J/ do .].Ill:f"s?ﬁw ] Adapt or create new Behave in an objective and controlled manner in Implement incorractly or Implementation was called for but
emolﬁlﬁ}pfa[ ObjECI‘F |‘c\’/ “‘ strategies for unigue all student learning settings (rational detachment) | with parts missing not exhibited
an;[l E?Ftr‘ JMJ;M o l ’“I ,J | student needs and Monzitor the effect on the classroom climate
“(Muaniapd,"z‘ow}" A .i: ||’; situations by using data
‘ N i’;‘ ’:"1 from monitoring to
I i Ili' W] improve student results
T "'l, v
i ". e e

T“I !”JEI”M} i ,J.\

i !
n2 ‘11 \qu\':.'v. doll Adapt or create new Pose challenges, ask quastions and/or ehieit Implement incorrectly or Implementation was called for but
‘opp?rtu?ltles ‘to i ! l}ll 1'.‘:' strategies for unigue responses from all students at the same rate with parts missing not exhibited
.re‘spondm"‘:;'rl all“ { \1 ||| ',; student needs and regardless of percewved ability level, expectancy or
"t ’”dw‘ n l.f, I ”m;‘ ‘,‘J'lji.: H' situations by using data performance, with the same frequency and depth

(M‘a‘rza:!ﬁlof 290-{? ‘}'Ii!'I from monrtoring ta Monttor the participation of each student
“M ‘3“1\": I4I| ' I;.‘“‘Ml\ig:!':['i” improve student results
I e R T
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":l 1|‘,||“‘ n f " "dl'r"= II|| [ || ||I i “’H‘l‘ghl\ll“ fflt}";"” lh, “"“ ;r“””ﬂ“l‘ﬁ I ‘“i"' I|'|'|| l||| "I‘ElnffU ‘c‘f:vé?'f" ! "':I Ill ‘,.‘,TH[JWJW;“: iy |'|‘|| Qg\(ello‘pmg/Needs R | ! WUﬁs‘aﬁ »‘F c't”dil'l\}i;liw 0 H\y :”“I.i
O S, e ';l.:i:“] I Il ||' L |||.. ik L 0 e edrent 1 it ] l"‘ R et
1!$1|| l-lllo” / ‘dd ! Ur; ‘}?é": : '”:: Adapt or create new Probe incorrect answers of all students, regardiess [ Implement incorrectly or lmpiementatlon was called for but
Wﬂl"feﬁ.‘: an vy‘ ‘r‘s“hyw"l‘ I,[. strategies for unique of perceived ability level, expectancy or with parts missing not exhibited

18 ‘h” : “qll?ptﬁ" U‘“ ‘\‘W Iy :1"1 student needs and performance, with the same frequency and depth
: ‘(‘I"\“/l[ar ! “:," || 00 )‘; il i “"J‘: situations by using data by:

‘ W‘ BBy i I||| ,..I,u.u i it from monitoring to »  Asking all students to further explain

| H: w I improve student results incorrect answers

» Rephrasing questions in response to
incorrect answers
e Breaking a question into smaller and
simpler parts
s  Allowing all students additional
processing and returning to themat g
Jater point in time
Montor the level and quality of students’
responses

\‘ | ‘\
”“W |

\u [ |.|I|||I ‘e‘
\‘ ﬁlm [V

X l}l=|| ! Ll gt o HHJ TG = \‘“MWW‘ | \w Lo I \‘\‘\ PR HH - :
TR AN ivelly | it Jﬂ.|||||. Wi veloping/Needs) i, il tacm,m |
i ‘u w1l w I |"|i| ‘ l |I ‘ 1"\| \|' llll ‘”‘H ‘}lv‘ l”l it I ” i HIRIRe Tl ‘H‘ | |“| vl : ‘|'||‘<‘ B
H‘ \H‘wl |'!'|||' ) ..\‘\ i ‘\‘“ 0 | ‘||I |.|||l|l i‘ W “H‘M ‘M“l.h i ]“ W‘H\ i “\H\l'u I||I il '|1I“ v’ MM 'I“'||'|'”l||hll|”ln‘ 1, ‘i ‘.H M i) |' }n* ) o{lem’ent\mlm\\h L] M! !' I: JM‘\ IIETLE ’!I!“I "Il‘i. } I ||h
3‘ 1:‘1 "I-:]:'II ]{Iioii i ‘MJ W;w Exhibit behaviors and Exhablt behaviors as described by the Principles of Implement wncorrectly or Implementation was called for but
“c‘:l;empnlstrigfe and.’, “ 1’!‘;741[1 effectively engage in Professional Conduct of the Educational Professian | with parts missing net exhibited
1mp|emn:e'nt|the “‘};H‘ 1“_\‘; leadership activities in Florida
'|. e - . .
Prln‘c‘i ;Ice':J 'ofh'! I J“‘\‘W\;‘ district-wide or schoc!
|P\rqfes*‘s:or:\'ahCo'hdr‘.:JH‘J based that model or Link
' ft‘h;e” Edulclalt!'lonal [‘ h “‘ promote the Principles of { http//www fldce org/edstandards/pdfs/ethics pdf
Professnon',m| Fl'or:da 1 Professional Conduct of
f “\ 'l |I I||| i “w
,|. L *“‘ﬂ UL n|,, " “”\L the Educational
L ““ ‘J‘ W '|.| 'll"Ii [ | Profession in Flerida
'Iilil"‘ H“ ay I||”|”]||IHI‘
I I|I I “' ‘I I'||||!'II "i
o e [t \‘ '|||”'U
iy i i o A
'i !"w\“w“‘ !|I|!I“'!u
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Professional indicator Rubric: Defining Quality Teaching in Pinellas County Schools (Cont)

o g [ T ey RGN e L T T R pevecppereite T M estertegy e
] -l,"‘ ”\ ‘M .u|l|!l il|| i W\ 1“ .I' I !l ”| i MH“\“ "'I» '|.||I'!!:|‘:‘l'| i “M " '|l|“|'| I:l U.\HHM '“| '!III: i|]'.‘.[‘ \\H\ "rln|| " IH||I'|‘1 i 1‘1 A1 III|||I|II||\< \‘]mp‘r"OVén‘len{l I”HI ”‘ ‘11‘ et I|l 'i“'l L H “H i Ill!..' HH““HI‘ i ||| H‘M
3'“1|b \Ho W l"'clo|||l 'adherl‘e Effectively engage in Consistently report to work on time Implement incorrectly or Implementation was called for but
llt% ﬁ‘gat‘e }ﬁhs‘t.r'.ﬁt! I:‘ “H I m‘ leadership activities Follow the guidelines and procedures for with parts missing not exhihited
departmerft' Isch"ci \“ u\ district-wide or school absences/tardies
,lq dllprg‘ searhhil f] w based that model or Complete specified federal, state, district and
w ‘ , : H il ¥ promote state, district, school professicnal development as required for
ic] “ (It department, schoel and certification and job requirements
program guidelines and Understands and complies to all deadlines and
policies requirements as stated in my contract
{professional or annual)

}H‘}m | 41I c: fq}r ';I"H ) Highly Effective Effective Developing/Needs Unsatisfactory
g EEE ui!".! improvement
Il;zla‘How d‘o.l*lﬁ‘lr‘ :w"“"""“'f ! effectively engage in Support schooi and district inrtiztives as outiined in | Participate in schaol and Avord becorming invelved i schaol
i':' c}ontlhbutel,t othe .1 ieadership activities that | District Strategic Plan and School Improvement district intiatives when and district initiatives
lfill*i, scﬂob!‘anﬁiii'{i: IH“E‘M ‘ {1t contribute to a schoolor | Plan specifically asked
L dwlg;?b‘ifii:tl?!."ll |:|' I“J‘\‘wi “‘{ o district initiative
. r(Daniels6il 1996) |1
I[||!':'I‘ ‘I‘l ‘\M N :':I:i:|l‘i!'|l:: ! i” \LH\‘E ;H ‘
A l'lnnl SRENED
3' 2 Bl ‘Ho'ulr:i,dql ch‘:wm I} Effectively engage in Engage mn an effective PLC by Participate sometimeas in Involvement was called for but not
W;th\co!hﬁﬁlg”ues 1‘76‘{‘;‘;‘ ]:‘ "t leadership activities with  § continually contributing to the progression discussicn, reflection or the | exhibited
g lmprove' nofeslsl‘oh“a‘l «§ colleagues to improve through the Professional Learning Community- cycle of improvement for
']:')r*a cel'»’ U “” r J“J professional practice Innovation Configuration Map student learning and
(Marz‘ II'J 2007) }“ Ll‘ I Consult, when necessary, with grade level or professional practice
(Dann‘l-.lsoI 1996)‘ D ’] b subject area departments, administration or any
T “‘\‘ il l|I'} .:M\M\ g student support team member e. {guidance,
. I \\

social worker etc.) to determine types of
interventions needed based on assessments for
students not making progress in core instruction
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Professional indicator Rubric: Defining Quaiity Teaching in Pinellas County Schools (Cont)

ol ol wl I TR H‘ Ty el PN TR B i i I (AT i
e A R e T
“\‘ VL -':Ivil s r'r \ " I'I||: ||| |“1I ““ 1K " l l ||.I||[ |||l|||' HM‘H [‘ fiy “II" I|l| ll h! “ ” | HJ f xm‘m |'.|||| Il | o '|mpl‘0\fement I"|||I|iII Il ' SUURRAN G w‘”‘w /il |II \‘\ fls Iy ill+

3\‘%‘ \Hﬁw Effectively engage in Develop and |mplement an indmidual Professional Participate in professicnal Implementaticn was called for but
Il I ||| 1 | i . . . .

‘andjde er'lﬁpw.m ol f‘ IF| leadership activities by Development Plan ((PDP) activities to a imited extent | not exhibrted

Pt o il
ofe 5510 na!l‘ 20 Uil contributing to when they are convenient

{D”I PN iééé) Ml fessional =  Conduct an individual needs assessment by
! a'me son, o professicna ctan

n ,|.i n' “ b 11L i KI’,! a1l organizations, published analyzing disaggregated student data

wh ‘[‘ il i lJl. ha . . Algning profassional learming to the SIP

.‘,‘ ‘\ “‘1’\1\4- o l.l i 1I,1‘~p‘ literature, professional e Incorporating my school or team goals

m}x“r‘JU;|!|-.:.I,.,;:“ il . r
e :,|!! Bl learning and/or earning = Utilizing my appraisal results and the results
! ,‘;“il‘”‘h e b ’[I,‘“""! FC;‘J . an advanced degree to from previous year’s IPDP evaiuation
| |:|I; o ;',':.I:;} “l\“u“hl%‘,‘;:--l (| extend my own teaching
i | !:i|-li':l‘u W‘} jw ;“ e practice and that of
Sty Pt e NI, U
;r;!,! I LR JM‘HJHN’ b " | colleagues Implement the plan by
: ‘:U‘“‘}r! HHI'I["‘:'J B iR L.-‘: h = Deveioping a student achievemant
T (514 AR T)goal
]‘ - ?‘HH“JF I'l.i")"j‘l iil‘,,:‘ 1 *  Developing a personal learning goal aligned to
R AN ELE the newly identifled student achieverment goal

|- et &
“'I.‘i':’ i!|'!.L"'I |!\” ‘ ot u“‘\ " «  Parhcipating and demonstrating new

il '|I %i AR fih professional learning
X {’ulm‘fr heetgeni o *  Tracking changes In my professional practice

e e,

il ‘M Pap| g e *  Evaluating the effectiveness of the

[T 'I= I Hh i .

| I .ili: IR professional learning on student learning
vl b TRHK '
S g iy
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Professional Indicator Rubric: Defining Quality Teaching in Pinellas County Schools (Cont)

e N e R el oy
i i SHED LR ik u i i I'||'! T |I|| S i Mwﬁw R L ‘!'.1‘ i b goviammang 1L | b w" A
|.3 2d.| f‘) “ Ho I‘i‘ M \ 1 1 Effectively engage In Make an individual or collaboratwe effort 1o Do not actively advocate Implementation was called for but
'I?Aq\.‘l'ﬁcr t q for'" (R ' ‘ i :W‘ leadership activities support all students, particularly those who for some students who are | net exhibited

'students‘ ‘ ' ."|!'I wr\ within the community or § traditionally underperform ,within the context of a | underperforming
‘ ‘H(Darilelso B \199|6}I" 't district to ensure that all | team to chalienge negative attitudes and help
! ."' f} o i h N' ' ."' ! ‘I“‘ students receve a fair ensure that all students, are honored in the school

|..] | M ! '||||| u‘|,||, “‘ r‘”:: ‘J 1 and equitable and receive a fair and equitable opportunity to

|I ol ‘;M "".:' |,|.J :1‘%‘”;2‘1}; opportunity to succeed succeed

L NN

||I e \Muj :I lli ‘ ‘”H J‘ ‘

i22el, How ndn..oi.lul ‘m l w\u Adapt or create new Systematically provide frequent information to Implement incorrectly cr Implementation was called for but
e?tabl}sh pl)ﬁl?céslses[tg t strategies for unique parents about the instructions| program in a with parts missing not exhibited

elr:ls'ure cmgoingI ‘ w‘”ii student/family needs variety of ways

bléﬁlelnt" guaqu!;'aﬂ E‘I‘nq%‘ Systematically provide regular communication

Ist kehplderl e W Li : with parents/guardians about student progress for
..corfr1mdxl:|cajd|t')|r'1’-’ gl w“‘l‘ learning and behavior

{Damel»son'l'q.lsssj‘ﬂ JM ‘11‘ L2 Initiate and respond to request parant conferences

[ “}a‘%lh ‘1!“' in a timely manner

‘3 2f, ﬁ!ow*‘dg‘ IJu:s' “H }l :H‘ Adapt or create new Develop and consistently utiiize a defined process Implement incorrectly or Implementation was called for but
‘avaI::lﬁ‘i?hiefﬁc‘:‘h‘ﬁﬁllngy1 ,\ strategies for unique for disseminating information and receiving with parts missing not axhibited

?sl'gitlopl“‘fﬂ{(: jﬁ.i E:IEI:'IIIW ‘.."r“ student, family, PCSB feedback utilizing two-way communication tools

\qommun:caflénul Ftlh';ﬂij\ staff and community (such as forum posts in Moodle, Qutlcok e-mail or

stude'H'ts“ﬂparen’:c:s!,' i Iu 1 neads Portal messaging) Flip Chart

‘guar|dlans‘ ‘Pcs' ' 'ilsh'i%in' i

»andlcommumty Il

(panlellsonw,‘ gsqs,l)' | 'H;il o

\\:Illl I‘;“”\‘ ||l|||‘|lll“
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APPENDIXH
Performance Review-Teacher Self-Assessment

Performance Review-Teacher Seif~Assessmem

R ] Ablilty\to Assess lnstrubt:ona! Needs (FEAP, a4) R

oy - .

| ‘T”w“ nghly" jit Eﬁ ctlveiH D velqélpgﬂﬂ"'Uné.af[sfactoryw V“Supportlrllg E\nd

! URE 1 [ y 1
M "'- 0 Eﬂe t Ve ! I [ I gt || |||| Lty “ ‘} ‘“‘W {‘“1' ‘.ilu' | g Jj M:‘
) | o
it

! gy
'|||I|||| "‘
il " H,|I||||;x '|" ‘ Vol
ok

' cpieadt ! i
Loy | AR

-w.

o -
e
)
5
‘— .
i
T
iy
!”

I |'|| ‘ H\' | L [

L '|I ik \‘ “‘u M'l. |.i!|'||,!' Improvement ‘L‘H ‘J“:!'HI“:J" | HW AN
a. How do | involve and guide all ;

. students in tracking their

the goals?

b. How do ! use formative
assessments to collect and
| track
student progress and guide
instruction?

‘ own progress toward meeting
| |
w %

¢. How do | use multiple
assessments and information
to
plan instruction?

! d. How do | utilize available !
technology to collect, analyze,

data?

e. How do | maintain accurate, ‘ |
complete, and updated , |
documentation of student data?

‘ and communicate student
|
|

/1.2 'Plan ans and Dellyéll'"sulpsfructlon|(FEAP a1,‘ a3),v,h;u'h' M
‘ i nghly ‘ Effelqtlvg 1]1Dévgjop’mg ornh} k Unsatlslfactory‘ MSUPPQI“FII}%Q Ewdence

v "“iw ORI i!Effectwe i ; ‘i! i T Needdy e """m'}‘” N T TR DS
'l:'.!"'l:-!-'."l" ) Il “m \ ;.I,, Lhujehe o el }‘ 0| IR U 0

o | |1 '\” | i “"‘
\‘ |
LRI "'I'|” RIS

|
| n

o abei
ST LR ‘.\‘\\'\;f " 1‘

1 "] H
e

i i'—‘lm 4

FEX Goal and',

i \\'"I"'

Actloanteps o

||I o ‘u‘\mv |||‘

I||| e H‘ill i
L J ! ||' "!::lmbro em'en AEATE -")'m" T AR
. & What do ldo to plan and
1 organize for effective

instruction?
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b. What do | do to establish and |
communicale learning goals?

~¢. How do | effectively utilize an
, instructional delivery model?

. What do 1 do to help students .
effectively interact with new
knowledge? ‘

|

e. What do | do to help students
practice and deepen their ,
understanding of new |
knowledge? ‘I i ‘I

f. What do | do to help students
generate and test hypotheses
about new knowledge?

i g. What do | do to engage i
| students in learning? . ‘ :

h. How de | use available
technology tools and resources
to engage students in learning?

i. How do | provide students with
opportunities to use technology
to support learning? ‘ |

1! LM»:ag”gﬂry'tgt‘sju,s aStudent:Centered jLearnlng Environment (FEAP a2) 1) | ,'!,"w'f"m,'."‘;]'[;hﬁ:f"'IJ""HIu M‘.ﬂqi‘ﬂ;‘
‘ ““\ Dey. eﬂ pmg orup .Unsatlsfaqtory \Suppor’ung EVIde nee iy Goalsiand ;| |’

A B :'."|..'|""rmm ““l”i':li Need S“|'iu'|m| L ‘W ) g ded T ﬁCt,'OF $te,P5 |
.'J“:lj‘l}‘ I'|| ! :K ;1“‘1@1‘:‘11 v !'-Ii'l'.' " JH”" i |.||| ||U' :\ L “‘ l'-i‘llul'n i Ll 1 ‘H |mprovémentl W"‘W; i ;.'-:.: '-'i"l‘w"i. ii.'|»' !-;m I y L .

KR "i"l."l-'-"nf“““w‘f-w L i
a. How do 1 celebrate student !
success? | , D . !

b. How do [ establish classroom
routines?

"|“\wa |I|||~f! ‘n\”M
:‘ (,eli Il[\ﬂ,““\ N ||I|||,2

' I.~'Ind|c‘ator' o 1 14

i
i

¢. How do | organize the physical ! :
layout of the classroom for
learning?

L ——
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5. How do | adhere to state, ! . }
district, department, school and | | i
program guidelines and

policies?

||| Wl l|l“i
PR ‘M\“\u“‘
5 ||'||.'|-'||| I

W 'Indicatorg;‘
T I IR IRt 1
T i .I.Ii"-"-‘ ‘,‘.M“w | I | u “M\ ‘H‘ i'],,i' ANt
‘L‘\\ \M'I|| '|I|I|”|:.", I | ' ) “;i”l‘i‘ ‘“‘\\Hl ‘ ||I|Impr0V t||ll||]‘w: , W NI
a. How do [ contribute to the [ {
school

and disirict?
b. How do | work with colleagues
to ‘ ’

improve professional practice? \

i "E‘ gages In'Cofifin “‘L‘“}‘;\”M fipfavement for]
.!'.'a " ‘r‘\l ll. JUH‘ IIJIII Jﬁ ht J.J‘ !

‘Highly, | o ‘Effectll

'. ffec lVe\ HM“‘ "",i,'

Selfiand 'Scho 00 oli(FEAP. ‘??ﬂ A
I e R S 1
u ¢ pg)lrltln.g'EVid“ n‘

[
|,,' ot
il !l R

1
|
J”
ce

L' i |||| I| ' |

o : Tl nm“z\cticsméiteﬁs:u
My ! L IR

}\
‘JH‘“: ““ I ‘I!I |.::iililli' '; w,‘i‘i“i‘ H - i‘;.'u, 1

B_Q

¢. How do | grow and develop
professionally?

|
I
I d. How do 1 advocate for '
| students?

' e. How do | establish processes
to
ensure ongeing parent,
guardian and stakeholder |
communication?

f. How do | use available i
technology as a tool for ‘
|

communication with students,
parents, guardians, PCSB
Staff and community?
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