


SCHOOL BOARD OF PINELLAS COUNTY 
 

Public Hearing on 
Tentative 2009/10 Millage Rates & District Budget 

 
Conference Hall 

School Administration Building 
301 4th Street SW, Largo, Florida 

 
July 28, 2009 – 7:00 p.m. 

 
Public Hearing Agenda 

 
 

I.  Call to Order 
 

II.  Welcome by the School Board Chairperson 
 
III.  Adoption of the Agenda 

 
IV.  Introductory Comments by the Superintendent 

 
V.  Overview of Budget Process and Truth in Millage (TRIM) Requirements by  

  the Chief Business Officer 
 

VI.  Millage to Support the Budget 
• Explanation of Tentative 2009/10 Millage 
• Statements and Questions from the Public 
• School Board Discussion of Millage 

1. Approval of Additional Millage by Super Majority 
2. Approval of Tentative Discretionary Local Effort Millage by Separate Vote 
3. Adoption of Total Millage Rates 

 
VII.  Tentative 2009/10 Budget 

• Explanation of the Tentative 2009/10 Budget 
• Statements and Questions from the Public 
• School Board Discussion of the Budget 
• School Board Action on Tentative Budget for 2009/10 

1. Adoption of the Additional Amendments to Proposed Budget 
2. Approval of Tentative Budget for 2009/10 
 

VIII.  Additional Board Actions 
1. Approval to Establish the Second Public Hearing 
2. Approval to Authorize Submittal of “Certification of School Taxable Value” 

 
IX.  Other Considerations & Concluding Comments 

 
X.  Adjournment 
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Revenue + Transfers - Expenditures 
Operating Fund
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COMPREHENSIVE ACCOUNTING BUDGET MODEL (CABM) 
 
This District uses an operating fund budget model "CABM" based on historical spending patterns and program 
changes to predict future budgets. The District also factors in likely changes to significant cost items such as 
salary and benefits and changes to the staffing model, as well as utilities and fuel. The interactive part of the 
model includes four years of historical information, the current year results and four future year projections. 
 
The revenue projections are based on past history of collections and the official state calculation of 
legislatively controlled revenues to Pinellas County Schools. 
 
The comparison of the relationship between expenditures and revenues is the basis for the graph which tracks 
the difference between expenditures and revenues with a positive number signifying more revenue receipts 
than expenditures and a negative number representing more expenditures than revenues.  For the purposes 
of this graph, net transfers in are treated as revenues. 
 
Sometimes a district will plan to spend more than it receives as a way to maintain stability in programs. This 
activity is supported from reserves and contingency funds. Once the reserves are utilized they are gone and 
can only be replenished by increasing revenues or by decreasing planned expenditures. 
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