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Jane Gallucci
Jane Gallucci was elected to 
the school board in 1996 and 
re-elected in 2000 and 2004,
serving as the board’s chairman
in 2003-04. Prior to being a
school board member, Mrs.
Gallucci served as a guidance
counselor and teacher. She holds
a bachelor's degree in psychology
and education and a master's
degree in family therapy and
guidance. Mrs. Gallucci presently
serves as the Immediate Past
President for the National
School Boards Association and
has also served as the President
and Past President for the Florida
School Boards Association.
Mrs. Gallucci serves on numerous
boards in Pinellas County
including the YWCA, the PACE
Center for Girls, Rotary Club,
Brooker Creek Preserve Board,
and the Dunedin Fine Arts
Advisory Board.

INTRODUCTION

The School Board of Pinellas County, a seven-member board of elected officials, is the policy-making body for Pinellas public schools. Board

members serve staggered four-year terms. Four members are elected from single-member districts and must reside within the districts they represent

while three members are elected at-large. The school board appoints the superintendent who serves as the chief administrative officer. The superintendent

administers the operation of the district and is assisted by four associate superintendents who represent school grade levels within the county. The public

is invited to attend school board meetings. The meetings usually are held on the second and fourth Tuesdays of each month with the first meeting

starting at 10 a.m. and the second meeting at 5 p.m. in the Conference Hall of the Administration Building, 301 Fourth St. SW, Largo, Fl. Pinellas

County Schools is the largest employer in the county, employing approximately 14,409 full-time and 3,718 part-time personnel. Pinellas County

Schools is the seventh-largest school system in the state and the 25th largest in the United States. Approximately 10,618 instructional personnel provide

services to more than 106,338 PreK-12 students and more than 24,262 students enrolled in adult and community schools. The school system

presently operates with a budget of six funds totaling $1,553,502,586. Each of the six funds allocates resources for the various services the school

system uses in providing quality education for the youth of Pinellas County. The approved budget for the 2008-2009 school year is depicted on

the following pages. 

School Board Members
Peggy O’Shea was elected to the school board in
2006, and presently serves as vice chairperson.
Prior to her election, she was appointed by the
Governor to serve as Chairperson of the Early
Learning Coalition of Pinellas. She has served
on the Choice Reform Task Force and several
district task forces and School Advisory
Councils. Mrs. O’Shea is a member of the
Executive Board of the Palm Harbor Area
Chamber of Commerce, former member of 
the Board of the Pinellas Public Library
Cooperative, the East Lake Community Library,
Pinellas Public Access Advisory Committee,
and a member of the Palm Harbor Rotary. 
Mrs. O’Shea presently works as a mediator 
and manages a commercial arbitration and
mediation service.

Janet R. Clark

Janet R. Clark was elected to
the school board in 2004. Prior
to her election, Ms. Clark
served as a teacher for 
exceptional students.

Linda S. Lerner

Linda S. Lerner, was elected to
the school board in 1990, 
re-elected in 1994, 1998, 2002,
and 2006 and served as 
chairman, 2002-03 and vice
chairman in 1997-98. She has
a bachelor’s degree from
Lesley College and a master’s
in special education from
Columbia University. A former
teacher and counselor, she was
director of education support
services at the Resource Center
for Women. Mrs. Lerner is
active in many community and
civic organizations.

Nancy N. Bostock, chairperson, was elected to the
school board in 1998 and re-elected in 2002 and 2006
and 2008. She has served as vice chairperson in 2000-01,
2001-02 and 2006-07 and as chairperson in 2004-05. She
graduated Phi Beta Kappa from the University of Florida
and earned a master’s degree in education from the
University of South Florida. She is a native of Pinellas
County and a graduate of Clearwater High School.
Mrs. Bostock, a former teacher, takes an active role 
in the community. She founded the MOMs Club of 
St. Petersburg in 1996. She has served on many 
community boards, including R’Club, Head Start and
the Community Alliance for Children and Families.
Mrs. Bostock has volunteered extensively with many
community groups, including the Junior League,
Guardian ad Litem Program, and at her children’s
schools. Mrs. Bostock has been appointed by the Florida
Department of Education to serve on several statewide
committees, including the Higher Education Access
Task Force and the High School Reform Task Force. 

Peggy L. O’Shea
Vice-Chairperson

Nancy N. Bostock
Chairperson

Carol J. Cook

Carol J. Cook was elected to
the school board in 2000 and
re-elected in 2004.  A graduate
of the University of South
Florida, she taught school in
Pinellas County for ten years.
Mrs. Cook served on the
Florida PTA Board of Directors
for nine years, during which
her service included vice 
president for region and 
councils and vice president for
leadership. Mrs. Cook is a 
former president of the
Pinellas County Council of
PTAs. Mrs. Cook served on
the Florida School Boards
Association Board of Directors
and has served on several 
task forces for the Florida
Department of Education. In
addition to her Board 
responsibilities, she is currently
serving on the Partnerships for
a Healthier Pinellas Board of
Directors and continues to 
be active in her church and
community.

Mary L. Tyus Brown

Mary L. Tyus Brown,  Pinellas
County School Board, was
elected to the school board in
2002 and re-elected in 2006.
She served as chairperson 
in 2006-07. She holds a 
bachelor’s degree in Business
Management and Human
Resources and a certificate in
Early Childhood. She has served
as a contracted consultant
teacher for Pinellas Schools.
She has been a trainer 
in Business Management 
procedures, Early Classroom
Curriculum, Classroom
Management, and Diversity.
She serves on the Board of
Directors for the Pinellas
Association for Retarded
Citizens and the Board of
Directors of Pinellas County
Head Start/Early Head Start.
Mrs. Brown serves as the 
district’s representative to the
FSBA Board of Directors and
is a member of the FSBA
Multicultural Committee.





A MESSAGE
FROM THE SUPERINTENDENT

Education for a Changing World
Pinellas County Schools

2008-09 Pinellas County Budget Summary

It is my pleasure to present the 2008-09 Pinellas County Budget Summary. Our budget is a plan demonstrating how
the District allocates resources to support student learning. The budget shows anticipated revenue across a number of
sources and outlines planned expenditures on a comprehensive level. It is designed to accomplish the Pinellas County
School Board’s Strategic Directions as indicated in the district's strategic plan.

We have initiated a variety of innovative and promising measures, building upon past success and a rich history of
achievement. New partnerships have been forged with our community to accelerate learning for our students in real
world situations. We will continue to encourage partnership and collaboration as we seek creative solutions to the
challenges we face.

Our goals in Pinellas County are simple and direct. We continue to work in an efficient and effective manner as we
strive to increase levels of student achievement while maintaining a safe and secure environment for our students and
staff. We embrace accountability and transparency and understand our role as public servants who must earn the
public’s trust each and every day.

Our students continue to perform well in most academic measures in the state’s accountability system or on national
norm referenced tests or college entrance examinations. Many of our students are also earning credentials in specific
business applications prior to entering their chosen occupation. Our students also distinguish themselves in
performance venues, whether they are in the arts, academics or athletics. Pinellas County School’s students have
earned recognition on and off the field in hundreds of competitions throughout Florida and the nation.

Budget preparation this year has been difficult for a variety of reasons; the state faced a large revenue shortfall,
declining enrollments still plague the district, the constitutional mandate requiring us to lower class sizes without
adequate funding, and our current transportation obligations and other inflationary pressures continue to drive costs
upward.

We have been forced to rethink our construction program to focus on building classrooms to meet class size. We will
slow down building replacement schedules.  We will move dollars from new capital construction to capital repair and
maintenance and in some cases close schools rather than invest in expensive updating and repair – regardless of
funding source. We have approved a capital millage which was reduced from 2.0 to 1.75. In real dollars, this equates
to a $10.2 million dollar reduction in the capital outlay revenue.

The Budget Process

The 2008-09 budget process began soon after the 2007-08 budget was approved by the School Board in September
2007. Many persons were involved in identifying needs and requirements of our schools, departments, programs and
district along with ways to fund the budgetary requests required to meet those needs. Board workshops were held to
discuss budget issues, including the review of available resources and projected savings from budget reductions.
These reviews continued through June 2008.
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The Budget Process (continued)

To assist the district in evaluating the long-term economic effects of budget decisions, the district developed a
Comprehensive Accounting Budget Model (CABM) more than six years ago that was used to guide the building of the
budget. This model uses six prior years, the present year and three future years to project financial results. Continuous
utilization of the CABM model is critical as we continue to align expenditures with district revenues.

The Budget Steering Committee met to review capital outlay requests for submission to the Capital Outlay Committee.
Thereafter, the superintendent’s cabinet discussed budget issues as part of the regular cabinet agenda. As in previous
years, the Capital Outlay Committee reviewed the capital needs of the district and recommended capital improvement
projects for 2008-09.

The board discussed budget issues during several workshops in 2008 and reviewed the latest available revenue
projections. Formal required public hearings were held July 29, 2008, and September 9, 2008. The original budget
received final approval at the conclusion of the September hearing. Throughout the fiscal year, adjustments are made
to the budget to respond to changing conditions. These adjustments are included in monthly budget amendments,
which are submitted to and approved by the school board.

2008-09 Budget Issues

The 2008-09 budget year has proven to be even more challenging than the 2007-08 budget year just ended. As we
approached construction of our 2008-09 budget model we were told to build the budget without consideration of the
Governor’s 4% holdback on all legislative appropriations including education funding. Once again it appears that a
majority of the 4% holdback will become a budget cut during the 2008-09 budget year. The exact dollar amount is
uncertain because of the inter-relationship between state dollars and required local effort dollars. Given our projected
unallocated fund balances one can see that any reduction to revenue will be difficult for the district.

The Florida Legislature decreased statewide funding for education by 7.17% or $695.7 million for 2008-09. The
statewide Base Student Allocation (BSA) was decreased by $108.00 (2.65%). The district experienced a reduction of
3.59% from all legislative sources to address district needs including choice, class size and employee compensation.
Required local effort property taxes and other state and local sources were increased by $19.7 million while the state
funding formula was reduced by $50.6 million for a net funding decrease of $30.9 million reflected in the 2008-09
Second Public Hearing.

The School Board has limited control over the millage rate with approximately 64 percent of the rate being mandated
by state policy.  The actual (absolute) rate increased 4.27 % from last year to a total of 8.061 mills of which 6.311 mills
is for operations and 1.750 mills for capital outlay. The entire increase is attributable to an increase in the legislatively
mandated Required Local Effort (RLE). Included in the millage for operations is 0.500 mills for teacher salary
supplements and instructional program needs in technology, art, music and textbooks approved by the voters in
November 2004 and extended by the voters in January 2008. The expenditure of these funds has been and will
continue to be reviewed by an Independent Citizens Referendum Oversight Committee (ICROC).   2008-09 is the
fourth fiscal year of the original approved four year voted millage.

Staffing Model Alignment

The staffing model used for 2008-09 was adjusted to reflect staffing needs for choice and to meet class-size
requirements. Sufficient staffing was provided to serve established individual school capacities under choice. In
addition, the district allocated a net dollar amount equivalent to 40 new units specifically for class-size reduction.

The district maintains a “stretch goal” within the operating budget parameters of at least 63 percent of resources for
direct instruction to help ensure that resources continue to be focused on the classroom to the greatest extent
possible. The budgeted 2008-09 percentage is 64.2 percent.

The indirect category includes many costs at the schools and many activities that directly impact students. Among
these are psychologists, social workers, media specialists, transportation and school-based administrators as well as
data processing, finance, budget, personnel and a host of other essential district functions.
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Other Funds

The district’s Capital Outlay Fund, encompassing the major construction and renovation projects as well as purchases
of school buses, technology and other equipment, continues to rely on the 2.00 now 1.75 mill capital outlay levy. The
District Facilities Work Program was updated as required and approved by the Board on September 9, 2008.

The district participated in state bond issues in February 2000 and July 2001, which pledged recurring state capital
outlay funds and will be retired in 12 years. The district also bonded its “Classrooms First” state funding to complete
the facilities agreed to in the stipulations on the district’s unitary status.

The Food Service Fund continues on a self-supporting basis.

Conclusion

The budget building process is immensely complex in an organization such as ours. With over one and one-half billion
dollars in total revenues, our budget and finance team are constantly challenged to keep the organization moving
according to plan within available resources. We are fortunate to have some of America’s finest public servants in this
area, from budget and finance, to purchasing to payroll and from investments to inventory and asset control and all
points in between. I invite you to become more familiar with our financial plan and our organization. We are proud of
our work on behalf of this county and the students and families we serve. We thank you for your trust and continued
support.

Respectfully,

Julie M. Janssen, Ed. D.
Superintendent of Schools
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