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Contingency Guideline

There are two types of contingencies:

Construction Contingency Adjustment Authorization (CCAA) 
Used for unforeseen circumstance or GMP bid line and adjustment as per the CM agreement.

Construction Contingency Change Request (CCCR)
Used for owner requested scope change or construction document omission or conflict and funded from the construction project’s contingency.
However, if the project construction contingency is exhausted, this work would be the basis of a change order to the contract.  Both types of forms shall be numbered separately from each other in sequence.

The Construction Contingency Log is a tool to track both the CCAA and CCCR.  Enter the contingency amount at the top of the form in both columns named contingency balance.  When entering an item on the log whether it be a CCAA or CCCR you must enter an amount in the amount columns for the form to calculate properly.  For example, if your first item is a CCAA and the authorization amount is negative $100.00 from the contingency, then the amount column for the CCCR shall have a $0 amount entered.
