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SAC Committee
Meeting agenda

Tuesday, September 24th 4:30 PM 


1. Call to Order (Time) Motion to start at 4:45 pm by Virginia Mears 
2. Introductions

a. Danny Boulieris-Principal 
b. Daniel Anspach-Parent 7th grade student.  Returning committee member.    
c. Rebecca Jones-Lives in Safety Harbor and a parent from Safety Harbor Elementary. Looking to support the school efforts and promote positive change.   
d. Regina Mears -Parent of a 7th grader and returning committee member.  
e. Pheleshia Shaw-6th grade clerk, cheer sponsor.  Absent.  
f. Giovanna Yllescas Mentor, PLC, PMAC lead and Safety Harbor Math teacher 
g. Luis Morales-community member.  Absent.   
h. Rita Carter-Former teacher turned business partner. Absent.   
i. Miller, Matt-AP school representative.  

j. Albee, Alison-community liaison, proud to be a SAC member. 
3. Roles and responsibilities nominations 
a. Chairperson-Regina Mears -works on agenda and follows up. 
b. Secretary- Dan Anspach -takes meeting notes. 
c. Treasurer -Giovanna Yllescas treasurer- follows up on budget and totals (approx. 6,000) 
d. Committee/Business Relationships-  Rebecca Jones, Alison Albee.  Mrs. Mears is going to send a list of previous business relationships.  The board discussed the need to provide evidence of collaboration and appreciation for our business partners.  Mrs. Jones created a certificate that will be presented to businesses who support our program.  
4. Instructional

5. School Improvement Plan (SIP) -A SIP workshop was conducted in June by Mr. Boulieris and Mrs. Williamson.  All school department leaders were present.  Mr. Boulieris reviewed the main strategies in place to increase student achievement and affect change.  The board requested a copy of the plan.  An updated plan is always available on the PCSB website.  Mrs. Mears and Ms. Yllescas approved the SIP plan.  

6. WICOR-Writing, Inquiry, Collaboration, Organization and Reading are incorporated into each subject area.  Staff were trained on focused note taking at the beginning of the year.  

7. Celebrations-Golden Star, 5 Star School, FSA results, Community Circles, Start with Hello Week, PMAC Constitution Day, Character Assemblies at SHES (Safety Harbor Elementary School), & TOP Seahawk Oct 18.  

8. The board discussed ways to celebrate our teachers and students.  Mrs. Jones suggested the yearbook class create content for the website.  Mr. Boulieris will speak with the Yearbook teacher. Board discussed possible opportunities to enhance staff appreciation with thinks like a possible Staff Member of the Month parking.

9. Mrs. Jones provided Mr. Boulieris with ideas regarding the website and Points of Pride.  A brief synopsis will be provided at the next SACs meeting.  

10. Community Circles:  Board received input to support that the elementary schools were also implementing community Circles also known as Restorative Circles which are used to build a sense of classroom community and provide an opportunity for students to get back on track with open discussions. 

11. Budget ($6,176)

12. Teacher Leadership Cadre (Grade level subject area experts, 1,100) Our teacher leadership structure has been split up by grade level instead of whole departments.  This hierarchy provided increased support of grade level subject departmental goals.  The supplement will be divided among PLC leaders (is it TLC or PLC?).  

13. Substitute teacher plan for coverage ($900) With an institution of over 65 instructional staff, emergencies occur and teachers need to unexpectedly be off campus.  SAC will support a Safety Harbor MS guest teacher who can carry out lesson plans.  The guest teacher is a former educator, is valued by our staff and students and helps sustain the flow of instruction.  

14. Professional development/special programs ($4,176) The rest of the budget will go to items agreed upon by the board-PD, special projects etc..  

15. Mrs. Mears motioned to approve budget.  Dan Anspach seconded the motion.  

SAC meeting will be held on the third Tuesday of the month at 4:30. Next meeting October 15th.  

Adjourned the meeting at 5:36 p.m.  


